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STATE OF ARKANSAS
DEPARTMENT OF SHARED ADMINISTRATIVE SERVICES
OFFICE OF STATE PROCUREMENT
501 Woodlane St., Ste. 220
Little Rock, Arkansas 72201-1023

REVISED REQUEST FOR PROPOSAL 10/09/2026
SOLICITATION DOCUMENT

SECTION 1 — GENERAL INFORMATION AND INSTRUCTIONS

Solicitation Number: SP-27-009-RFP Telehealth Mental Health Services
Procurement Specialist: Amanda Nichols Email: | Amanda.nichols@arkansas.gov
INTRODUCTION
This Request for Proposal (RFP) is issued by the Arkansas Department of Shared Administrative Services
(SAS), Office of State Procurement (OSP) for the Arkansas Department of Education (ADE) to obtain
pricing and a contract for Telehealth Mental Health services.
A contract will be awarded to the Prospective Contractor determined to have submitted the proposal
that is the most advantageous to the State. Prospective Contractors should direct all questions,
comments, or concerns regarding this Solicitation to OSP, not the Department.
LIVE PROPOSAL OPENING INFORMATION
Proposals for this RFP are subject to a public opening during which names of Prospective Contractors will
be read aloud. Information for attending the public opening is provided below:
Teams Meeting Link: https://teams.microsoft.com/meet/289656247345611?p=kT9muXbwIfT2vXzFTq
Meeting ID: 289 656 247 345 611
Passcode: SQ2sH39p
Call in (audio only): 501.244.3310 or find a local number Phone ID# 457 431 918#
TYPE OF CONTRACT

A. As a result of this RFP, the State intends to award a contract to a single Contractor.

B. The anticipated starting date for any resulting contract is February 2027, except that the actual
contract start date may be adjusted unilaterally by the State for up to three (3) calendar months. By
submitting a signed proposal, the Prospective Contractor represents and warrants that it will honor
its proposal as being held open as irrevocable for this period.

C. The initial term of a resulting contract will be for three (3) years. Upon mutual agreement by the
Contractor and Department, the contract may be renewed for up to four (4) additional one-year

terms or portions thereof, not to exceed a total aggregate contract term of seven (7) consecutive
years.

DEFINITION OF TERMS

A. Unless otherwise defined herein, all terms defined in Arkansas Procurement Law have the same
meaning herein.
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B. “Prospective Contractor” means a responsible offeror who submits a proposal in response to this
Solicitation.

C. The terms “Request for Proposal,” “RFP,” and “Solicitation” are used synonymously in this
document.

D. “Requirement” means a term, condition, provision, deliverable, Specification, or a combination
thereof, that is obligated under the Solicitation, resulting contract, or both.

E. “Responsive Proposal” means a proposal submitted in response to this Solicitation that conforms in

all material respects to this RFP.
“Shall” and “must” mean the imperative and are used to identify Requirements.

G. “Specification” means any technical or purchase description or other description of the physical or

functional characteristics, or of the nature, of a commodity or service. “Specification” may include a

description of any Requirement for inspecting, testing, or preparing a commodity or service for
delivery.

H. “State” means the State of Arkansas. When the term “State” is used herein to reference any

obligation of the State under a contract that results from this Solicitation, that obligation is limited to

the Department using such a contract.

I.  “Subcontractor” means a business or person that contracts with the Contractor to perform a portion

of the work or services required by the resulting contract.

SOLICITATION SCHEDULE

For informational purposes, OSP is providing a Solicitation Schedule; however, dates listed and noted
with an asterisk (*) are anticipated dates only and are subject to change at the State’s discretion. All
times are listed in Central Time.

TABLE A: TENTATIVE SOLICITATION SCHEDULE [dates are provided for reference]

ACTIVITY DATE

Deadline for Prospective Contractor Questions October 19, 2026
Answers to Questions Posted* October 26,2026
Proposal Due Date November 12, 2026
Initial Proposal Evaluation* November 18, 2026
Interviews* December 1-2, 2026
Final Proposal Evaluation*® December 2, 2026
Discussions Kick Off Meeting* December 9, 2026
Finalize Discussions* January 8, 2027
Post Anticipation to Award* January 22, 2027
Award Contract* February 2027

CLARIFICATION OF SOLICITATION
A. Prospective Contractors should submit questions about this Solicitation by the deadline listed in
Table A using the SAP Business Network Message Board.

1. Prospective Contractors must be registered in the SAP Business Network to submit questions.

B. Questions submitted after the deadline may not be addressed.

Page 2 of 21



C. Prospective Contractors should download Attachment A: Written Questions, posted with the
Solicitation, to itemize and submit questions.

D. For each question submitted, Prospective Contractor should reference the specific Solicitation item
number to which the question refers, as applicable.

E. Prospective Contractors should use the Clarification of Solicitation period to:
1. Ask questions about requirements of the Solicitation
2. Clarify Prospective Contractor assumptions
3. Address price sheet concerns
4

Notify the State of any Requirement that precludes the Prospective Contractor from submitting
a Responsive Proposal

F. Written questions will be consolidated and responded to as appropriate.

G. A consolidated response is anticipated to be posted by the close of business on the date provided in
Table A.

H. If questions are unclear or non-substantive in nature, the State may request clarification of a
question(s) or decline to answer.

I.  Prospective Contractors may contact the OSP Procurement Specialist with non-substantive questions
at any time prior to the proposal opening.

J. An oral statement by OSP will not be part of any contract resulting from this Solicitation and may not
reasonably be relied on as an aid to interpretation unless it is reduced to writing and expressly
adopted by OSP.

