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I. INTRODUCTION

Harris County administers Federal grant funds received from various sources, including but not limited to the Texas
General Land Office (GLO), the Federal Emergency Management Agency (FEMA), and the U.S. Department of
Housing and Urban Development (HUD). All purchases made with grant monies shall comply with the terms and
conditions of the grant, as well as the applicable Federal, State, and County procedures regarding these purchases.

All Federal grant awards are subject to the Uniform Administrative Requirements and Cost Principles, codified at
2 CFR 200. This includes the standards for procurements under Federal grants, which applies to contracts for
services, goods, construction, or repair. Harris County shall follow applicable local and State requirements except
to the extent that these are inconsistent with Federal statutes, regulations, or grant conditions. In other words, Harris
County shall follow the rule that allows compliance with all the rules that apply to it: Federal, State, and local. If
compliance with all applicable levels is not possible and no rule is more restrictive than another, Harris County
shall follow the Federal rule.
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Contracts anticipated to be awarded pursuant to this Request for Proposals (“RFP”) shall be funded, in
whole or in part, with Federal grant monies. Harris County is authorized to use the competitive proposal
method of procurement for this contract opportunity in accordance with 2 CFR 200.320(d).

Harris County is an Affirmative Action/Equal Opportunity Employer. The County reserves the right to negotiate
with any and all individuals or firms that submit a Proposal. Minority Business Enterprises, Small Business

Enterprises, Women Business Enterprises, Historically Underutilized Businesses, Section 3 Business Concerns, and
labor surplus area firms are encouraged to submit Proposals.

II.

A. PROJECT DESCRIPTION & SERVICES

The following is a project description of the services required by the County and solicited pursuant to this
RFP. As used herein, the term “Contractor” shall mean and refer to the Offeror selected pursuant to this
RFP process that enters into a contract with Harris County.

Harris County is accepting proposals from qualified vendors to provide Ryan White HIV/AIDS
Program (RWHAP) Part A-funded services.

B. ANTICIPATED CONTRACT TERM
The anticipated Contract Term under this RFP will begin approximately on March 1, 2027, and ending one

(1) year thereafter or until all proposed services ordered prior to the expiration date have been satisfactorily
delivered and accepted or performed satisfactorily for the using department.

Harris County may consider four (4) one-year renewal option based upon the same terms, conditions and
pricing as the original term. Renewal is subject to approval by Harris County Commissioners Court. Once
renewal options are exhausted, the contract must be rebid. Harris County reserves the right to rebid at any
time as is in its best interest and is not automatically bound to renew.

Extensions or renewals of the awarded contracts may be made ONLY by written agreement between Harris
County and the Contractor.

The County may extend the term of the contract by written notice to the Contractor within the term of the
original contract. If the Government exercises this option, the extended contract shall be considered to
include the option clause and shall require continued performance by the Contractor of any services within
the limits and at the rates specified in the contract.

TIMETABLE
A. QUESTIONS

It is the responsibility of each Offeror to examine the entire Request for Proposals package, seek
clarification in writing, and review Proposal for accuracy before submitting. It is the responsibility of each
Offeror before submitting a Proposal, to:

1. Examine the Request for Proposals Documents thoroughly; and

2. Take into account Harris County, federal, state, and local laws, regulations, ordinances, and
requirements that may affect costs, progress, performance, furnishing of the Work, or award.

During the period between issuance of this RFP and the Proposals due date, no oral interpretation of the
RFP’s requirements will be provided to any prospective Offeror. Requests for interpretation (and other
questions) must be made in writing by the questions deadline via email to
tamara.twiner@harriscountytx.gov. The deadline for submission of questions relating to this RFP is
October 14, 2026, no later than 2:00PM CST.
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All questions submitted in writing prior to the deadline will be compiled and answered in writing via an
Addendum. A copy of all questions and answers via Addendum will be published online and/or forwarded
in an email to all firms. The County will not be bound by any information conveyed verbally.

The submission of a Proposal shall constitute an incontrovertible representation by Offeror that Offeror has
complied with the RFP requirements and that without exception, the Proposal is premised upon Offeror’s
ability to meet the mandatory requirements detailed in the Request for Proposals Documents and that the
provided documents are sufficient in scope and detail to indicate and convey understanding of all terms and
conditions for performance of the Services.

B. ADDENDA

Prior to the Proposal deadline, Harris County may wish to amend, add to, or delete from the contents of this
Request for Proposals. Harris County may also issue clarifications resulting from questions submitted. In
such situations, Harris County shall issue an Addendum to the RFP setting forth the nature of the
modification. Once an Addendum is issued, it will be uploaded to Bonfire, and all Offerors who have
downloaded the RFP will be notified via email that an Addendum is ready to be downloaded.

C. EXTENSIONS

The County reserves the right to extend the Proposals due date and time prescribed above. However, unless
the County issues a written Addendum to this RFP that extends the Proposals due date and time for all
Offerors, the Proposals due date and time prescribed above shall remain in effect.

D. PROPOSAL DEADLINE

Proposals must be mailed or hand-delivered, on or before 2:00 PM on Monday, October 26, 2026, to the
authorized agency contact person at the location listed below.

Authorized Agency Contact Person: Tamara Twiner
713-274-4484

Harris County Purchasing — Sheila Jackson Lee Building
1111 Fannin St., 12® Floor

Houston, Texas 77002
Tamara.twiner@harriscountytx.gov

E. SCHEDULE SUMMARY

The following is the estimated timetable and is provided to assist responding firms in planning;:

RFP Release Date October 9, 2026
Submission of Questions Deadline October 21, 2026
Proposals Submission Deadline November 9, 2026
Evaluations & Presentations™ (if applicable)) TBD

*Harris County may elect not to ask for Presentations from Offerors*
This timetable may be modified based on number of Proposals received and extent of evaluation,

presentation, and negotiation timeframes.
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I11.

PROPOSAL INSTRUCTIONS
A. OFFEROR ACKNOWLEDGEMENTS

L.

By submitting a Proposal in response to this RFP, Offeror accepts the solicitation process as it has
been outlined in this RFP.

All proposals are required to remain in effect for at least 120 days from the date of submission.
This effective period should be taken into account when preparing the proposal.

Harris County will not be liable and shall not compensate any Offeror for any costs incurred by
Offeror in preparing a response to this Request for Proposals (RFP). Offerors submit Proposals at
their own risk and expense. Harris County makes no guarantee that any products or services will
be purchased as a result of this RFP and reserves the right to reject any and all Proposals. All
Proposals and accompanying documentation will become the property of Harris County. By
submitting a Proposal, Offeror acknowledges and accepts that reference checks and/or background
investigation may be conducted as a part of the due-diligence process.

Offerors must sign Attachment A, Proposal & Addenda Acknowledgement, and include with their
proposal submission. Offerors are responsible for consulting the requirements and standards
referenced in this RFP. Failure of Offeror to examine and inform itself shall be at its sole risk, and
no relief for error or omission will be given except as required under State law.

In cases where Addenda are issued under this solicitation, Offeror must ensure all Addenda are
reflected within the Proposal & Addenda Acknowledgement document, and Offeror must sign and
submit the actual Addenda documents with their proposal. All Addenda shall become a part of the
requirements for this RFP. In signing and submitting the Proposal & Addenda Acknowledgment
with its proposal, Offeror acknowledges that it has examined all documents, attachments, forms,
standards, addenda, and all instructions. The County may deem a proposal non-responsive for
failure of Offeror to acknowledge any and all Addenda.

Award will be made to the responsible firm whose proposal is the most advantageous to the County,
with price and other factors considered.

By submitting a Proposal, Offerors accept and acknowledge that determination of the best
evaluated firm may require subjective judgments by the County.

READ THIS ENTIRE DOCUMENT CAREFULLY AND FOLLOW ALL
INSTRUCTIONS. OFFEROR IS RESPONSIBLE FOR FULFILLING ALL
REQUIREMENTS.

B. PROPOSAL SUBMISSION OPTIONS

RFPs may be submitted in a hard copy, or electronically as detailed below.

C. HARD COPY RFP SUBMISSION

L.

Hard copy Proposals must be hand-delivered or mailed to:

HARRIS COUNTY PURCHASING AGENT
1111 Fannin Street, 12" Floor
HOUSTON, TEXAS 77002

Buyer: Tamara Twiner, 713-274-4484, tamara.twiner@harriscountytx.gov
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2. Proposals must be sealed and must show the RFP Number, Description and be marked “SEALED
PROPOSAL”.

3. Proposal packages must include:
* ONE (1) original Proposal package, clearly marked “ORIGINAL”
» THREE (3) copies of the Proposal package, clearly marked “COPY”

e FEach copy must be marked “SEALED PROPOSAL” and submitted in separate
three-ring, loose-leaf binders with the following clearly marked on the front binder
cover:

o Identification of Offeror;
o The job or solicitation number as located on the RFP cover sheet; and
o The RFP title.

= All documents must be labeled with Offeror’s name and the RFP number. Any response
received by the Office of the Harris County Purchasing Agent that is not identified on the
outside with the RFP number will be at risk for rejection.

» Proposal must indicate for which contract opportunities Offeror is submitting.
= Proposal must be typed, single spaced, and formatted to print on 8 /2” by 11” paper.

= Each section of Offeror’s response should start on a new page. A tabbed divider page marked
with the section number should separate each section.

= Offerors should prepare and submit a Table of Contents for the Proposal being submitted. The
Table of Contents must list all sections and the contents of each section.

D. ONLINE RFP SUBMISSION (PREFERRED METHOD)

1. Offerors choosing to submit Qualifications in digital format may electronically submit offers through
Bonfire (https://harriscountytx.bonfirehub.com/portal/), which is a third-party online provider
website and facilities the bid management process. Offers submitted via e-mail will be rejected.
Offers must include:

e ONE (1) complete Offer.
e  Offers must indicate for which contract opportunities the Offeror is submitting.

2. If Offeror elects to submit its offer electronically, it is the responsibility solely of Offeror to see that
its offer is properly submitted in proper form and prior to the stated closing time. THE
ELECTRONIC BID MANAGEMENT SYSTEM WILL NOT ACCEPT LATE SUBMISSIONS.
The County will only consider offers that have transmitted successfully and have been issued a
confirmation number with a time stamp from Bonfire indicating that the offer was submitted
successfully. Offerors shall be solely responsible for informing themselves with respect to the proper
utilization of the online bid management system, for ensuring the capability of their computer system
to upload the required documents, and for the stability of their internet service. Failure of the Offeror
to successfully submit an electronic offer shall be at the Offeror’s sole risk, and no relief will be
given for late and/or improperly submitted offers.
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3. Offerors experiencing any technical difficulties with the offer submission process may contact
Bonfire Support at https://support.gobonfire.com/hc/en-us/categories/360000773733-Vendors.
Neither the County nor Bonfire make any guarantee as to the timely availability of assistance or

assurance that any given problem will be resolved by the offer submission date and/or time.

E. LATE PROPOSALS; PROPOSAL RETURNS

Proposals are due to the Harris County Purchasing Department by the date and time specified on the cover
sheet and as listed under Section II - Timetable. Harris County will not accept late Proposals. Late Proposals
will be rejected. If a solicitation is cancelled, submitted Proposals will not be returned.

F. SCANNED OR RE-TYPED RESPONSE

If in its response, Offeror either electronically scans, re-types, or in some way reproduces the County’s
published RFP package, then in the event of any conflict between the terms and provisions of the County’s
published RFP package, or any portion thereof, and the terms and provisions of the response made by
Offeror, the County’s RFP package as published shall control. Furthermore, if an alteration of any kind to
the County’s published RFP package is only discovered after the Contract is executed and is or is not being
performed, the Contract is subject to immediate cancellation.

G. REQUIRED PROPOSAL DOCUMENTS & INFORMATION

Offeror’s Proposal package must include the components checked below, in the order in which they are
listed. If the item is “X” checked, the item must be included in Offeror’s Proposal in order for the Proposal
to be considered complete. Offerors are asked to review the documentation to ensure all applicable parts
are included. If any portion of this RFP or its attachments are missing, notify the Purchasing Department
immediately. Offeror should be thoroughly familiar with all of the following items applicable to the Request
for Proposals before submitting an offer.