K. Only an addendum written and authorized by the State will modify the Solicitation.

1.7 RESPONSE DOCUMENTS
A. All proposals must be submitted through the SAP Business Network.

1. Prospective Contractors must be registered in the SAP Business Network to submit their
proposals.

B. To ensure compatibility, all documents must be submitted using Microsoft Office or Adobe
compatible formats.

C. Prospective Contractors shall utilize the Technical Proposal Packet posted with the Solicitation to
submit their proposals.

D. The following items are proposal Submission Requirements and must be submitted as part of a
Prospective Contractor’s proposal.

1. Completed Technical Proposal Packet posted with the Solicitation (see RFP Section 3.5 for
explanations about the Technical Proposal Packet subsections)

a. Signed Proposal Signature Page; signature may be ink or digital.
b. Completed Proposed Subcontractors Form, if applicable
c. Completed Recommended Options Form, if applicable
d. Response to the Information for Evaluation subsections
2. Completed Official Solicitation Price Sheet posted with the Solicitation (see RFP Section 1.8 for

information about pricing)
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3. Copy of Prospective Contractor’s Equal Opportunity Policy

a. Pursuant to Arkansas Code Annotated § 19-60-104, OSP requires a Prospective Contractor
bidding on a state contract for professional services to submit a copy of its Equal
Opportunity (EO) Policy.

b. Prospective Contractors not required by law to have an EO Policy must submit a written
statement to that effect.

E. Failure of a Prospective Contractor to complete the Experience, Solution, or Risk subsections of the
Technical Proposal Packet may result in rejection of the proposal as non-responsive.

F. Should a Prospective Contractor exceed the page limits specified in the Technical Proposal Packet for
a section, the page(s) exceeding the page limit for that section may be withheld from the Evaluators
and will not be subject to consideration during scoring.

G. Prospective Contractors should not include web addresses or links in their proposals unless explicitly
requested to do so.

1. Should a Prospective Contractor include web addresses or links in their proposals, the web
addresses or links may be withheld from the Evaluators and may not be subject to consideration
during scoring.

H. The following items, which must be submitted prior to a contract award, may also be included with
the Prospective Contractor’s proposal:

1. EO 98-04: Contract and Grant Disclosure Form (see SRV-1, section 11)
2. Voluntary Product Accessibility Template (VPAT), if applicable

I. Prospective Contractors may include a redacted copy of their proposal (labeled Redacted), if desired
(see RFP Section 4.8 Proprietary Information)

J.  Prospective Contractors should not include any other documents or ancillary information, such as a
cover letter, promotional materials, or marketing information.

K. Proposals must be submitted in the English language.

L. Prospective Contractor’s proposals cannot be altered or amended after the proposal opening except
as permitted by law or rule.

M. Prospective Contractors may submit multiple proposals.

1.8 PRICING
A. Prospective Contractors shall utilize the Official Solicitation Price Sheet posted with the Solicitation
to submit their proposals.

B. Prospective Contractors shall not alter the Official Solicitation Price Sheet except as instructed within
the sheet.

1. Material alterations to the Official Solicitation Price Sheet may result in rejection of the
Prospective Contractor’s proposal.

C. If the Solicitation does not allow for accurate pricing, Prospective Contractor should notify the OSP
Procurement Specialist during the Clarification of Solicitation period (see RFP Section 1.6).

D. If the Solicitation does not provide a specific line item for a service or item required to meet the
Requirements of the RFP, pricing for that service or item should be rolled into pricing for another line
item so it is accurately captured in the overall price submitted for determining cost points.
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T o m

Prospective Contractors should not include optional services or items not required by the RFP in
their submitted pricing.

1. Recommended and optional services outside of the required scope of services should be entered
on the Recommended Options Form (see RFP Section 3.5).

In case of errors in formulas or extensions, unit prices shall govern.
Pricing must be proposed in U.S. dollars and cents.
Quantities stated are estimates only and are not guaranteed.

Prospective Contractor must submit unit price on the estimated quantity and unit of measure
specified.

The Contractor shall honor submitted pricing regardless of quantities ordered by the State.
Prices must be firm offers and adjustments may be negotiated at the time of contract renewal.

1. Arequest for a price increase must include supporting documentation demonstrating that the
increase in contract price is based on an increased cost to the Contractor and that the proposed
pricing is still competitive in the marketplace. The State has the right to approve or deny any
request for a price adjustment.

State or local sales taxes should not be included in the price.
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SECTION 2 — SCOPE AND REQUIREMENTS

2.1 BACKGROUND AND CURRENT ENVIRONMENT
Arkansas has made progress in expanding school-based mental health services, but geographic and
workforce shortages continue to limit access, especially in rural areas. Telehealth offers a solution by
connecting students with licensed professionals, yet challenges remain, including broadband access,
provider availability, and funding sustainability.

There are approximately 473,700 public school students in Arkansas in the following grade levels:
Grades K-5: 213,199

Grades 6-8: 109,632

Grades 9-12: 150,939

There are approximately 40,000 Arkansas students who need access to mental health services. The
department estimates approximately 25% of students requiring mental health services, roughly 10,000
students annually, may ultimately require support through this contract. For planning purposes, we
further estimate that each participating student may require an average of 10 (ten) therapy sessions.

2.2 OBIJECTIVE AND GOALS
The Department seeks to address the mental health and behavioral needs of students by improving
access to appropriate care and support services. The provider will deliver secure, HIPAA-compliant
mental health telehealth services.

This telehealth contract will allow for third party reimbursement to cover standard services; however,
the contracted amount is designed to account for additional expenses incurred to ensure all individuals
have access to care. The reimbursement or contractual rate per session should be reasonably
comparable to the prevailing Arkansas Medicaid reimbursement rate for outpatient behavioral health
therapy services provided by a licensed mental health professional (LMHP).

The Arkansas Department of Education seeks to procure statewide tele-mental health services that will
serve as the provider of last resort within the State’s school-based mental health referral system. Under
this model, school personnel refer students to Care Solace, the Department mental health referral
service provider, which coordinates insurance verification, identifies participating providers, schedules
initial appointments, and connects students with mental health treatment. When Care Solace is unable
to secure timely access to an appropriate community provider, referrals will be directed to the
Contractor selected under this procurement to ensure students receive timely mental health services.

These services involve direct clinical care for children and adolescents, including individuals experiencing
significant mental health concerns requiring timely assessment and treatment. The Contractor will
become an integral component of Arkansas’s statewide student mental health infrastructure.

2.3 PROSPECTIVE CONTRACTOR MINIMUM QUALIFICATIONS
A. The Prospective Contractor shall have been in operation for at least seven (5) years.

B. The Prospective Contractor shall have a minimum of five (5) years of experience providing telehealth
mental health services.

C. Failure of a Prospective Contractor to meet all minimum qualifications specified in this RFP will cause
a proposal to be rejected as non-responsible.
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2.4 GENERAL REQUIREMENTS
A. The Contractor shall perform all services and provide all deliverables within timelines established by
the Department and agreed upon prior to contract award.

B. The Contractor shall provide a verification process to ensure and monitor agency and telehealth
practitioner licensure, lawsuits, rip-off reports, and holds.

C. The Contractor shall assist and advise the district designated onsite telehealth facilitator as
necessary and provide training upon request.

D. Telehealth Mental Health services must be widely available during the school day and flexible to
accommodate student schedules.

E. Extended evening and weekend hours must be available for family therapy sessions if needed.

2.5 TELEHEALTH MENTAL HEALTH SERVICES
A. The Contractor shall provide telehealth services such as individual and group therapy (including
family counseling), psychiatric care, crisis intervention, substance use disorder treatment, medication
management, and remote symptom monitoring.

B. The Contractor shall provide services that are delivered through various methods like secure video
conferencing for real-time interaction and phone calls for accessibility.

C. The Contractor shall provide HIPAA-compliant platforms for video, calls, and messaging.

D. Telehealth must be accessible to all patients, addressing challenges like internet and device access,
language barriers (through multilingual support), disability accommodations (e.g., screen readers or
captions), and digital literacy through tutorials or guides.

E. The Contractor shall provide protocols for emergencies, including access to crisis hotlines.

F. An agreed upon percentage of students who complete six (6) or more sessions of clinical care must
report improvement in their mental health.

G. Families must be offered an intake appointment with an Arkansas licensed therapist within the
agreed upon timeframe from initial contact.

2.6 BILLING
A. ADE anticipates the approximately 10K students per year will utilize the telehealth mental health
services and that each student will receive ten (10) sessions.

B. Pricing must be per session per student cost.

C. The above participation numbers are estimates only. ADE may utilize more or less than the
estimated quantities. The Contractor shall invoice ADE monthly for actual sessions utilized and not
covered by student’s insurance. ADE will not pay for sessions in deficit of the estimated quantities.

D. All costs associated with providing the services described in the RFP must be included in the per
session per student cost, including but not limited to Therapist compensation, HIPPA- compliant
telehealth platform, scheduling, documentation, technical support, malpractice insurance,
originating site fees, and administrative overhead.

2.7 COLLABORATION AND SUPPORT
A. The Contractor shall work in partnership with the Mental Health referral service provider (currently
Care Solace) on behalf of the Department.

B. Within the first 30 days, the Contractor shall complete onboarding in coordination with Care Solace.
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C. The Contractor shall initiate follow up communication with the agreed upon timeframe after
receiving the warm handoff referral from the referral service provider.

D. The Contractor shall provide ongoing awareness and marketing support of services provided to help
promote student utilization.

2.8 ADMINISTRATIVE REQUIREMENTS
A. The Contractor shall provide an interagency memorandum of understanding (MOU) between the
school district(s) and the provider(s).

B. The Contractor shall provide a parent release form, compliant with the Health Insurance Portability
and Accountability Act (HIPAA) and the Family Educational Rights and Privacy Act (FERPA),
authorizing need-to-know communication.

2.9 INSURANCE & BILLING
A. The Contractor shall provide insurance navigation of all private Health Maintenance Organization
(HMO) and Preferred Provider Organization (PPO) insurance plans and sliding scale, low-fee, or free
services for families without insurance.

B. The Contractor shall support accessing mental health services through public insurance processes.

C. The Contractor shall seek timely reimbursement for eligible services before using funding to cover
expenses.

2.10 IMPLEMENTATION
A. The Prospective Contractor shall provide an Implementation and Testing Plan during the Discussions
phase that must meet the approval of the Department.

1. Project Initiation
2. Project Planning
3. Implementation
4. Testing
5. Go Live

B. The Implementation Plan must address how the Contractor will assume services from the incumbent
vendor, timelines and milestones, and coordination with Department staff and other stakeholders as
applicable.

C. The Contractor shall complete all activities and tasks, perform all services, and submit all
deliverables by the anticipated go-live date, expected to be December 1, 2026, unless otherwise
approved in writing in advance by the Department.

2.11 STAFFING REQUIREMENTS
A. The Prospective Contractor shall provide a Staffing Plan during the Discussions phase that must, at
minimum, meet the requirements set forth in this section of the RFP.

B. The Contractor shall provide and maintain sufficient staffing resources to provide timely and
acceptable service for the life of any resulting contract.

C. The Contractor shall provide staff with relevant licenses, certifications, training, and experience to
perform the required services for their roles.