1 Proposal & Addenda Acknowledgement — Offeror must sign and submit the Proposal &
Addenda Acknowledgement form, included as Attachment A.

2. Pricing — Offeror must provide pricing in the manner requested by Harris County in the RFP.

3 Experience & Qualifications — Offeror must provide their qualifications and experience as
requested by the RFP.

4 Capacity & Resources — Offeror must demonstrate sufficient capacity and financial
resources as requested by the RFP.

5 Organization & Project Methodology — Offeror must provide information about their
organization and project methodology as requested by the RFP.

6 Certification Regarding Lobbying — Offeror must sign and submit the Certification
Regarding Lobbying form, included as Attachment C.
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Certificate of Interested Parties (Form 1295) — Pursuant to Texas Government Code §
2252.908, Offerors must complete and submit Form 1295, Certificate of Interested Parties,
prior to the proposal deadline using the following website:

https://www.ethics.state.tx.us/whatsnew/elf info form1295.htm. Offerors must file Form
1295 electronically with the Texas Ethics Commission using the online filing application,
and then print a copy of the form filed with the Commission and submit the signed copy
with their Proposal.

Statement of Offeror Qualifications — Offeror must complete and submit the Statement of
Offeror Qualifications form, included as Attachment D.

Offeror and Subcontractor Licensing / Certifications — Offeror must submit any applicable
licensing and/or certifications required for the completion of the scope of services under this
RFP.

10.

Form SF-330 — Architect-Engineer Qualifications (if applicable) — Offeror must complete
and submit Form SF-330 — Architect-Engineer Qualifications for any work requiring
Architects or Engineers, which can be downloaded at https:/www.gsa.gov/forms-
library/architect-engineer-qualifications.

If applicable, Offerors must submit a completed Form SF-330 — Architect-Engineer
Qualifications for each of the subcontractors proposed to be used in the completion of the
Contract.

11.

Subcontractor Listing Form — Offeror must complete and submit the Subcontractor Listing
Form, included as Attachment E.

12.

References — Offeror must complete and submit the References form, included as Attachment
F.

13.

Certification of Compliance with Federal Standards & Requirements — Offeror must sign
and submit the Certification of Compliance with Federal Standards & Requirements form,
included as Attachment K.

14.

Section 3 Bid Requirements — Offeror must complete and submit the Section 3 Utilization
Plan & Statement of Compliance (Attachment P), for any for any HUD-funded projects
expected to exceed $200,000.

Offerors intending to self-perform as Section 3 Businesses, or for any subcontractors of
Offerors who qualify as Section 3 Businesses and wish to self-certify as Section 3, the Harris
County Section 3 Business Concern Self-Certification Form must be included and submitted
with the Proposal.

15.

Certification or documentation that Offeror, or its subcontractor(s), is HUB-certified by the
Texas Comptroller of Public Accounts or the local MWBE office in their jurisdiction

16.

Conflict of Interest Questionnaire — Offerors who enter or seek to enter into a contract with
Harris County must disclose Offeror’s or its employees’ affiliation, business relationship,
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employment, family relationship, or provision of gifts that might cause a conflict of interest
with Harris County. By law, the Conflict of Interest Questionnaire (provided by the Texas
Ethics Commission at www.ethics.state.tx.us) must be filed with the records administrator of
Harris County not later than the 7th business day after the date Offeror becomes aware of facts
that require the statement to be filed.

17.

Statement of Conflicts — A statement of conflicts (if any) the Offeror or key employees may
have regarding these services.

18.

System for Award Management results — Offeror must include verification that your
company as well as the company’s principal is not debarred through the System for Award
Management (www.SAM.gov). Offeror must enclose a print out of the search results that
includes the record date.

19.

Sample Insurance Certificate — Offeror must provide a sample Insurance Certificate which
adheres to the Minimum Insurance Requirements shown under Attachment L (does not
supersede the “Hold Harmless” provision).

20.

Harris County Minimum Wage Policy and Certification — Offeror must complete and
submit the “Harris County Minimum Wage Policy and Certification”, included as Attachment
CC

21.

Budget Narrative - Offeror must complete and submit the Budget Narrative Form (Table
LA), included as Attachment DD.

22.

Unit Cost Budget Form - Offeror must complete and submit the Unit Cost Budget Form
(Table 1.B), included as Attachment EE.

23.

Unit Cost Budget Form - Offeror must complete and submit the Unit Cost Budget Form
(Table 1.C), included as Attachment FF.

24.

Budget Narrative Addendum - Offeror must complete and submit the Budget Narrative
Addendum, included as Attachment GG.

25.

Assurances Packet - Offeror must complete and submit the Assurances Packet, included as
Attachment HH.

26.

Proposal Information - Offeror must complete and submit the Proposal Information form,
included as Attachment JJ.

27.

Questionnaire - Offeror must complete and submit the Questionnaire, included as
Attachment KK.

IV.  FORMAT AND CONTENT OF THE PROPOSAL

A. PROPOSAL REQUIREMENTS

Harris County shall evaluate each Offeror in terms of its:
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b. Professional qualifications necessary for satisfactory performance of required services;

c. Specialized experience and technical competence in the type of work required, including, where
appropriate, experience in energy conservation, pollution prevention, waste reduction, and the use
of recovered materials;

d. Past performance on contracts with Government agencies and private industry in terms of cost
control, quality of work, and compliance with performance schedules.

Contractor providing the services must:
1. Be led by a principal or partner of an established professional firm or organization;
2. Have a minimum of five (§) years’ experience providing similar types of service;
3. Have demonstrated ability to work successfully with government including:
a. No previous record of default on a government contract;

b. No applicant entity, or principal thereof, may be awarded a Federal contract if subject to a
debarment, suspension, or limited denial of participation under 24 CFR Part 24;

c. No formal debarment or suspension from entering into contracts with a governmental agency
or other notification of ineligibility or prohibition against bidding or proposing on government
contracts; and

d. A clear understanding of, and ability to comply with, state, federal, and grant funding
requirements as defined in this RFP.

B. CONTENT OF THE PROPOSAL

The Proposal shall address the areas listed below in the order given. The responses provided will be the
basis for evaluation of the Offeror. The Proposal must include firm experience and qualifications, capacity
and resources, organization and project methodology, as well as any other information that the Offeror feels
appropriate to include in its Proposal.

Mere reiterations or paraphrasing of provisions/requirements as detailed in the RFP are strongly
discouraged, as they do not provide insight into Offeror’s ability to meet the requirements and qualifications
as detailed in this RFP.

1. FIRM EXPERIENCE & QUALIFICATIONS

Offeror must describe the overall qualifications of its firm to complete the scope of services as
described. Offeror must describe the specific relevant successful experience of the firm and, if
applicable, that of each subcontractor. Include a thorough description of other relevant projects, which

demonstrate the firm’s past performance and ability to carry out the Scope of Services similar to the
one described in this RFP. Offerors should provide a minimum of three (3) recent examples of similar
projects completed on time and on budget. Offerors should demonstrate specialized experience or
technical expertise in connection with the Scope of Services to be provided and in consideration of the
complexity of the project. Specific experience or qualifications required under this RFP include:

NARRATIVE ABSTRACT (Maximum of one (1) page, single spaced) Provide the following
information:

e Legal Name of Organization
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e Mailing Address
e Street Address (if different from mailing address)
e Telephone number and contact person

e Briefly summarize vendor’s proposed scope of work for this project, listing project
goals, objectives, activities, target audience and geographic area to be served.

Offeror must complete the References form, included as Attachment F, and provide the organization’s
name, contact information, and the services provided to that organization. Offeror must also complete
the Statement of Offeror Qualifications form, included as Attachment D. Responses should be as
thorough and definitive as possible. Indicate if there are certain conditions or circumstances that may
change Offeror’s response. If design work is involved, Offeror must provide evidence that the
Architectural/Engineering firm (whether that be the Offeror or its subcontractor) is currently registered
in the State of the project’s location and carries Errors and Omissions insurance (Note that this is a yes
or no criterion: if the answer is no, the firm is disqualified, not point-scored).

Offeror must provide its demonstrated experience completing projects of similar size and scope.
Offeror should demonstrate its knowledge, experience, and ability to comply with local building codes,
Texas and Harris County requirements, and all federal codes, policies and regulations applicable to this
project. Offeror must demonstrate past performance in terms of cost control, quality of work, and
compliance with performance schedules.

Project Team: Identify Offeror’s proposed project team (including subcontractors), throughout the term
of the contract, to perform the required services. Resumes of the proposed key personnel, detailing
managerial and technical qualifications, shall be included. Resumes shall include academic
qualification, professional experience, and professional license if applicable, with supporting
documents. Project team and subcontractor information should include years of experience relevant to
the scope of services, anticipated role on the project, and their credentials, licenses and accreditations.
Particular attention and appropriate evaluation credit will be given to the track record of the proposed
key personnel in successfully completing projects of comparable scope and complexity to that
described in this RFP.

For any work which may involve or require Architects or Engineers, Offerors must submit Form SF-
330 — Architect-Engineer Qualifications (found at https://www.gsa.gov/forms-library/architect-
engineer-qualifications). If applicable, Offeror must submit a completed Form SF-330 — Architect-
Engineer Qualifications for each of the subcontractors proposed to be used in the completion of the
Contract (Harris County must approve the actual subcontractors prior to their use).

2. FIRM CAPACITY & RESOURCES

Offeror must demonstrate its firm’s capability in terms of quality of requested skills and projects,
capabilities and current workload including other disaster-related projects and administration of public
and federally compliant contracts. Specific capacity or resources required under this RFP include:

Indicate if Offeror can meet the requirements, or if the requirements can be met only under certain
conditions or circumstances. If Offeror is not able to meet the requirements, briefly explain why, noting
any concerns or issues Harris County should be aware of.

Offeror must demonstrate ability to provide personnel, managerial, and other resources as and when
required to meet the project’s objectives. Offeror must demonstrate its overall staffing size and capacity
of the organization to perform the work within time limitations, taking into consideration the current
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and projected planned workloads of the firm. Offeror must provide a summary/matrix of the staff
identified/designated to support Harris County, and must demonstrate clear understanding of an
effective organizational approach to the management of multiple concurrent projects for the stated
Scope of Services.

Offeror must establish that it has sufficient financial strength, resources, and capability to accomplish
and finance the work in a satisfactory manner. To demonstrate sufficient fiscal capacity, after Proposals
are opened but prior to award, Offeror may be required to submit, upon request, the following:

e List Offeror’s total annual billings for each of the past five (5) calendar years.
¢ Financial references.

e Financial statements that include a balance sheet, audited annual statement, and income
statement.

Maximum of fifteen (15) pages. not including tables or appendices
Vendor shall provide experience with grants and contracts management. List and describe in detail the

results of proposer’s most recently completed a) independent financial audit or “limited scope” audit as
applicable), b) fiscal review/site visit from, including but not limited to, current Human Immunodeficiency
Virus / Acquired Immunodeficiency Syndrome (HIV/AIDS) funding sources and c) other audits or financial
reviews by third parties in the most recent twelve (12)-month period (if applicable).

Provide experience in submitting financial and contract expenditure reports to funding sources. Describe
proposer’s financial management infrastructure, including any financial management conducted by third
parties, including volunteers and outside accountants.

e If organization is a non-profit agency, describe the role the Board of Directors takes in the
following activities:
a. Approving annual agency budgets,
Approving grant application budgets,
Examining agency financial statements,
Monitoring agency expenditures compared to the budget,
Approving budget amendments and variances,
Determining appropriate salary levels for the Executive Director,

@ o Ao o

Raising funds for the agency (list the amount of total funds raised through such efforts
during calendar year 2025).
e Briefly summarize agency’s Strategic Fiscal Plan including:

o A description of steps agency has taken to date and plans to take in the future to ensure
fiscal sustainability and promote revenue diversification, including agency’s current and
forecast payer mix (Medicaid, Medicare, private insurance, private foundations, Ryan
White and other dedicated HIV/AIDS funding or similar funding sources, etc.).

o Applicable to the specific Ryan White HIV/AIDS Program (RWHAP) Part A-funded

service category listed in this RFP, describe agency’s strategy to leverage changes related
to the Patient Protection and Affordable Care Act, Medicaid Managed Care and other
federal and state healthcare financing opportunities.

o Describe agency’s strategy for utilizing program income to enhance HIV services. Detail
sources for all program income, including 340b revenues. Describe how program
income/revenue is budgeted and tracked. Include a summary table that outlines the grant
from which program income is generated, how is program income generated (i.e. 340b,
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patient self-pay, etc.), estimated amount of program income to be earned, and proposed use
of program income for fiscal year (FY) 2024.