D. Therapists shall hold a valid license to practice in the State of Arkansas or be authorized to practice
in Arkansas through mental health licensure compact recognized by the State of Arkansas.
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E.

G.

The Contractor shall replace key personnel upon request by the Department for justified reasons
such as performance, behavior, and security.

Replacement candidates must, at minimum, meet the experience and licensure requirements set
forth in the RFP.

The Contractor and Contractor’s staff shall maintain industry standard malpractice insurance to
protect against professional liabilities as standard to the industry and required by applicable laws
and licensure.

2.12 REPORTING

A.

B.

C.

D.

The Contractor shall provide reporting within timelines established by the Department and agreed
upon prior to contract award.

The Contractor shall appoint a relationship manager to regular communicate with and meet with (as
requested by the Department and relevant stakeholders) to offer support for initial implementation,
ongoing problem solving and resolution, discussion of quality care issues, and ongoing technology
support.

The Contractor shall make available a clinical supervisor to discuss and address the Department’s
guestions about policies and procedures as requested by the Department.

The Contractor shall provide monthly impact reports of all services to the Department and any other
relevant stakeholders, as defined by the State, including, at minimum, the following:

1. Counties served, number of students served, districts served
2. Age, sex, ethnicity, types of service, and insurance of each student
3. Expenditure reports

4. The cost of mental health services per session

2.13 HOSTING

A.
B.

F.

All servers and data associated with the system must reside inside the continental United States.

The State prefers the proposed system be hosted on a private cloud or a virtual private cloud. For
the purposes of this RFP, a private cloud is either a single-tenant environment where the hardware,
storage, and network are dedicated to the State, or a virtual private cloud, a multi-tenant
environment with network isolation and private subnets. Contractors may propose other types of
cloud in their proposal, but preferential scoring will be given for private or virtual private cloud.

The Contractor shall perform all work on the system from within the continental United States of
America. The system must not be accessed from outside of the U.S.

The Contractor shall be responsible for the acquisition and operation of all hardware, software, and
network support related to the hosting services being provided.

The Contractor shall develop and implement the system and all dependent hosted hardware in such
a manner that allows for direct network communications with the Contractor’s system and the
exchange of data via approved industry standard protocols for interfacing with other State of
Arkansas systems as deemed necessary.

The Contractor shall keep all hosting related software current and up to date.

2.14 DATA SECURITY

A.

The Contractor shall provide a proposed Data Security Plan during the Discussions phase. The Data
Security Plan must, at a minimum, meet all requirements set forth in this RFP.

Page 9 of 21



G.

All log files that may contain transactional data that could contain personally identifiable data or
demographic data related to the transaction must be encrypted using AES-256.

All data being transmitted must be encrypted and all stored data must be encrypted at rest.
Encrypting must be done with AES-256.

In provision of the services anticipated by this RFP, the Contractor shall adhere to all applicable
regulatory and statutory security requirements in the National Institute of Standards and Technology
(NIST) SP 800-53 Rev 5. Framework ), moderate baseline, or later revision).

The Contractor shall establish and provide points of contact in relation to security matters. In the
event of a known or suspected Security Breach, any unauthorized access to information pertaining to
this RFP, or unauthorized disclosure of data must be reported ADE within twenty-four hours (24) or
as soon as practicable thereafter if circumstances prevent notification within the 24 hour timeframe.

In the event of known or suspected unauthorized access to the system or unauthorized disclosure of
data, the Contractor shall provide ADE an incident report detailing specifics of the incident including,
at a minimum:

Date and time of discovery.
Scope of unauthorized access and/or disclosure of data.
Initial mitigation actions taken.

Any long-term mitigation action taken; and,

L L

Date of resolution of closure of incident.

The Contractor shall not retain personally identifiable information longer than required by law or by
the resulting contract.

2.15 DATA OWNERSHIP/END OF CONTRACT TRANSITION
A. The Department shall retain ownership, rights, title and interest to all data stored in the Contractor-

B.

hosted solution. At the end of the contract the Contractor shall transfer 100% of State-owned data
back to the State or to another Contractor at the request of the State. At the end of the contract and
after confirmed transfer of 100% of State-owned data back to the State or their designee, the
Contractor shall destroy all copies of the State-owned data the Contractor possesses as soon as
legally allowable under HIPPA and provide a Certificate of Destruction to the Department.

The Contractor shall ensure all data received as part of the Contract must be used solely for the
purpose of this contract including billing for services provided, and not shared, reused, or
disseminated to any other party or entity without the express written consent of the Department.

Upon termination or expiration, should any subsequent contract for this or similar services be
awarded to a provider other than the Contractor, the Contractor shall, to the greatest extent
possible and reasonable, cooperate with the Department in initiating a smooth and orderly
transition to the next provider.

The Contractor shall deliver, FOB destination, all records, documentation, reports, data,
recommendations, or printing elements, and any other necessary information, which are required to
be produced under the terms of the contract to the Department or to its designee, as determined by
the Department, within seven (7) working days after receipt of the written notice of expiration,
termination, or cancellation. This requirement does not refer to the Contractor’s intellectual
property or obligations under HIPPA.
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2.16 PERFORMANCE STANDARDS

A.

State law requires that qualifying contracts for services include Performance Standards for
measuring the overall quality of services provided by a Contractor.

Performance Standards will be determined and agreed upon during Discussions and may be
negotiated throughout the resulting contract duration.

Acceptable performance is defined as one hundred percent (100%) compliance with all service
criteria and standards. The State has final determination of performance acceptability.

Failure to meet the minimum Performance Standards as specified may result in the assessment of
damages.

Failure to comply with any applicable State and federal laws, regulations, and policies will be
deemed unacceptable performance.

In the event a Performance Standard is not met, the Contractor will have the opportunity to defend
or respond to the insufficiency.

The State has the right to waive damages if it determines there were extenuating factors beyond the
control of the Contractor that hindered the performance of services.

Should any compensation be owed to the Department due to the assessment of damages,
Contractor shall follow the direction of the Department regarding the required compensation
process.

Performance Standards will not be amended unless they are agreed to in writing and signed by the
both the State and the Contractor.

Changes to Performance Standards are subject to State review and approval processes prior to
implementation, including Legislative review.
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SECTION 3 — SELECTION

3.1 SELECTION PROCESS
A. OSP will review each Technical Proposal Packet to verify Submission Requirements have been met.
Technical Proposal Packets that do not meet Submission Requirements will be rejected and will not
be evaluated.

1. The State may conduct cost checks based on the cost submitted by each Prospective Contractor

on the completed pricing response.

a. Prospective Contractors submitting Responsive Proposals with a proposed cost that falls

twenty-five percent (25%) or more from the average submitted cost may be asked to justify
their submitted cost.

b. Should OSP request clarification or additional information regarding cost, Prospective

Contractors shall provide clarification and additional information within timeframes specified
in the request.

B. A Department-appointed Evaluation Committee will evaluate and score Responsive Proposals.
Evaluation will be based on Prospective Contractor’s response to the Information for Evaluation
section included in the Technical Proposal Packet and the pricing submitted by the Prospective
Contractor.

1.

Cost information will be provided to the members of the Evaluation Committee (Evaluators) to
allow them to determine which proposal(s) is the most advantageous to the State.

Evaluators will individually review and evaluate proposals and complete an Individual Score
Worksheet for each proposal. Individual scoring for each Evaluation Criteria will be based on the
scoring description in Table B: Scoring Table.

TABLE B: SCORING TABLE

SCORE DESCRIPTION
The response clearly establishes the Prospective Contractor is reliable and capable of fully
performing the required services. The response indicates the Prospective Contractor provides
10 advantageous experience and approach to meeting the Department’s objectives outlined in
the RFP. The response leaves little to no doubt as to the Prospective Contractor’s experience
and ability to fulfill the Requirements of the RFP.
The response provides metrics suggesting that the Prospective Contractor’s level of
5 performance may be acceptable, but it does not clearly establish that the Prospective
Contractor is reliable and capable of fully performing the required services.
The response provides metrics clearly establishing that the Prospective Contractor is
0 unreliable and incapable of fully performing the required services. The response leaves little
to no doubt as to the Prospective Contractor’s inability to fulfill the Requirements of the RFP.
3. Afterinitial individual evaluations are complete, the Evaluators will meet to discuss their

individual scores. At the initial consensus meeting, each Evaluator will be afforded an
opportunity to discuss his or her score for each evaluation criteria.

After Evaluators have had an opportunity to discuss their individual scores with the committee,
the Evaluators will be given the opportunity to change their initial individual scores, if they feel
that is appropriate.
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5. The final individual scores of the Evaluators will be recorded on the Consensus Scoresheets and
averaged to determine the group or consensus score and rank for each proposal.

6. Other agencies, consultants, and experts may also examine documents at the discretion of the
Department.

C. Prospective Contractors submitting Responsive Proposals will be contacted by OSP to schedule an
interview (expected to be hosted virtually).

1. Prospective Contractors shall attend the interview as scheduled by OSP.
2. Evaluators will complete an Individual Score Worksheet for each interview.

3. Evaluation will be based on Prospective Contractor’s responses to questions presented during
the interview.

4. Individual scoring for each interview will be based on the Scoring Descriptions in 3.1.B.1.

5. During a final consensus meeting, after all interviews are complete, Evaluators will have the
opportunity to discuss the interviews and change their individual interview scores on the
Consensus Scoresheet, if they feel that is appropriate.

a. The final individual scores of the Evaluators will be recorded on the Consensus Scoresheets
and averaged to determine the group or consensus score and rank for each proposal.

6. Should the State receive only one (1) Responsive Proposal, the State may forgo the interview
portion of the evaluation if the proposal has received the Maximum Weighted Score Possible for
the Experience, Solution, and Risk subsections.

a. Inthis scenario, the proposal would automatically receive the maximum weighted score
possible for the interview subsection.

D. Should the State request clarification or additional information about the Prospective Contractors’
responses, Prospective Contractors shall provide clarification and additional information as specified
by the State.

E. OSP will submit responses and pricing received from the interviewed Prospective Contractors, along
with the Evaluation Committee’s recommendation to the Department for review and approval to
move into Discussions.

3.2 TECHNICAL PROPOSAL SCORE
A. The Information for Evaluation section has been divided into subsections.

1. Each subsection has been assigned a maximum point value of ten (10) points. The total point
value for each subsection is reflected in the table below as the Maximum Raw Points Possible.

2. The Department has assigned Weighted Percentages to each subsection according to its

significance.
*
INFORMATION FOR EVALUATION MAXIMUM SUBSECTION'S \Il\\lﬂlgl-l\é:-ll\'f'llijll)\/l
SUBSECTIONS RAW POINTS WEIGHTED SCORE
POSSIBLE PERCENTAGE POSSIBLE

Experience 10 30% 210
Solution 10 20% 140
Risk 10 20% 140
Interview 10 30% 210
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Total Technical Score 40

100%

700

*Subsection’s Percentage Weight x Total Technical Maximum Weighted Score = Maximum Weighted

Score Possible for the subsection.

B. The proposal’s weighted score for each subsection will be determined using the following formula:

(A/B)*C =D A = Actual Raw Points received for subsection in evaluation

B = Maximum Raw Points possible for subsection

C = Maximum Weighted Score possible for subsection

D = Weighted Score received for subsection

C. The proposal’s weighted scores for subsections will be added to determine the Total Technical Score

for the proposal.