Staffing Plan and Personnel Requirements

Proposers shall submit a staffing plan and provide justification for the plan that includes duties, education,
experience qualifications and rationale for the amount of time being requested for each staff position. The
staffing plan shall include job descriptions, including education, training, HIV experience and expertise, or
similar experience and expertise, language fluency and experience working with the cultural and
linguistically diverse populations proposed to be served. The staffing plan should include all positions
funded by the proposed budget and shall include all Key Staff whether or not paid by the grant. Key Staff
shall include, at a minimum, the project/program manager(s) and project/program coordinator(s) for the
program. Specifically identify the person who will lead the Quality Management (QM ) activities for this
contract. This person may or may not be supported by the grant funds. Specifically identify staff that
manage the grant and monitor contractors’ use of funds, provision of services, quality of data submission,
whether or not they are paid under the proposed budget and identify the source of funding for positions not
funded under the grant. Proposers may choose to supply this information in a table format. Job descriptions
that include the roles, responsibilities, and qualifications of proposed project staff not yet hired shall be
included in the appendices.

All Offerors shall complete the following tables. If no subcontractors will be used to provide HIV-related
services under this proposal, mark form 1.D “N/A” (not applicable) and include it in the order shown below.

Budget Narrative

Fee for Service Budget Form or

Hybrid Fee for Service Budget Form (as applicable)
Subcontractor Budget Form (as applicable)

a0 e

The following documentation shall be included in the appendices within the reference section:

e Job description for each type of personnel position listed in the Budget Narrative, with a limit
of one (1) page per job description. Job description title shall match the position title listed in
the Budget Narrative (Table L.A.).

e Copy of proposer’s current System for Award Management (SAM) registration page.

e Resume or Curriculum Vitae (CV) for key individual staff or contractors. There is a limit of
three (3) pages for each resume or CV. Proposers shall only include resumes and CVs of staff
or contractors whose names are listed in the Budget Narrative and/or were listed as key staff
in the Staffing Plan.

e Proof of Non-Profit Status, Articles of Incorporation and By-laws.
e Copy of proposer’s most recent FY audit and/or certified financial statement.

e Copy of all signed and dated contracts with subcontractors to be used by proposer in the
provision of Ryan White Part A funded HIV-related services (if applicable Proof of Non-
Profit Status, Articles of Incorporation and By-laws of any subcontractors to be used in the
provision of direct services (if applicable).

After submissions are due but prior to award Harris County may request additional information. Failure
to submit additional requested documentation, within the requested time period, may deem your firm
non-responsive.
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3. FIRM ORGANIZATION & PROJECT METHODOLOGY

Offeror should provide a detailed project execution plan, or methodology, that discusses principles,

practices, and procedures to be used by Offeror in implementing associated work for this project. The
information should include, but not be limited to, a discussion of services, project mobilization, use of
subcontractors (if applicable), a project organization chart, project manager identification, quality

assurance program, safety record, and reporting capabilities.

Project mobilization means the time required to have a team in place once the Purchase Order
has been issued, and identification of which skills would be performed by Offeror and by any
required subcontractors;

Information regarding the method that is used to qualify a subcontractor as satisfactory.

A project organization chart detailing the team to be assigned to Harris County. The
organizational chart shall show the chain of command, and the role and responsibility of each
member. (The successful Offeror shall keep Harris County up to date with a revised
organization chart each time there is a significant change).

Description of the firm’s philosophy, approach(es) and preferred methods for meeting
requirements and/or deliverables of this Request for Proposals (RFP).

Reporting capabilities of the firm, including monthly management reports, comprehensive
invoicing, notification, and electronic capabilities. Include any standard reporting forms
provided to the customer, and additional programs or services available to customers.

PROGRAM (Maximum of twenty (20) pages. not including tables

Describe proposer’s plan for delivering the proposed service. Outline the goal(s), objectives
and activities of the proposed service. Discuss how proposer will implement each goal,
objective and activity so that People Living with HIV/AIDS will receive quality services in a
timely manner.

Provide a detailed description, using local data, of how the proposed service will enhance
health outcomes along the HIV/AIDS diagnosis-based continuum.

Describe the proposed population to be served in terms of the HIV epidemic in the Houston
Eligible Metropolitan Area (EMA) as detailed in the most currently published version of the
Houston EMA 2023 Epidemiological Profile Report and 2024 Epidemiological
Supplemental Report available on the Ryan White Planning Council website
(https://www.rwpchouston.org/Publications-Reports#resource--epi-report). The description
must include a discussion of the proposed clients to be served in terms of gender, age, race
and Hispanic status. Describe proposed plan to deliver the services to this population in the
defined Houston EMA geographic area. Complete Table III.B and include the required
Centralized Patient Care Data Management System (CPCDMS) generated Unduplicated
Client Service Utilization Report for the previous calendar year or, if applicable, include the
proposer-generated equivalent (Proposer-generated data may only be submitted by entities not
currently funded under Ryan White Part A, MAI, Part B or Texas Department of Social and
Health Services (TDSHS) State Services funding in the Houston EMA/ Health Services
Delivery Area (HSDA) — all currently funded entities must attach the CPCDMS generated
report referenced in the instructions).
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Describe proposer’s procedures for incoming and outgoing referrals for services:

o Clearly delineate where proposer expects clients to come from (i.e. incoming referrals).
Include information on current referral sources and provide the number of clients expected
from each source.

o Summarize the services that clients served by the proposed program will be referred to (i.e.
outgoing referrals), proposer’s process of making such referrals and the methods that will
be used to assure that clients receive the services to which they are referred.

Detail the specific processes to be used by proposer to assure that the services provided will
meet contractual requirements in terms of numbers of clients served, units of services provided
and allocated funds expended on allowable costs in accordance with all contract provisions.

Describe the activities proposer will undertake to assure that services provided to People
Living with HIV/AIDS will be of the highest possible quality, consistent with all Harris
County Public Health (HCPH)/Ryan White Grant Administration (RWGA) Standards of Care
guidelines, Public Health Service guidelines and/or rules and regulations from all applicable
licensing entities. Include the job titles of the staff responsible for ensuring quality of care.
Current HCPH Ryan White Program Part A Standards of Care may be accessed at
https://publichealth.harriscountytx.gov/About/Divisions/Community-Health-Wellness-
Division/Ryan-White-Grant-Administration/Quality-Assurance.

The proposer shall describe their current process for collecting client satisfaction data. Explain
how the proposer has used or will use client satisfaction results to enhance agency processes,
program design, and performance. If agency is currently a Ryan White HIV/AIDS Program
(RWHAP) Part A-funded services provider, include the most recent agency-specific Client
Satisfaction Survey results for FY 2024 for the service category being applied for, along with
any relevant support services. Additionally, provide a copy of the agency’s client satisfaction
survey instruments in the appendices. Explain how the proposer will ensure full participation
in the Ryan White Grant Administration's (RWGA) monitoring process as needed. This
includes collaborating with RWGA staff and contractors to facilitate the review of client
records at the proposer’s sites, ensuring compliance with United States Health and Human
Services (HHS) treatment guidelines for HIV care.

The following documentation must be included in the appendices:

Copies of signed and dated Collaborative Agreements with other service providers. The
Collaborative Agreements included must match those listed on Tables III.C. All Collaborative
Agreements included in the appendices must be listed on Table III.C.

If agency is currently a Ryan White HIV/AIDS Program (RWHAP) Part A-funded services
provider, copies of signed and dated Point of Entry agreements with sites where clients learn
their HIV status. The included Point of Entry agreements must match those listed on Table
III.D. All Point of Entry agreements included in the appendices must be listed on Table III.D.

PROJECT METHODOLOGY (Maximum of twentv-five (25) pages. not including tables)

Describe the history. Specifically, describe the proposer’s history in providing services to
People Living with HIV (PLWH) in the Houston EMA. If proposer has not provided
services to PLWH in the past, describe why proposer is proposing to serve this population.
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Briefly describe proposer’s structure. Describe proposer’s organizational structure, such as
board of directors, key staff positions, officers, advisory councils or committees. Include a
current organizational chart in the appendices.

Describe proposer’s current programs and activities, especially those targeted to PLWH in the
Houston EMA. Explain how these services will be integrated into the proposed housing
services.

Provide a detailed explanation of how clients receiving services will be connected to other
care and support services.

Discuss how proposer has adapted to changes in HIV-related treatment modalities specifically
associated with oral healthcare, vision care, medical nutrition therapy or clinical case
management.

Discuss how the changing demographics of PLWH in the Houston EMA have impacted
proposer’s programs and activities.

Discuss the role of PLWH in proposer’s program development activities, quality management
activities and other aspects of organizational development. Describe proposer’s client
complaint procedure.

Discuss proposer’s efforts to implement and support the Early Identification of Individuals
with HIV/AIDS (EIIHA), a required component under Part A of the Ryan White Treatment
Extension Act. EIIHA is the identifying, counseling, testing, informing, and referring of
diagnosed and undiagnosed individuals to appropriate services, as well as linking newly
diagnosed HIV positive individuals to care. EIIHA focuses on individuals who are Unaware
of their HIV status.

Outline proposer’s capacity to serve PLWH who are members of historically underserved/
unserved populations and/or who are characterized by co-morbidities as defined by Health
Resources and Services Administration (HRSA.) For each co-morbidity and subpopulation
listed below, provide information about the methods, capacity and processes used to target
these clients and to ensure their access to services, including but not limited to geographic
location of services, hours of operation, availability of bilingual staff and Teletypewriter
(TTY) capacity. Note whether each process is currently in place or would be implemented if
proposer receives funding as a result of this RFP.

o Sexually transmitted diseases

o Substance Use Disorder

o Severe mental illness

o African American/Black population

o Latino population

o Women of childbearing age (thirteen (13) years and older)
o Recently released from incarceration/ex-offenders

o IV Drug Users
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o Adolescents and youth (thirteen (13) — nineteen (19) and twenty (20) — twenty-four (24)
years)

o Rural (clients who reside in the Houston EMA/HSDA counties other than Harris)
o Blind/sight impaired or deaf/hard of hearing individuals

Describe proposer’s processes to ensure its Agency is culturally and linguistically accessible.
Describe how Proposer’s organization and activities ensure culturally and linguistically
appropriate services are integrated throughout its organization and are undertaken in
partnership with the communities being served. Describe how proposer ensures it meets or
exceeds required national Culturally and Linguistically Appropriate Services (CLAS)
standards 4, 5, 6 & 7 and what additional efforts proposer has undertaken to ensure culturally
and linguistically appropriate services. Additional information may be accessed at Culturally
and Linguistically Appropriate Services - Think Cultural Health.

Describe proposer’s computer and Information Technology (IT) support infrastructure,
including qualifications and job duties of staff assigned to IT and data management duties. If
third party contractor IT support is utilized, list IT provider’s business name and fully describe
what functions the third- party contractor performs and how proposer ensures confidentiality
of client-related data. Does proposer have email and Internet capability for all key staff
involved in proposer’s management and proposed service delivery? If not, describe plan to
enable such access for key staff.

Describe proposer’s experience in and processes for handling and protecting confidential
client information. Describe proposer’s implementation and compliance with applicable
requirements mandated under the Health Insurance Portability and Accountability Act of
1996, Pub. L. No. 104-191 (codified at 45 C.F.R. Parts 160 and 164) as amended (“HIPPA”);
privacy and security regulations promulgated by the United States Department of Health and
Human Services (“DHHS”); Title XIII, Subtitle D of the American Recovery and
Reinvestment Act of 2009, Pub. L. No. 111-5, as amended (“HITECH Act”); provisions
regarding Confidentiality of Alcohol and Drug Abuse Patient Records (codified at 42 C.F.R.
Part 2), as amended; and TEX. HEALTH & SAFETY CODE ANN. §§ 81.046, as amended,
181.001 et seq., as amended, 241.151 et seq., as amended, and 611.001 et seq., as amended.

Describe proposer’s process and procedure for ensuring clients have been screened for
eligibility for Medicaid, Medicare, Veterans benefits, private health insurance or other state
or federal programs to ensure that Ryan White Program Part A funds are the payer of last
resort. List the name of the software application or 3rd party service used to perform such
verifications.

Simply asking clients about their 3rd party coverage is not adequate. Proposer must have in
place a viable methodology to verify insurance coverage for each patient visit eligible for
3rd party coverage. Document the associated revenue from third-party payers on Table II.D.
Provide proposer’s Medicaid and Medicare certification numbers on Table II.D. Include
copies of proposer’s Medicaid and Medicare certification notifications in the appropriate
section of the proposal. Failure to provide the required information on Table II.D and copies
of proposer’s Medicaid/Medicare documentation in the applicable categories may result in the
disqualification of the submitted proposal.

Complete the following tables as applicable:
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o IL.A: Organization Information Table
o ILB: Current HIV Related Funding

o II.C: Documented Services to People Living with HIV/AIDS by Gender, Age, Co-
Morbidity and Demonstrated Need Category

e The following documentation, if applicable, must be included in the appendices:
o Current agency Organizational Chart
o Name and contact information (phone and email address) of each Board member.

o Letters of Good Standing or similar documentation as listed below from all
administrative agencies listed in Table II.B for the proposer's current City, County, State
or Federal HIV -related prevention and/or treatment grants or contracts concerning
proposer's compliance and performance with each current contract (excluding Ryan White
Part A and Minority Aids Initiative (MAI) contracts with Harris County Public Health
Services). Proposers who are federal grantees (e.g. funded directly by Center for Disease
Control (CDC), Substance Abuse and Mental Health Administration (SAMHSA),
Housing and Urban Development (HUD), etc.) may substitute a copy of the awarding
federal agency’s most recent performance or site visit report in lieu of the letter of good
standing if the federal awarding agency does not provide letters of good standing by policy
(in such instances proposer must include documentation from the federal agency stating
letters of good standing are not issued). Letters of good standing must be dated no earlier
than August 1, 2026. Performance or Site Visit reports submitted in lieu of a letter of
good standing must cover proposer’s activities under the applicable funding source(s) in
calendar year 2024 or 2025 as applicable.

4. PRICING

Prices for all goods and/or services shall be firm for the first twelve (12) months of the Contract and
shall be provided as requested or in the Pricing Form, if applicable, included as Attachment B. Any
request for reasonable price adjustments/increases will not be considered until after the first twelve (12)
months of the contract award date. All requests for price adjustments must be submitted in writing to
the Harris County Purchasing Department at 1111 Fannin Street, 12th Floor, Houston, Texas 77002.
Requests for price adjustment must be supported by appropriate written documentation. If Harris
County agrees and approves to the adjusted price terms, Harris County shall issue written approval of
the change and will become effective no less than thirty (30) calendar days after written notification is
given to the Harris County Purchasing Department. Pricing on all transportation, freight, drayage, and
other charges are to be prepaid by the successful Offeror and included in the proposal prices. If there
are any additional charges of any kind, other than those mentioned above, specified or unspecified,
Offeror MUST indicate the items required and attendant costs or forfeit the right to payment for such
items. Where unit pricing and extended pricing differ, unit pricing prevails.

EVALUATION & AWARD PROCEDURES
. NONCONFORMING PROPOSALS

Proposals that are incomplete, contain material irregularities or include alterations to terms and conditions
that do not conform to the terms and conditions of the RFP, or otherwise do not comply with the
requirements of the RFP may be deemed as non-responsive. In accordance with the regulations of 2 CFR
200 and the laws of the State of Texas, Harris County reserves the right to waive any informality or
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irregularity, to make awards to more than one Offeror, by total, by group, by item and/or to reject any or
all Proposals if there is a sound documented reason.

B. EVALUATION PROCESS

All Proposals will be examined by an evaluation committee consisting of various Harris County personnel
and Harris County Purchasing staff (hereafter “Evaluation Committee”) and graded according to the
selection criteria set out below. Harris County will select the responsible Offeror that, in the opinion of
Harris County, has been determined to have submitted the best evaluated offer resulting from negotiations
and taking into consideration all aspects of evaluation criteria and has been determined to be the most
advantageous to the County.

In conducting evaluations, Harris County shall consider the weighted value for each selection criteria (see
“Evaluation Criteria” below for details regarding weighting of each aspect of the criteria), and the
Evaluation Committee’s rankings. Offeror that offers the lowest cost may or may not be Offeror that
submits the best evaluated proposal, depending on the evaluation criteria.

Proposals that do not conform to the instructions or which do not address all the requested services as
specified may be considered non-responsive. However, Harris County reserves the right to accept such a
proposal if it is determined to be in the best interest of Harris County.

While Harris County appreciates a brief, straightforward and concise reply, Offeror must fully understand
the evaluation is based on the information provided. Accuracy and completeness are essential. Omissions,
ambiguous and equivocal statements may be construed against Offeror. The proposal response may be
incorporated into any contract which results from this RFP, and Offerors are cautioned not to make claims
or statements they are not prepared to commit to contractually. Failure of Offeror to meet such claims will
result in a requirement that Offeror provide resources necessary to meet submitted claims.

Harris County may conduct negotiations with Offeror representatives authorized to negotiate on Offeror’s
behalf with the County in connection with this solicitation. If Offeror is unable to agree to contract terms
and conditions, Harris County reserves the right to terminate contract negotiations with that Offeror and
initiate negotiations with another Offeror.

Evaluation shall be used as a determinant as to which proposed items or services are the most efficient
and/or most economical for the County. It shall be based on all factors which have a bearing on price and
performance of the items in the user environment, in accordance with the evaluation criteria. Compliance
with all requirements, delivery and needs of the using department are considerations in evaluating
proposals.

C. BASIS OF AWARD

Pursuant to 2 CFR 200.320(d)(4), Harris County shall award the Contract to the responsible Offeror whose
Proposal is the most advantageous to the County, and whose Proposal is determined to be the best evaluated
offer resulting from negotiations and taking into consideration all aspects of evaluation criteria, with price
and other factors considered.

Contract award shall be subject to the timely completion of contract negotiations between the County and
the selected Offeror(s). In accordance with the regulations of 2 CFR 200 and the laws of the State of Texas,
Harris County reserves the right to waive any formality or irregularity, to make awards to more than one
Offeror, by total, by group, by item and/or to reject any or all proposals.

No award can be made until approved by the Harris County Commissioners Court. This RFP does not
obligate Harris County to the eventual purchase of any product/service described, implied or which may be
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proposed. Progress toward this end is solely at the discretion of Harris County and may be terminated at
any time prior to execution of a contract.

D. EVALUATION CRITERIA

Evaluation shall be based on all factors in accordance with the evaluation criteria. Submission of a Proposal
serves as Offeror’s acceptance of the evaluation criteria and Offeror’s recognition that subjective judgments
must be made by the Evaluation Committee:

1. FIRM EXPERIENCE AND QUALIFICATIONS ...ccotutiiiiiiiiiriiieiircneienmeciecacnnnns 5%

7 1 20 L 2. N 35%
3. PROJECT METHODOLOGY....ccttutiiiuiiiieiniiiriiieieeiesariesariesaciosasacsssascssssasssnss 30%
4. FIRM CAPACITY & BUDGET ....cccviiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiitieiirienecaciesasesaceenns 25%
5. PRICING ..uovutiurniiueiiieintieietieretararietaciesassssacacsssacsssscsssssssssssasassssassssssmessssssssns 5%

Offeror must demonstrate its firm’s capability in terms of quality of requested skills and projects,
capabilities and current workload including other disaster-related projects and administration of public and
federally compliant contracts. Specific capacity or resources required under this RFP include:

E. DISCUSSIONS & NEGOTIATIONS

Following evaluation of Offerors as described above, Harris County may commence negotiations of
contracts with the best evaluated Offeror or Offeror found to be most advantageous to the County with price
and other factors considered. All proposals are subject to negotiations by the Purchasing Department and
other appropriate departments, with recommendation to the appropriate governing body. Pricing is not the
only criteria for making a recommendation.

Proposals may be subjected to the negotiating process. Upon completion of the negotiations, it is intended
that Harris County will make an award. All Proposals that have been submitted shall be available and open
for public inspection after the contract is awarded except for trade secrets or confidential information
contained in the proposals and identified as such.

If a mutually satisfactory contract cannot be negotiated with the highest ranked Offeror at fair and
reasonable rates, Harris County shall formally terminate negotiations. Harris County may then initiate
negotiations with and obtain prices from the next firm on the final selection list. This procedure shall be
continued until mutually satisfactory contracts have been negotiated at fair and reasonable rates.

F. CONTRACT OBLIGATION

Harris County Commissioners Court must award the contract and the County Judge or other person
authorized by the Harris County Commissioners Court must sign the contract before it becomes binding on
Harris County or Offeror. Department heads are NOT authorized to sign agreements for Harris County.
Progress toward this end is solely at the discretion of Harris County and may be terminated at any time
prior to execution of a contract. Binding agreements shall remain in effect until all products and/or services
covered by this procurement have been satisfactorily delivered and accepted.
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VI

GENERAL PROVISIONS
A. AUTHORIZATION TO DO BUSINESS IN TEXAS

Offeror must obtain Texas Sales & Use Tax permit from the Texas State Comptroller Office if they are
engaged in business in Texas and they are selling tangible personal property, leasing personal property, or
selling a taxable service in Texas.

Offeror is required to have and maintain any licenses, certifications, and registrations required by the State
of Texas, Harris County, or recognized professional organization governing the services performed under
this contract (such as licensing requirements i.e. Licensed Electrician). The Texas Department of Licensing
and Regulation is the primary state agency responsible for the oversight of businesses, industries, general
trades, and occupations that are regulated by the state.

For businesses to legally operate in Harris County, Offeror must be registered with the Texas Secretary of
State to transact business in Texas and must be current on all state and local fees and taxes, including but
not limited to Franchise Account Status with the Texas Comptroller of Public Accounts in good standing,
delinquent taxes, court judgments, tickets, tolls, fees, or fines.

A Sole Proprietorship, General Partnership, and all business entities (SP, LLC, INC, etc.) doing business
under a name other than the name of the owner requires a DBA (Doing Business As) Certificate, which
must be filed within the county of which they are doing business. If an Offeror’s business isn’t located in
Harris County, Offeror must submit the licenses, certifications, and other documentation required by the
locality in which its, or its subcontractors’, business is based.

B. PERFORMANCE & PAYMENT BONDS

2 CFR 200.325 mandates the minimum federal bonding requirements. However, Texas Government Code
is more stringent, and provides for the requirements set forth below. Since the Texas Government Code
requirements are more stringent than 2 CFR 200.325, compliance with the following requirements shall
satisfy the federal bonding requirements.