3.3 COST SCORE

A. When scores are applied to pricing, the maximum amount of cost points will be given to the proposal
with the lowest three (3) year grand total as shown in Table One (1) on the completed Official
Solicitation Price Sheet. (See Grand Total Score for maximum points possible for cost score.)

B. The amount of cost points given to the remaining proposals will be allocated by using the following

formula:

(A/B)*C =D A = Lowest estimated cost

B = Second (third, fourth, etc.) lowest estimated cost

C = Maximum Points for lowest estimated cost

D = Total price points received

3.4 GRAND TOTAL SCORE

The Technical Score and Cost Score will be added together to determine the Grand Total Score for the
proposal. The State may move forward to Discussions with the Prospective Contractor determined

reasonably susceptible of being selected for award.

MAXIMUM
POINTS
POSSIBLE
Technical Proposal 700
Cost 300
Maximum Possible Grand Total Score 1,000

3.5 EXPLANATION OF THE TECHNICAL PROPOSAL REQUIREMENTS
A. Proposed Subcontractors Form

1. Prospective Contractors should complete and submit the Proposed Subcontractors Form to
indicate the Prospective Contractor’s intention to use Subcontractors.

2. Prospective Contractors should not attach any additional information to the Proposed

Subcontractors Form but may be requested to provide additional information regarding the use

of Subcontractors during Discussions.

3. Upon the Department’s request, the Contractor shall provide a copy of the Contractor’s
agreement with all proposed and actual Subcontractor(s).
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4.

The utilization of a Subcontractor is subject to approval by the Department.

B. Recommended Options Form

1.

The Recommended Options Form allows Prospective Contractors to identify recommended
options or optional services that may benefit the State that were not included in the RFP
Requirement.

a. Prospective Contractors may use this form to propose variations or additions to the scope the
Department has contemplated in this RFP.

b. Pricing for these optional items must be included on the form to be considered as part of a
resulting contract but will not be used for scoring or evaluation purposes.

Acceptance of optional services submitted on the Recommended Options Form is at the sole
discretion of the Department.

Completion of the Recommended Options Form is optional and is not required for a proposal to
be considered Responsive.

C. Experience

1. Prospective Contractors shall complete and submit the Experience subsection of the Technical
Proposal Packet.

2. Prospective Contractors should explicitly state experience that fulfills all minimum qualifications
specified in this Solicitation.

3. The Experience subsection allows Prospective Contractors to differentiate themselves based on
their experience, technical capability, and understanding of the State’s specific needs.

4. Prospective Contractors should identify expertise in the form of a claim and provide relevant
experience to support each claim.

5. Prospective Contractors should use verifiable metrics (number of accounts, size of accounts,
years of experience, customer satisfaction ratings) to support each claim.

D. Solution

1. Prospective Contractors shall complete and submit the Solution subsection of the Technical
Proposal Packet.

2. Prospective Contractors should use the Solution subsection to:
a. Align and comply with Requirements outlined in the RFP
b. Propose a solution meeting the State’s unique needs and objectives with enough specificity

for Evaluators to evaluate the solution without exceeding established page limits

c. Differentiate themselves from their competitors

3. Additional service options and recommendations above and beyond those required by the RFP
and included in proposed solution should be included in the Recommended Options Form.

E. Risk

1. Prospective Contractors shall complete and submit the Risk subsection of the Technical Proposal
Packet.

2. The Risk subsection allows Prospective Contractors to:
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a. ldentify and prioritize major risks that could potentially prevent or impair the Prospective
Contractor’s ability to meet the required services as proposed

b. Identify risks that might cause the Prospective Contractor to fail to meet the State’s desired
outcome, specifications, and performance standards

c. Identify how they will mitigate, manage, and/or minimize each risk listed.

Prospective Contractors should include sources, causes, or actions that are both within and
beyond their control that they reasonably foresee may cause cost increases, delays,
amendments, or dissatisfaction to the State.

Risks should be described in simple, clear, and non-technical terms.

Prospective Contractor should explain how the Prospective Contractor will mitigate, manage,
and/or minimize each risk listed.

The Documented Performance cell should include details such as how many times any identified
risk was previously mitigated and the impact on the Prospective Contractor’s performance in
terms of time, cost, and client satisfaction.

F. Interview

1.

The Interview will allow Prospective Contractors to further demonstrate their experience in
providing the services outlined in the RFP.

Each Prospective Contractor meeting the Submission Requirements will be contacted by OSP to
schedule an interview.

Prospective Contractors shall attend the interview as scheduled.

Prospective Contractors shall identify a representative at the time of interview confirmation
who shall attend the interview as part of the evaluation process; requests for additional
representatives may be considered by OSP at the time of scheduling.

OSP will conduct structured and timed interviews using a pre-determined set of interview
guestions, which will be provided to Prospective Contractors in advance of the Interview.

Evaluators may ask follow up or clarifying questions based on responses given by the
Prospective Contractor.

3.6 DISCUSSIONS
A. The State will move forward into Discussions with the responsible Prospective Contractor(s) whose
proposal(s) have been determined to be reasonably susceptible to being selected for award.

B. Discussions may be conducted with the highest-ranking Prospective Contractor based on the Grand
Total Score for each proposal or with multiple Prospective Contractors reasonably susceptible of
being awarded a contract.

C. Should the State choose to engage in Discussions with the highest-ranking Prospective Contractor,
the Prospective Contractor invited to participate in Discussions shall provide all documents required
during Discussions.

1.