1. Performance Bonds: Successful Offeror may be required to furnish a performance bond within
ten (10) days after award of the Contract and receipt of performance and/or payment bond
application form.

a. Ifa contract is for a public works project and is expected to exceed $100,000, Offeror may be
required to furnish a performance bond to Harris County for the full amount of the contract
(TGC 2253.021(1)) within ten (10) days after award of the contract and receipt of performance
bond application form. The prescribed Performance Bond Form for public works contracts over
$100,000 is found under Attachment H, and is the only form Harris County will accept.

b. If a contract is not a public works project and is expected to exceed $50,000, Offeror may be
required to furnish a performance bond to Harris County for the full amount of the contract
(LGC 262.032) within ten (10) days after award of the contract and receipt of performance
bond application form. The prescribed Performance Bond Form for non-public works contracts
over $50,000 is found under Attachment I, and is the only form Harris County will accept.

c. The Performance Bond, if required, must be submitted within ten (10) days after award and
prior to commencement of the actual work. The performance bond shall be in the amount equal
to the amount of money to be paid by the County under the contract, unless otherwise stated,
and shall be executed by a surety company authorized to do business in the State of Texas. The
performance bond is:
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i. Solely for the protection of Harris County;
1i. In the full amount of the contract; and

iii. Conditioned on the faithful performance of the work in accordance with the plans,
requirements, and contract documents.

2. Payment Bonds: A payment bond is required on all public works jobs that exceed $25,000 (TGC
2253.021), or as required by Harris County. Harris County may require Payment Bonds for other
contracts depending on the scope and use of subcontractors. Harris County may require Offeror to
furnish a payment bond within ten (10) days after award of the contract and receipt of payment
bond application form. The prescribed Payment Bond form for public works contracts over $25,000
is found under Attachment J and is the only form Harris County will accept.

If the successful Offeror submits a bank cashier’s check as guaranty, Harris County may elect to hold
the check until all provisions of the Contract have been completed, and/or require Offeror to submit a
performance and/or payment bond. The performance and/or payment bond shall be in the amount equal
to the amount of money to be paid by the County under the Contract, unless otherwise stated, and shall
be executed by a surety company authorized to do business in the State of Texas.

If any required performance and/or payment bond forms and related documents are not returned to the
Harris County Office of the Purchasing Agent, 1111 Fannin St., 12® Floor, Houston, Texas 77002,
within ten (10) days, Harris County has the right to render the award ineffective. Written verification
of the validity of the bond shall be received by the Office of the Purchasing Agent from the contractor’s
surety before any payments will be made.

A bond required by this section must be executed by a corporate surety in accordance with Section 1,
Chapter 87, Acts of the 56th Legislature, Regular Session, 1959 (Article 7.19-1, Vernon’s Texas
Insurance Code). A bond executed for a public work contract with Harris County must be payable to
and its form must be approved by Harris County.

A bond required under this section must clearly and prominently display on the bond or on an
attachment to the bond:

1. The name, mailing address, physical address, and telephone number, including the area code,
of the surety company to which any notice of claim should be sent; or

2. The toll-free telephone number maintained by the Texas Department of Insurance under
Subchapter B, Chapter 521, Insurance Code, and a statement that the address of the surety
company to which any notice of claim should be sent may be obtained from the Texas
Department of Insurance by calling the toll-free telephone number.

C. COMPLIANCE WITH FEDERAL, STATE, AND LOCAL LAWS

The following regulations shall apply to this contract opportunity. Offerors should refer to Attachment N,
Required Contract Provisions, for more detailed information on the requirements and regulations applicable
to this contract opportunity:

1. 2 CFR 200 — Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards

2. 24 CFR Part 570 — Community Development Block Grants

3. Texas Local Government Code Section 262 — Purchasing and Contracting Authority of Counties
in Texas
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4. Texas Local Government Code Section 271 — Purchasing and Contracting Authority of
Municipalities, Counties, and Certain Other Local Governments

5. Texas Government Code Section 2156 — Purchasing Methods

6. Texas Government Code Section 2269 — Contracting and Delivery Procedures for Construction
Projects

7. Harris County Purchasing Rules and Procedures Manual (2013)

8. 24 CFR Part 75 — Economic Opportunities for Low- and Very Low-Income Persons, which
implements Section 3 of the Housing and Urban Development Act of 1968.

9. Texas Health & Safety Code Section 361.426 — Governmental Entity Preference for Recycled
Products

Offeror shall follow all Federal, State, and local laws, rules, codes, ordinances, and regulations applicable
to Offeror’s services.

Harris County operates its business ethically and in compliance with the law. We ask that any Offeror or
Offeror’s employee doing business with Harris County who believes he or she has witnessed any suspected
ethical violation or fraud immediately report the allegations to:

Chief Assistant County Auditor — Audit Division
713-274-5673

All suspected criminal conduct will be investigated and reported to the District Attorney’s Office or an
appropriate law enforcement agency. Offerors who report suspected ethical violations or fraud can do so
without fear of retaliation. Retaliating against any Offeror or Contractor for reporting suspected ethical
violations or fraud is strictly prohibited.

In accordance with Texas Government Code 2270.002, Offeror must warrant that it does not boycott Israel
and agrees that it will not boycott Israel during the term of this contract.

D. CONTRACTOR PROFILE

The Contractor Profile form (Attachment G) must be completed and submitted by the Successful Offeror,
and any of its subcontractors, within fifteen (15) working days of Notice of Award.

E. DISQUALIFICATION OF OFFEROR

By submission of a Proposal, Offeror certifies that it has not violated the antitrust laws of this state codified
in Texas Business and Commerce Code §15.01, et seq., as amended, or the federal antitrust laws, and has
not communicated directly or indirectly the submission made to any competitor or any other person engaged
in such line of business. Any or all Proposals may be rejected if the County believes that collusion exists
among Offerors.

F. E-MAIL ADDRESSES CONSENT

By submission of a Proposal, Offeror affirmatively consents to the disclosure of its e-mail addresses that
are provided to Harris County, the Harris County Flood Control District, the Harris County Appraisal
District, or any department or agency of Harris County. This consent is intended to comply with the
requirements of the Texas Public Information Act, Texas Government Code Section 552.137, as amended,
and shall survive termination of this agreement. This consent shall apply to e-mail addresses provided by

Page 23 of 56
Rev. 5/26



Offeror, its employees, officers, and agents acting on Offeror’s behalf and shall apply to any e-mail address
provided in any form for any reason whether related to this Request for Proposals or otherwise.

G. GOVERNING LAW

This RFP is governed by the competitive proposal requirements of 2 CFR 200 “Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards”, the County Purchasing Act,
and Texas Government Code Section 2269 et seq., Subchapter D, as amended. Where there is a difference
in regulation, Harris County shall follow the more stringent regulation and shall require that Offeror comply
with all applicable federal, state and local laws and regulations. In the event of any conflict of interpretation
of any part of this overall document, Harris County's interpretation shall govern.

Offeror is further advised that these requirements shall be fully governed by the laws of the State of Texas
and that Harris County may request and rely on advice, decisions and opinions of the Attorney General of
Texas and the County Attorney concerning any portion of these requirements. Forum for contractual issues
shall be in Texas and venue shall be in Houston, Harris County, Texas, in a federal or state court of
competent jurisdiction. The County does not agree to binding arbitration and does not waive its right to a
jury trial.

H. FUNDING

Harris County anticipates that all or partial funding for the project subject to this RFP will consist of federal
grant funding. The federal agencies providing this funding may include, but shall not be limited to, the U.S.
Department of Housing and Urban Development (HUD), the Federal Emergency Management Agency’s
(FEMA) Public Assistance program, or H.O.M.E. As such, in submitting a Proposal, Offeror acknowledges
and is responsible for ensuring compliance with the general procurement standards applicable to
Contractors, as detailed in 2 CFR 200. Any Contract awarded pursuant to this RFP shall include all required
contract clauses for services and work associated with this project, and the selected Offeror shall include
the applicable clauses in its subcontracts (see 2 CFR 200, Appendix II, and Attachment N, Required
Contract Provisions).

Offeror must also complete and return Attachment K, Certification of Compliance with Federal Standards
& Requirements, certifying its compliance with and understanding of its responsibility to ensure compliance
with federal regulations. Failure to include the signed Certification of Compliance with Federal Standards
& Requirements document with the Proposal submission may deem the Proposal as non-responsive. Failure
to maintain compliance throughout the duration of the project or contract may be cause to terminate the
contract.

Additionally, any contract entered into by the County that is to be paid in whole or in part from grant funds
will be subject to termination for convenience by the County should grant funding become unavailable at
any time for the continuation of services paid for by the grant, and further funding cannot be obtained for
the contract. Such termination will be without liability to the County, other than for payment of services
rendered prior to the date of termination.

I. SECTION 3 ACT OF 1968 COMPLIANCE

DISCLAIMER: THIS SOLICITATION DOES NOT INVOLVE HUD FUNDING AND
THEREFORE SECTION 3 DOES NOT APPLY.

24 CFR Part 75 requires that for any HUD-funded contract with a value in excess of $200,000, contractors
and subcontractors must comply with the Section 3 Act of 1968. The purpose of Section 3 is to ensure that
employment and other economic opportunities generated by certain HUD financial assistance shall, to the
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greatest extent, feasible and consistent with existing Federal, State, and local laws and regulations are
directed to low- and very low-income persons, particularly those who are recipients of government
assistance for housing, and to business concerns that provide economic opportunities to low- and very low-
income persons. Section 3 is triggered when the normal completion of construction and rehabilitation
projects creates the need for new employment, contracting, or training opportunities.

Contractors must complete and submit the Section 3 Bid Requirements (Attachment P) before contract
award and execution. The Section 3 Bid Requirements should detail the Contractor’s goals to subcontract
with Section 3 Business Concerns. Contractors should indicate all firms proposed as subcontractors on this
project and whether any of the firms are Section 3 Business Concerns. Section 3 Business Concerns can be
found on the HUD Section 3 website at https://portalapps.hud.gov/Sec3BusReg/BRegistry/What.

Businesses that fit the definition of a Section 3 Business Concern and would like to self-perform to comply
with Section 3 requirements must submit Section 3 Self-Certification documentation. At Harris County’s
discretion, the Subrecipient shall accept the Harris County Section 3 Business Concern Self-Certification
(Attachment P). Contractors and subcontractors must include the Section 3 Clause (Attachment O) in every
subcontract subject to compliance with regulations in 24 CFR 75.

Upon award, Contractors will also be required to provide all pertinent information related to Section 3
Workers and Section 3 Business Concerns, including but not limited to the self-certification forms, copies
of lease agreements, copies of documents evidencing participation in public assistance programs, copies of
records as proof of income, and other pertinent documents. Harris County shall monitor and evaluate
contractor’s and contractor’s subcontractors, Section 3 compliance towards achieving the numerical goals
relative to Section 3 employment, training, and contracting on a minimum monthly basis throughout the
contract period. Contractors and subcontractors shall be responsible for providing monthly reports in the
format requested by Harris County.

J. HUB/MWBE UTILIZATION COMMITMENT

2 CFR 200.321 requires that Contractors take all necessary affirmative steps to assure that minority
businesses, women's business enterprises, and labor surplus area firms are used when possible. Contractors
are required to facilitate Historically Underutilized Business (HUB) and/or Minority & Women-Owned
Business Enterprise (MWBE) participation. Affirmative steps must include:

1. Placing qualified small and minority businesses and women's business enterprises on solicitation lists;

2. Assuring that small and minority businesses, and women's business enterprises are solicited whenever
they are potential sources;

3. Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit
maximum participation by small and minority businesses, and women's business enterprises;

4. Establishing delivery schedules, where the requirement permits, which encourage participation by
small and minority businesses, and women's business enterprises; and

5. Using the services and assistance, as appropriate, of such organizations as the Small Business
Administration and the Minority Business Development Agency of the Department of Commerce.

Contractors must indicate which of their subcontractors will be HUB / MWBE using the Subcontractor

Listing Form. Contractors must indicate the type of work to be performed by each firm and whether each

firm is a HUB / MWBE or non-HUB / MWBE firm. Contractors must include certification or

documentation when the Bidder itself, or its subcontractor(s), is HUB-certified by the Texas Comptroller
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of Public Accounts or the local MWBE office in their jurisdiction. Harris County shall monitor and evaluate
Contractors HUB / MWBE compliance throughout the contract period. Upon award, Contractor shall be
responsible for providing reports in the format requested by Harris County.