Should the Department determine, through the Discussions process, that the Prospective
Contractor’s solution, approach, timelines, deliverables, expectations of the State, or a
combination thereof make the Prospective Contractor no longer reasonably susceptible of being
awarded a contract, the Department may abandon Discussions with that Prospective Contractor
through a written justification to OSP, and may proceed to additional rounds of Discussions with
the next highest-ranking Prospective Contractor.
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D. Should the State choose to engage in Discussions with multiple Prospective Contractors
contemporaneously, each Prospective Contractor invited to participate in Discussions shall provide
all documents required during Discussions.

1. Should a Prospective Contractor not provide the required documents within timeframes
requested by OSP or choose not to engage in the Discussions process, the Prospective
Contractor’s proposal will be considered withdrawn and will not be subject to further
consideration in the Solicitation process.

E. If Discussions necessitate material revisions of proposals, each responsible Prospective Contractor
reasonably susceptible of being awarded a contract will be provided an opportunity to revise its
proposal for the purpose of submitting a best and final offer.

F. During the Discussions Kick Off Meeting, the Prospective Contractor shall provide the following
documents to the State:

1. A detailed scope of work clearly clarifying the Prospective Contractor’s understanding,
implementation, and performance of services required in this RFP, including all activities
required by the Contractor and all activities expected by the State

2. A comprehensive Risk Management Plan intended to mitigate any risks, including but not
necessarily limited to, the risks identified in the Risk Plan submitted in the Prospective
Contractor’s Technical Proposal Packet

3. A proposed financial summary, including:

a. The completed pricing response and Recommended Options Form submitted in the
Prospective Contractor’s Technical Proposal Packet

b. A proposed payment schedule

4. Proposed project management and reporting templates

G. During Discussions, the Prospective Contractor shall address questions and concerns the State may
have to the satisfaction of the State.

H. During Discussions, the Prospective Contractor shall revise Discussions documents until agreement is
made and the State has provided final approval.

1. The Prospective Contractor shall attend follow up Discussions meeting as determined necessary
by the State. Reasonable effort will be made to accommodate scheduling conflicts.

I.  During Discussions, the Prospective Contractor shall present a final draft of Discussions documents
to the State, including, at minimum:

1. A summary of all plans and scope of work developed during the discussions process and
mutually agreed upon by the State and the Prospective Contractor

2. A detailed scope of work clearly identifying the Prospective Contractor’s implementation and
performance of services required in this RFP, including all provisions negotiated and agreed
upon by the State and the Prospective Contractor since the Discussions Kick Off Meeting

Description of deliverables in terms of simplified metrics
The Risk Management Plan

Project management and reporting templates

I

Financial summary, including:
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a. The completed pricing response submitted in the Prospective Contractor’s Technical
Proposal Packet

b. Alist of agreed upon and accepted recommended options (with impact to price)
c. A payment schedule
d. Contact information for the Prospective Contractor’s key personnel

J.  Once approved by the State, final drafted documents will become part of the resulting contract.

3.7 ANTICIPATION TO AWARD
A. Once an anticipated Contractor has been determined, the anticipated award will be posted to the
OSP website by the date and time listed in Table A.

B. Itisthe Prospective Contractors’ responsibility to check the OSP website for the posting of an
anticipated award.

C. Anticipated awards will generally be posted for a period of fourteen (14) days prior to the issuance of
a contract.

D. These notices are anticipated awards only and are subject to protest.

E. A contract resulting from this Solicitation is subject to State review and approval processes prior to
award, which may include Legislative review.

3.8 PROSPECTIVE CONTRACTOR ACCEPTANCE OF EVALUATION TECHNIQUE
The submission of a Technical Proposal Packet signifies the Prospective Contractor’s understanding and
agreement that some subjective value judgments will be made during the evaluation and scoring of the
technical proposals.
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SECTION 4 — SOLICITATION TERMS AND CONDITIONS

4.1 ACCEPTANCE OF REQUIREMENTS
A. This RFP incorporates all terms of the Services Contract (SRV-1) Fillable Form (found here), unless
otherwise negotiated and agreed upon during Discussions.

1. The contract template is attached to the Solicitation as a sample for informational purposes only.

2. Items may only be modified if the legal requirement is satisfied and approved by the State during
Discussions.

B. The Prospective Contractor agrees and shall adhere to all terms, conditions, and Requirements of the
RFP if selected as the Contractor.

1. A Prospective Contractor’s proposal may be rejected if a Prospective Contractor takes exception
to any terms, conditions, or Requirements in this RFP.

C. Qualifications and services must meet or exceed the required Requirement as set forth in the
Solicitation.

D. A Prospective Contractor's past performance with the State may be used to determine if the
Prospective Contractor is responsible (19 CAR § 1-401).

1. Proposals submitted by Prospective Contractors determined to be non-responsible will be
rejected.

4.2 INVOICING AND PAYMENT
A. The Contractor must be registered as a vendor to receive payment and may register online by visiting
https://sas.arkansas.gov/procurement/vendor-resources/.

B. The Contractor shall invoice the State as required by the Department and should not invoice the
State in advance of delivery and acceptance of any commodities or services (Arkansas Code
Annotated § 19-4-1206).

1. To ensure timely processing, all invoices must contain the applicable state purchase order (PO)
number.

2. Contractors failing to include a valid PO number on an invoice waive any carrying charges,
penalties, or fees associated with late payment, pursuant to Arkansas Code Annotated § 19-61-
303.

3. The Contractor should invoice the department by an itemized list of charges.

4. Payment will be made in accordance with applicable State of Arkansas accounting procedures
after the Contractor has successfully satisfied the Department as to the reliability and
effectiveness of the commodities or services purchased as a whole.