K. HISTORICALLY UNDERUTILIZED BUSINESSES

The State of Texas identifies any business at least 51 percent owned by an Asian Pacific American, Black
American, Hispanic American, Native American, American woman and/or Service Disabled Veteran, who
reside in Texas and actively participate in the control, operations and management of the entity's affairs as
a Historically Underutilized Business (also considered MWBE).

L. NO UNAUTHORIZED CONTACTS

Offeror shall not contact any Harris County personnel or County Board members during this RFP process
without the express permission from the Harris County Purchasing Office. Harris County Purchasing may
disqualify any Offeror who has made site visits, contacted Harris County personnel or Board Members, or
distributed any literature without authorization from Harris County Purchasing.

All correspondence relating to this RFP, from advertisement to award shall be sent to Harris County
Purchasing.

M. PUBLIC INFORMATION

All information, documentation, and other materials submitted in response to this solicitation are considered
non-confidential and/or non-proprietary and are subject to public disclosure under the Texas Public
Information Act after the solicitation is completed and contract(s) executed with selected firm(s). Once
opened, Proposals are public records. There are no exceptions. When submitting a Proposal, Offeror must
be sure to identify trade secrets or confidential information contained in the Proposal or redact confidential
information if the information is needed to address requirements of the RFP. To the extent permitted by
law, Offerors may request, in writing, non-disclosure of confidential data. Such information shall
accompany the Proposal, be readily separable from the response, and shall be CLEARLY MARKED
“CONFIDENTIAL”. For those portions identified as confidential by Offeror, Harris County must rely on
advice, decisions, and opinions of the Attorney General of the State of Texas relative to the disclosure of
data or information.

The County will accept information clearly labeled "TRADE SECRET,” "CONFIDENTIAL,” or
"PROPRIETARY". The County will endeavor to inform the submitter of any request for the disclosure of
such information. Under no circumstances, however, will the County be responsible or liable to the
submitter or any other party for the disclosure of any such labeled information. Firms that indiscriminately
identify all or most of their Proposal as exempt from disclosure without justification may, at the County’s
discretion, be deemed non-responsive.

The County will not advise as to the nature or content of documents entitled to protection from disclosure
under the Texas Public Information Act, including interpretations of the act or the definitions of "Trade
Secret,” “Confidential,” or “Proprietary.”

If the County receives a Public Information Act request, prior to withholding any information, Offeror shall
be required to execute an express agreement, in a form provided by the County, to indemnify, defend and
hold harmless the County in any action to compel disclosure of any withheld material. If the Offeror refuses
to sign such an agreement, the County shall have the right to disclose the entirety of the Proposal package,
regardless of any marking or labeling of material as trade secret, confidential or proprietary. By submitting
a Proposal, Offeror expressly waives any claims against the County for such disclosure in the absence of
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an express written indemnification agreement. Offeror shall provide to the County a specific legal basis for
each portion of a Proposal sought to be withheld from disclosure.

N. RESPONSIBILITY REVIEW

Harris County shall conduct research to determine that an Offeror is responsible. Some methods to
determine responsibility include:

e Compliance with Delivery and Performance Schedules: The County may request information
on other active contracts Offeror is performing and verify the status with those buyers;

e Performance Record: The County may require Offeror to submit contact information for recent
contracts they have performed for other customers and contact them to ascertain Offeror’s
quality of performance, including timeliness of delivery/completion, quality of work,
compliance with terms and conditions of the contract, and cost control, if applicable.

e Integrity and Business Ethics: The County may check local offices of Code Compliance and
Business Licenses or other regulatory agencies for business ethics record and compliance with
public policy. The County may verify Offeror’s, and Offeror’s subcontractors, compliance with
payments, wage rates, and affirmative action requirements with other customers and with
applicable State and Federal Government offices, e.g., DOL Wage and Hour Division;

e Necessary Organization, Experience, Operational Controls, and Technical Skills: The County
may verify experience with other customers, request copies of audits, or verify that necessary
personnel will be available to work on the County’s contract; and

e Necessary Production and Technical Equipment and Facilities: The County may request
evidence that Offeror has all the equipment and facilities he/she will need or the capability to
obtain them.

Offeror is responsible for determining the responsibility of their prospective subcontractors. Offeror shall
submit the Subcontractor Listing Form (Attachment E) with its Proposal and provide information on any
prospective subcontractors to be used. Determinations of prospective subcontractor responsibility may
affect the County’s determination of Offeror’s responsibility. Offeror may be required to provide written
evidence of a proposed subcontractor's responsibility.

The County may directly determine a prospective subcontractor's responsibility. In this case, the same
standards used to determine Offeror responsibility shall be used by the County to determine subcontractor
responsibility.

O. SUPPLEMENTAL MATERIALS

Offeror is responsible for including all pertinent product data in the returned Proposal package. Literature,
brochures, data sheets, specification information, completed forms requested as part of the Qualifications
package and any other facts which may affect the evaluation and subsequent contract award should be
included. Materials such as legal documents and contractual agreements, which Offeror wishes to include
as a condition of their Proposal, must also be in the returned Proposal package. Failure to include all
necessary and proper supplemental materials may be cause to reject the entire Proposal.

P. REGULATORY REQUIREMENTS & PERMITS

Successful Offeror shall comply with all applicable federal, state, and local laws, rules, regulations,
ordinances, and codes. Successful Offeror shall identify, prepare and/or obtain all licenses, documentation,
coordination, testing, inspections, plans, reports, forms, and permits required to provide the services
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identified under this RFP, and as required by Local, State, and Federal Agencies, Departments, Boards, and
Commissions at his/her own expense. Successful Offeror shall be responsible for supplying necessary
reports and studies (if applicable) to the agencies as required and provide responses to their comments, as
necessary.

Q. BUILD AMERICA, BUY AMERICA ACT (BABAA)

DISCLAIMER: THIS SOLICITATION DOES NOT REQUIRE BABAA CERTIFICATION AND
THEREFORE BABAA DOES NOT APPLY.

Contractors and their subcontractors who apply or bid for an award for an infrastructure project subject to
the domestic preference requirement in the Build America, Buy America Act (BABAA) shall file the
required certification to the non-federal entity with each bid or offer for an infrastructure project, unless a
domestic preference requirement is waived by FEMA. Contractors and subcontractors certify that no federal
financial assistance funding for infrastructure projects will be provided unless all the iron, steel,
manufactured projects, and construction materials used in the project are produced in the United States.
BABAA, Pub. L. No. 117-58, §§ 70901-52. Contractors and subcontractors shall also disclose any use of
federal financial assistance for infrastructure projects that do not ensure compliance with BABAA domestic
preference requirement. Such disclosures shall be forwarded to the grant recipient who in turn will forward
the disclosures to FEMA, the federal awarding agency; subrecipients will forward disclosures to the pass-
through entity, who will in turn forward the disclosures to FEMA.

For FEMA financial assistance programs subject to BABAA, contractors and subcontractors must sign and
submit the following certification to the next tier (e.g., subcontractors submit to the contractor; contractors
submit to the non-federal entity).

VII. SCOPE OF SERVICES & REQUIREMENTS

Offeror shall perform the Scope of Services to the extent necessary (a) for the proper execution and completion of
the Services under the Contract; (b) to supervise and direct the Services in a safe manner and perform all Services
in accordance with the Contract, Applicable Law, Applicable Permits and Industry Standards; and (c) in
conformance with the Contract Documents and the Requirements and such that the Services are in compliance with
the Contract, Industry Standards, Applicable Codes, Applicable Laws and Applicable Permits.

Offeror is responsible for identifying, coordinating, and conforming scope, requirements, and recommendations of
assigned project(s) to meet legal and regulatory parameters/constraints, codes and applicable requirements set forth
by agencies, including, but not limited to the State of Texas, the Texas General Land Office (GLO) Harris County,
U.S. Environmental Protection Agency (EPA), the Federal Emergency Management Agency (FEMA), the Texas
Commission on Environmental Quality (TCEQ), and any other local codes or agencies as they may apply.

Offeror shall demonstrate the ability to provide all the services defined in this RFP. Successful Offeror awarded a
Contract shall be responsible for identifying, preparing, and obtaining all documentation, coordination, testing,
inspections, plans, reports, forms, permits and any other necessary documentation pertaining to any assigned work
required by Local, State, and Federal Agencies, Departments, Boards, and Commissions. Offeror awarded a
Contract shall be responsible for supplying necessary reports, studies, and/or documentation (if applicable) to the
agencies as required and provide responses to their comments, as necessary.
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A. BACKGROUND & OBJECTIVES

The Ryan White Treatment Extension Act of 2009 provides federal support for comprehensive health and
social services for PLWH in the Houston Eligible Metropolitan Area (Houston EMA). Houston EMA
includes Chambers, Fort Bend, Harris, Liberty, Montgomery, and Waller counties.

Ryan White HIV/AIDS Program (RWHAP) Part A-funded services provide emergency relief grants to meet
needs of individuals infected and affected. RWHAP Part A funding is intended to supplement, not supplant
existing and planned funding for HIV/AIDS services at local and state levels. The Ryan White CARE Act
has been amended and reauthorized four times: in 1996, 2000, 2006, and 2009. In 2013, the Act expired,
however the Program remains as Congress continues to appropriate funding. Subsequent reauthorizations
may require grantees, subgrantees and contractors to implement programmatic, fiscal and eligibility
changes to comply with the reauthorized legislation once enacted. Eligible recipients of these funds are
providers of relevant services such as public or non-profit private entities, or private for-profit entities if
such entities are the only available provider of quality HIV care in the area, including hospitals (which may
include Department of Veterans Affairs facilities), community-based organizations, hospices, ambulatory
care facilities, community health centers, migrant health centers, homeless health centers, substance abuse
treatment programs and mental health programs.

The Houston EMA Ryan White Planning Council (RWPC) is responsible for establishing priorities,
conducting needs assessments and providing long range planning for Part A funds. Its members are
appointed by the Harris County Judge and represent various segments of the community including service
providers, caregivers, medical authorities, and persons infected and affected by HIV/AIDS. More
information on the Houston Ryan White Planning Council may be found at www.rwpchouston.org.

Local Implementation of Ryan White Part A

The Harris County Commissioners Court has appointed the Executive Director of Harris County Public
Health (HCPH) as the Administrative Agent to the program. The Ryan White Grant Administration
(RWGA) section of HCPH assists the Planning Council in its duties and provides grant administration,
quality management, client-level data collection/compilation and programmatic/fiscal monitoring for the
Houston EMA. Harris County Commissioners Court, as the governing body of the grant recipient, has
ultimate authority over Sub-awards of Ryan White Program Part A and MAI funds.

National HIV/AIDS Strategy
The National HIV/AIDS Strategy (NHAS) has four (4) primary goals:

Prevent new HIV infections,

Improve HIV-related health outcomes of people with HIV,

Reduce HIV-related disparities and health inequities, and,

Achieve integrated and coordinated efforts that address the HIV epidemic among all partners and

stakeholders. More information on the NHAS may be found at https://www.hiv.gov/nhas-
archives.

/e o op

The NHAS states that more shall be done to ensure that new prevention methods are identified and that
prevention resources are more strategically deployed. Further, the NHAS recognizes the importance of
getting people with HIV into care early after infection to protect their health and reduce their potential
of transmitting the virus to others. HIV disproportionately affects people who have less access to
prevention and treatment services and, as a result, often have poorer health outcomes. Therefore, the
NHAS advocates adopting community-level approaches to reduce HIV infection in high-risk
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communities and reduce stigma and discrimination against people living with HIV.
B. SCOPE OF SERVICES

The project(s) shall consist of successful Offeror furnishing all qualified personnel, supervision, services,
materials, equipment, facilities, travel, overhead and incidentals necessary for RWHAP Part A services
for Harris County Public Health/Ryan White Grant Administration. The services to be performed by the
Offeror may include, but are not limited to, the following: Clinical Case Management, Medical
Nutrition Therapy, Oral Health Care (targeted to rural clients residing outside Harris County), and
Vision Care.

This HRSA HAB initiative is authorized under Section 311(c) of the Public Health Service Act, (42 U.S.C.
§ 243(c)) and title XXVI, (42 U.S.C. § 300ff-11 et seq.), with the funding to be used in conjunction with
the RWHAP funds with no contribution of any non-Federal funds required of the vendor, although
subsequent to any award made to the vendor resulting from this RFP the vendor will be required to
document, in a manner acceptable to the County, the total cost of the project, the amount and percentage
financed by federal money and the amount and percentage financed by non-governmental sources.

Services MUST be available to ALL eligible clients in the Houston EMA. All clients will be served without
regard to age, sex, race, color, religion, national origin or sexual orientation and in accordance with
the Americans Disabilities Act (ADA). No eligible client will be refused services.

ADMINISTRATIVE COSTS

The Ryan White Program mandates a ten percent (10%) aggregate cap on administrative costs. The result
of this mandate is that the total administrative costs from all service contracts cannot exceed ten percent
(10%) of the total funds available for those purposes. The County will review each contract budget to
verify allowable administrative costs. While the aggregate cap does not explicitly limit any single contract
to no more than ten percent (10%) administrative costs, the County will, to the extent possible, require each
contract to meet this requirement. Such negotiations as are necessary to ensure compliance with this
program requirement will be conducted prior to the County issuing a contract for services with any provider.
The County will monitor administrative costs of each individual contract on a monthly basis.
Administrative costs include but, are not limited to, usual and recognized overhead activities, including
rent, utilities, and facility costs, costs of management oversight of specific programs funded under all
contracts issued under this RFP, including program coordination; clerical; financial and management staff
not directly related to patient care; program evaluation; liability insurance; audits; and computer hardware/
software that is not directly related to patient care. Costs associated with an Electronic Medical Record
(EMR) system are not administrative costs; however, such costs shall be allocated proportionally to Ryan
White in accordance with the percentage of Ryan White funds compared to the agency’s total program
budget. Questions regarding the classification of specific otherwise allowable costs as direct or
administrative expenditures shall be directed to the RWGA Program Manager Analyst in accordance with
RFP requirements.

Women, Infants, Children, and Youth (WICY)

Harris County is required under Ryan White Program legislation to provide and support programs and
services targeting women, infants, children and youth. The EMA shall assure that funds are allocated to
WICY with HIV and AIDS, based on the percentage that they represent in the total population of people
living with HIV (non-AIDS) and AIDS. For the FY 2025 grant year contracts in the Houston EMA those
percentages will be at least: Women (females twenty-five (25) years and older) 22.92%, Infants (zero (0)
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to twelve (12) months) 0.01%, Children (ages one (1) to twelve (12) 0.07% and Youth (ages thirteen (13)
to twenty-four (24)) 3.13%. All direct client services subrecipients for FY 2027 will be expected to
provide no less than the above percentages of their available RWHAP Part A funded service units to
women, infants, children and youth as applicable. In service categories where this is not possible the
County shall assure an overall grant expenditure of no less than the above percentages on women, infants,
children and youth. Any contract which fails to provide at least these minimum percentages of
expenditures (as determined by number of units provided to women, infants, children and youth multiplied
by the unit cost of the service plus applicable disbursements) is subject to review by the County and the
implementation of corrective actions including, but not limited to, termination for failure to maintain this
legislatively mandated rate of expenditure.

No single funding source is likely to adequately support activities for an entire client population and in
such cases multiple funding of the same activity is acceptable; however, Part A grant funds shall not be
used for duplicate funding of the same activity.

No indirect costs can be charged to RWHAP Part A funding requests in the Houston EMA.

APPENDIX

All required information that has been specified. Only include in vendor’s proposal submission information
specifically requested in the RFP. Do not include extraneous or unrelated documents in the appendices. Do
not use appendices to provide information that is required in the narrative or tables.

FUNDING REQUESTS

Agencies shall submit complete proposals for each Service Category in which they seek funding. DO
NOT COMBINE FUNDING REQUESTS FOR MORETHAN ONE SERVICE CATEGORY INTO
THE SAME PROPOSAL. Organizations shall write separate proposals for each Service Category.

Do not submit multiple proposals in the same Service Category. Submission of multiple proposals in any
single service category will result in the disqualification of all proposals submitted by applicant in that
category.

COMMENCEMENT OF SERVICES/FORFEITURE OF FUNDS

Each agency shall demonstrate its ability to implement proposed services quickly, including hiring/training
appropriate personnel. Ifan agency fails to begin providing services and expending funds within thirty (30)
days from receipt of funds, the agency may have to forfeit said funds.

APPLICABLE LAWS AND REQUIREMENTS

Proposers SHALL comply with all applicable federal, state, and local laws, rules and regulations. Proposers
SHALL comply with all RWGA implemented Site Visit Guidelines, Quality Management initiatives,
Standards of Care, Outcome Measures, Clinical Chart Review activities and Data Collection efforts.
RWGA and/or their designees will conduct site visits to insure compliance of all the above.

Proposers SHALL comply with the HRSA Ryan White National Part A Programmatic, Fiscal and
Universal Monitoring Standards applicable to Subgrantees, Subrecipients and Subcontractors as
implemented by Harris County and HCPHS/Ryan White Grant Administration. The Ryan White National
Monitoring Standards detail the minimum acceptable standards proposers shall comply with if funded.
Proposers shall note that local Standards of Care, Site Visit guidelines, Outcome Measures, contract
requirements and other requirements can and often do exceed those required by the HRSA Ryan
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White National Monitoring Standards. Proposers shall comply with both the National and Local
requirements.

The HRSA  Ryan White National  Part A monitoring standards may  be
accessed  at http://hab.hrsa.gov/manageyourgrant/granteebasics.html. . Houston EMA Standards of Care,
Site Visit Guidelines, Outcome Measures and more may be accessed at Public Health > About > Divisions
> Community Health & Wellness Division > Ryan White Grant Administration > Quality Assurance

Proposers SHALL comply with all applicable federal, state, and local laws, rules and regulations.

OTHER CONDITIONS/RESTRAINTS
The following conditions/restraints are imposed on all recipients of RWHAP Part A funds.

Vendors are not required to submit information concerning these issues within their proposals; however,
agencies shall comply with them if they receive RWHAP Part A funds.

e Audit - Not-for-profit and governmental agencies receiving Federal funding assistance in the
aggregate amount of $500,000.00 or more within their FY shall have an audit conducted in
accordance with Office of Management and Budget (OMB) Circular A-133. The audit shall
be submitted to the Harris County Auditor’s Office no later than nine (9) months of an agency’s
fiscal year end.

Proprietary agencies receiving awards of $25,000 or more shall submit an audit of their
general financial statements within twelve (12) months of their fiscal year end. Not-for-
profit and governmental agencies meeting the $500,000 aggregate threshold may charge
OMB A-133 single audit costs proportionally to their Ryan White grants. However, agencies
that do not meet the $500,000 aggregate threshold may not use Federal funds to pay for OMB
A-133 single audit costs. For large organizations wherein RWHAP Part A funding awarded
under this RFP may represent only a small percentage of the proposer’s overall federal funding
(e.g. < five percent (5%)), proposer shall include RWHAP Part A (C.F.D.A.# 93.914) as a
major program in the annual single audit no less often than once every three (3) fiscal years.

e Bonding - All employees of agencies receiving RWHAP Part A and/or MAI funds shall be
covered by the terms of a fidelity bond, if they handle those funds, providing for
indemnification of losses by:

o any fraudulent or dishonest act or acts committed by any of the above-mentioned
employees either individually or in concert with others, and/or

o the failure of the agency or any of its employees to perform faithfully his/her duties
account properly for all monies and properties received by virtue of his/her position of
employment. Fidelity bond will be in an amount not less than ten thousand dollars
($10,000). Documentation of bonding shall be provided within sixty (60) days of receipt
of grant award.

e Reporting and Monitoring - All agencies receiving RWHAP Part A funds shall comply with
all aspects of Ryan White Services Report (RSR) as implemented by HRSA (See "Definitions
of Special Language and Guidelines"). All agencies receiving RWHAP Part A funds shall
submit CPCDMS data as required by system business rules. Agencies receiving funding shall
provide monthly expenditure reports for the purposes of reimbursement. Agencies shall report
the amount of funds expended for administrative purposes monthly. Agencies shall provide a
year-end Final Financial Report (FFR) certifying the total amount of grant funds received and
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amount expended for each funded contract. The County will provide contractors with the
required format for these reports.

Documentation of Services and Costs - All agencies receiving Ryan White funding are
expected to comply with the development of a standard data set to provide information on costs
of services and client demographics. As a condition of receiving grant funds, each organization
shall provide all information required under the Ryan White Data Report (RDR) and Ryan
White Services Report (RSR) as instituted by HRSA/HAB and the CPCDMS as implemented
by Harris County.

Medicaid - If a particular service is available under the Texas Medicaid Plan, the entity
providing the service shall enter into a participation agreement under the State Medicaid Plan
and shall be qualified to receive payment under the State Medicaid Plan. Funds shall not be
used to provide items or services for which payment has already been made or reasonably can
be expected to be made, by third party payers, including Medicaid, Medicare and/or other state
or local entitlement programs, prepaid health plans or private insurance. Proposers are
reminded that this is subject to audit and shall be carefully documented in the year-end program
report. Applicants shall refer to the August 10, 2000 letter from HRSA included in Attachment
FF for a summary of the HRSA Medicaid/Medicare requirement.

Medicaid Participation - Your program shall be a participating Medicaid-certified provider for
all services that are covered under your State plan, and shall have a provider number from that
State. If you subcontract with a public or private entity to provide Medicaid reimbursable
services, that entity shall also be a participating Medicaid-certified provider.

Subgrantees and their subcontractors are expected to vigorously pursue Medicaid enrollment
for individuals who are likely eligible for Medicaid coverage, seek payment from Medicaid
when they provide a Medicaid covered service for Medicaid beneficiaries and also back-bill
Medicaid for Ryan White Program-funded services provided for all Medicaid eligible clients
upon determination. Ifa Subgrantee or contractor utilizes Ryan White Program funds for client
services that are both eligible for third party reimbursement and grant funding, the Subgrantee
or contractor shall have a system in place to bill and collect from the appropriate third-party
payers.

Program Income — Ryan White HIV/AIDS Program legislation requires grantees to collect and
report program income. The program income is to be returned to the respective Ryan White
HIV/AIDS Program and used to provide eligible services to eligible clients. “Program income
is gross income—earned by a recipient, sub-recipient, or a contractor under a grant—directly
generated by the grant-supported activity or earned as a result of the award. Program income
includes, but is not limited to, income from fees for services performed (e.g., direct payment,
or reimbursements received from Medicaid, Medicare and third-party insurance); and income
a recipient or sub-recipient earns as the result of a benefit made possible by receipt of a grant
or grant funds, e.g., income as a result of drug sales when a recipient is eligible to buy the drugs
because it has received a Federal grant.” For more detailed information please refer
to the HHS Grants  Policy  Statement  at Grants Policy Statment. Direct
payments include charges imposed by recipients and sub-recipients for Part A services
as required under Section 2605(e) of Program legislation, such as enrollment fees,
premiums, deductibles, cost sharing, co-payments, coinsurance, or other charges. As
specified on the RWHAP Part A Notice of Grant Award (NGA), program income shall be
“Added to funds committed to the project or program and used to further eligible project or
program objectives.” Grantees are responsible for ensuring that sub-recipients have systems
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in place to account for program income, and for monitoring to ensure that sub-recipients are
tracking and using program income consistent with grant requirements. See the HHS Grants
Policy Statement at Grants Policy Statement CFR 92.25 and the Harris County Ryan White
Part A contract body.

e  Third Party Reimbursement and Patient Charges — HRSA expects grantees to screen and document
financial eligibility and proof of HIV status within each program year and stipulate this in the
contracts with sub-recipients. The Ryan White legislation requires all non-Ryan White fiscal
resources to be used first before utilizing, committing, or obligating Ryan White grant funds,
including the clients’ own resources.

e Bilingual Staff — All agencies receiving Part A funding shall have available during regular business
hours at least one (1) staff member who is fluent in both English and Spanish. Agencies targeting
Hispanic/Latino clients shall have sufficient bilingual (English/Spanish) staff to serve their client
population.

e CPCDMS and TCT. The Subrecipient will use the Centralized Patient Care Data Management
System (“CPCDMS”) provided by the County to document the eligibility status of all clients. The
Subrecipient will enter all new client registrations and annual client updates into CPCDMS and the
Texas Department of State Health Services Take Charge Texas (TCT) system, in addition to
importing client service utilization data into TCT. The Subrecipient will enter service utilization
data for all clients, that includes but is not limited to, the demographic and medical profile of all
clients and the number and frequency of the services received by the clients. The Subrecipient will
transmit all CPCDMS data in compliance with Harris County, Ryan White Grant Administration
CPCDMS policies and procedures. The Subrecipient will use only a Ryan White Grant
Administration approved high-speed Internet connection to transfer CPCDMS data.

e For agencies using CPDMS, if they chose to submit the required service utilization data in batch
mode, this must be done in accordance with HCPH/RWGA business rules. All funded agencies
must have a high-speed internet connection for all participating service, sites, which is necessary
for accessing the CPCDMS. The use of the County-implemented CPCDMS is a condition of the
funding award.