C. All payments to the Contractor under a resulting contract shall be made exclusively through ACH
(Automated Clearing House) direct deposit or the State’s authorized purchasing card (p-card) as
applicable.

1. The Contractor shall provide the necessary banking information, including account number,
routing number, and any other details required to facilitate ACH direct deposits.

2. The Contractor shall be responsible for ensuring that the provided banking information is
accurate and up to date. Any delays or errors in payment caused by incorrect or outdated
information provided by the Contractor shall not be the responsibility of the Department.
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3. The Department will process payments according to the agreed payment schedule, and all
payments made via ACH direct deposit shall be considered as duly received upon successful
transmission to the Contractor’s designated bank account.

4. Price changes or additional fee(s) must not be levied against the State when accepting the p-card
as a form of payment.

4.3 CONTRACTOR CERTIFICATIONS

A.

Pursuant to Arkansas State Procurement Law, the Contractor shall certify that, unless they offer to
provide the commodities or services for at least twenty percent (20%) less than the lowest certifying
Prospective Contractor:

1. They are not engaged in and shall not, during the aggregate term of the resulting contract,
engage in a boycott of Israel (Arkansas Code Annotated § 25-1-503),

2. They are not engaged in and shall not, during the aggregate term of the resulting contract,
engage in a boycott of an Energy, Fossil Fuel, Firearms, or Ammunition Industry (Arkansas Code
Annotated § 25-1-1102).

Pursuant to Arkansas Procurement Law, the Contractor shall certify that the Contractor does not
knowingly employ or contract with illegal immigrants and that the Contractor shall not knowingly
employ or contract with illegal immigrants during the aggregate term of any contract with the State
or any of its departments, institutions, or political subdivisions (Arkansas Code Annotated § 19-60-
105).

The Prospective Contractor shall certify that they are not a company owned in whole or with a
majority ownership by the government of the People's Republic of China (a “Scrutinized Company”)
and that they do not and shall not during the aggregate term of the resulting contract employ a
Scrutinized Company as a contractor (Arkansas Code Annotated § 25-1-1203).

Pursuant to Arkansas State Procurement Law, the Contractor shall in all other respects comply with
the laws, rules, and executive orders of the state that apply to the Contractor’s performance under a
resulting contract.

4.4 GENERAL TERMS AND CONDITIONS

A.

Prior to the award of any resulting contract, the Prospective Contractor shall be registered to do
business in the State of Arkansas through the Arkansas Secretary of State’s office
(https://sos.arkansas.gov/).

A single Prospective Contractor must be identified as the prime contractor.

1. The prime Contractor shall be responsible for the resulting contract and jointly and severally
liable with any of its subcontractors, affiliates, or agents to the State for the performance
thereof.

By submission of a proposal, the Prospective Contractor represents and warrants:

1. That the prices in the proposal have been arrived at independently, without any collusion with
another competing Prospective Contractor.

a. Collusion violates Arkansas Procurement Law and can lead to suspension, debarment, and
can be referred to the Attorney General’s officer for investigation and appropriate legal
action (Arkansas Code Annotated § 19-61-403 and 19-61-702).

2. That the Prospective Contractor has not retained a person to solicit or secure the resulting
contract upon an agreement or understanding for a commission, percentage, brokerage, or
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D.

E.

contingent fee, except for retention of bona fide employees or bona fide established commercial
selling agencies maintained by the Prospective Contractor for the purpose of securing business.

Prospective Contractor should not discuss the Solicitation or proposal, issue statements or
comments, or provide interviews to public media during the Solicitation and award process.

The State will not pay costs incurred in the preparation of a proposal.

4.5 PROPRIETARY INFORMATION

A.

The release of public records is governed by the Arkansas Freedom of Information Act (FOIA)
(Arkansas Code Annotated § 25-19-101 et. seq.).

Submission documents pertaining to the Solicitation become the property of the State and are
subject to FOIA.

In accordance with FOIA, and to promote maximum competition in the State competitive sealed
proposals, the State may maintain the confidentiality of certain types of information described in
FOIA; such information may include trade secrets and other information exempted from public
disclosure pursuant to FOIA.

Consistent with and to the extent permitted under FOIA, any Prospective Contractor may designate
appropriate portions of a proposal as confidential by submitting a redacted copy of the proposal.

Pricing information submitted in a proposal is not considered confidential after an anticipated
awardee is named and should not be redacted.

By redacting information contained in the proposal, the Prospective Contractor warrants that, after
having received such necessary or proper review by counsel or other knowledgeable advisors, it has
formed a good faith opinion that the portions redacted are not considered public records under
FOIA.

If a Prospective Contractor deems part of the information contained in a response not to be a public
record, the Prospective Contractor should submit one (1) complete copy of the submission
documents from which any proprietary or confidential information has been redacted in their
proposal.

Except for the redacted information, the redacted copy must be identical to the original copy,
reflecting the same pagination as the original and showing the space from which information was
redacted.

The Prospective Contractor is responsible for identifying all proprietary information and for ensuring
the electronic copy is protected against restoration of redacted data.

The redacted copy will be open to public inspection under the FOIA without further notice to the
Prospective Contractor.

Documents simply marked “Confidential” and not properly redacted will not be considered redacted
for the purpose of FOIA.

If a redacted copy of the submission documents is not provided with Prospective Contractor’s
response, a copy of the non-redacted documents may be released.

. If the State deems redacted information to be subject to a public record request under FOIA, the

State will endeavor to notify the Prospective Contractor prior to release of the redacted record.

. The State has no liability to a Prospective Contractor with respect to the disclosure of Prospective

Contractor’s confidential or proprietary information ordered by a court of competent jurisdiction
pursuant to FOIA or other applicable law.
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