Patient Payment for Services

Subgrantees must develop consistent and procedures related to verification of patients’ financial status,
implementation of a sliding fee scale, and ensuring a cap on patient charges for HIV-related services. In order
to comply with these requirements, the Subgrantee may need to provide additional staff training, develop
patient education materials, and/or place notices in patient waiting rooms and reception areas.

Sliding Fee Scale: Clients cannot be denied primary care if they are not able to pay for services. RWHAP Part
A and MALI funded programs must provide a system to discount patient payment for charges by developing
and utilizing a sliding discounted fee schedule that is published and made readily available. While the fee
schedule may be based on the patient’s income or household size and income, the organization must track
the patient’s income and charges imposed. The law prohibits imposing a first-party charge on individuals
whose income is at or below one hundred (100) percent of the Federal Poverty Level and requires that
individuals with incomes above the official poverty level be charged for services. Each Subgrantee is
responsible for creating its own sliding fee scale in accordance with the most recent Federal Poverty Level
guidelines.
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Unallowable Expenditures — Ryan White Funds, including Program Income generated under Ryan White

contracts, may not be used to:

e Purchase or improve land, or to purchase, construct or permanently improve any building or other
facility,

e Make any cash payments to a service recipient,

e Develop materials designed to promote or encourage IV drug use or sexual activities to purchase
vehicles,

e Underwrite or support any non-targeted promotion, broad-scope awareness activity or for advertising
about HIV services that target the general public,

e Provide or support outreach activities that have HIV prevention as their exclusive purpose,

o Influence or attempt to influence members of Congress, the Texas Legislature and/or other,

e Local, State or Federal personnel o Travel outside of the EMA (unless prior approval obtained) to pay
expenses associated with any foreign travel,

e Make any other expense defined as an “unallowable cost” under Public Health Services grant policy
(e.g. bad debts)

Needs Assessment Activities

All agencies receiving RWHAP Part A funding must participate fully in any HIV/AIDS community needs
assessment and/or service effectiveness activities undertaken by the Houston Ryan White Planning
Council. Failure to participate in such assessments and evaluations may be cause for the County to
terminate contracts awarded under this RFP.

Documentation of Attendance

All agencies providing office — or clinic - based services, including case management, must maintain
documentation of the client's attendance at the visit or session. This requirement is in addition to the
required progress notes by which the clinician (e.g. physician/physician extender, nurse, dentist,
nutritionist, social worker, therapist, case manager, physical therapist) or staff member (e.g. food pantry
worker) documents the service provided. Contractor must implement a strategy that ensures clients
receiving office- or clinic-based care or services sign-in when they access such services. In specific
situations where a client's mental health status, behavior and/or life situation may present challenges in
obtaining signatures or otherwise documenting the client checking-in at the agency site, Contractor may
forego this requirement if obtaining the signature may discourage the client from accessing needed care or
services. This is only on a case-by-case basis and must be noted in the client record.

Planning Council and RWGA notices

The service provider is required to post, in a timely manner, notices provided by the County regarding
Houston EMA Ryan White Planning Council and RWGA activities.

Advance Payment. The County, at its discretion, may elect to provide a Subrecipient with a portion of their
funding as an advance in some cases. The County agrees to provide advance payments to the Subrecipient,
subject to compliance with federal regulations and agency policies regarding advance payment to non-
Federal entities, as outlined in 2 CFR Part 200. Advance payments shall be limited to the minimum
amounts needed and timed according to the actual, immediate cash requirements of the Subrecipient for
carrying out the approved program or project. Subrecipients must submit Attachment 04: Advance Pay
Request Form for consideration by the County. Advance payment shall only be granted upon the approval
of the County.

1. The Subrecipient further acknowledges and agrees to maintain written procedures that minimize the
time elapsing between the transfer of funds and disbursement by the County, and financial
management systems that meet the standards for fund control and accountability as established in 2
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CFR Part 200. Advance payments made to the Subrecipient shall be used solely for the purposes
outlined in this subrecipient agreement herein and in compliance with federal regulations.

2. Failure to comply with the terms of advance payments, including the maintenance of financial
management systems and written procedures, may result in sanctions, including suspension or
termination of funding.

3. Advance funds shall be expended by Subrecipient within 60 days of receipt of the funds from the
County. Subrecipient shall provide the County with documentation of how advanced funds were
used within 75 days of receipt of the funds. The County will not advance any additional funds until it
has received adequate evidence of supporting documents and/or information to demonstrate need of
the funds to provide services.

Ryan White Reauthorization Considerations

The RWHAP Part A initiative enhances the program’s capacity to meet client needs, specifically focusing
on linking individuals who are newly diagnosed, diagnosed but currently not in care, or in care but not yet
virally suppressed to the essential HIV care, treatment, and support services necessary for achieving viral
suppression. The program is currently authorized under Section 311(c) of the Public Health Service Act
(42 U.S.C. § 243(c)) and Title XXVI (42 U.S.C. § 300ff-11 et seq.), with reauthorization by the U.S.
Congress expected in 2024. Proposers should anticipate and carefully plan for all contingencies that may
arise from the reauthorization of the Ryan White Program, including the potential for decreased grant
funding.

GRIEVANCES

Grievance Procedures are as required by the RWHAP for contracts funded with Ryan White Part A and MAI
grant funds.

Eligibility: Only individuals within the following groups are authorized to file grievances.
e HIV service providers eligible to receive RWHAP Part A funding;
e Persons living with HIV;
e Consumer groups or coalitions or caucuses of persons living with HIV; or
e Members of the Houston Area Ryan White Planning Council (‘“Planning Council”).

Grievable Actions: Only the following actions are the proper subject of a grievance under these procedures:
e Deviations from the procedures established by the Office of the Harris County Purchasing Agent in
the competitive proposal package; and

e Deviations from any established, written process for any subsequent changes to priorities or
allocations.

The procedure with timelines and appropriate forms for grievances defined in Grievable Actions above may
be obtained from the Office of the Harris County Purchasing Agent by visiting the Harris County Purchasing

website.

The awarding of contracts is the responsibility of Harris County Commissioners Court and its award decision
is final. Award will be based on the evaluation criteria and process described in the RFP document.

Contact Tamara Twiner at tamara.twiner@harriscountytx.gov (713) 274-4484 in order to seek an informal
resolution to any concerns. Prior to scheduling appearances before Commissioners Court, grievance
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procedures shall have been followed with notification given to the Office of the Harris County Purchasing
Agent.

The priority setting of service categories and the allocation of funds to prioritized service categories is the sole
responsibility of the Ryan White Planning Council. All grievances pertaining to Ryan White priority setting
and allocation processes shall be directed in writing to the Ryan White Planning Council. For information,
call the Ryan White Planning Council Coordinator at (832) 927-7926.

FY 2026 Houston EMA/HSDA Ryan White Part A/MAI Service Definition
Clinical Case Management

HRSA Service Category
Title: RWGA Only

Medical Case Management

Local Service Category

Title: Clinical Case Management (CCM)

Budget Type: Unit Cost

RWGA Only

Budget Requirements or Not applicable.

Restrictions:

RWGA Only

HRSA Service Category Medical Case Management services (including treatment adherence) are

Definition (do not change
or alter):
RWGA Only

a range of client-centered services that link clients with health care,
psychosocial, and other services. The coordination and follow-up of
medical treatments is a component of medical case management. These
services ensure timely and coordinated access to medically appropriate
levels of health and support services and continuity of care, through ongoing
assessment of the client’s and other key family members’ needs and
personal support systems. Medical case management includes the provision
of treatment adherence counseling to ensure readiness for, and adherence to,
complex HIV treatments. Key activities include (1) initial assessment of
service needs; (2) development of a comprehensive, individualized service
plan; (3) coordination of services required to implement the plan; (4) client
monitoring to assess the efficacy of the plan; and (5) periodic re-evaluation
and adaptation of the plan as necessary over the life of the client. It includes
client-specific advocacy and/or review of utilization of services. This
includes all types of case management including face-to-face, phone
contact, and any other forms of communication.

Local Service Category
Definition:

Clinical Case Management: Identifying and screening clients who are
accessing HIV-related services from a clinical delivery system that provides
Mental Health treatment/counseling and/or Substance Abuse treatment
services; assessing each client’s medical and psychosocial history and
current service needs; developing and regularly updating a clinical service
plan based upon the client’s needs and choices; implementing the plan in a
timely manner; providing information, referrals and assistance with linkage
to medical and psychosocial services as needed; monitoring the efficacy and
quality of services through periodic reevaluation; advocating on behalf of
clients to decrease service gaps and remove barriers to services helping
clients develop and utilize independent living skills and strategies. Assist
clients in obtaining needed resources, including bus pass vouchers and gas
cards per published HCPH/RWGA policies.
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Target Population (age, Services will be available to eligible clients with HIV residing in the
gender, geographic, race, Houston EMA with priority given to clients most in need. All clients who
ethnicity, etc.): receive services will be served without regard to age, gender, race, color,
religion, national origin, sexual orientation, or handicap. Services will target
low-income individuals with HIV who demonstrate multiple medical,
mental health, substance use/abuse and psychosocial needs including, but
not limited to: mental health counseling (i.e. professional counseling),
substance abuse treatment, primary medical care, specialized care,
alternative treatment, medications, placement in a medical facility,
emotional support, basic needs for food, clothing, and shelter,
transportation, legal services and vocational services. Services will also
target clients who cannot function in the community due to barriers which
include, but are not limited to, mental illness and psychiatric disorders, drug
addiction and substance abuse, extreme lack of knowledge regarding
available services, inability to maintain financial independence, inability to
complete necessary forms, inability to arrange and complete entitlement and
medical appointments, homelessness, deteriorating medical condition,
illiteracy, language/cultural barriers and/or the absence of speech, sight,
hearing, or mobility.

Clinical Case Management is intended to serve eligible clients, especially
those underserved or unserved population groups which include: African
American, Hispanic/Latino, Women and Children, Veteran, Deaf/Hard of
Hearing, Substance Abusers, Homeless and Gay/Lesbian/Transsexual.

Services to be Provided: Provision of Clinical Case Management activities performed by the Clinical
Case Manager.

Clinical Case Management is a working agreement between a client and a
Clinical Case Manager for a defined period of time based on the client’s
assessed needs. Clinical Case Management services include performing a
comprehensive assessment and developing a clinical service plan for each
client; monitoring plan to ensure its implementation; and educating client
regarding wellness, medication and health care compliance in order to
maximize benefit of mental health and/or substance abuse treatment
services. The Clinical Case Manager serves as an advocate for the client
and as a liaison with mental health, substance abuse and medical treatment
providers on behalf of the client. The Clinical Case Manager ensures linkage
to mental health, substance abuse, primary medical care and other client
services as indicated by the clinical service plan. The Clinical Case
Manager will perform Mental Health and Substance Abuse/Use Assessments
in accordance with RWGA guidelines. Service plan must reflect an ongoing
discussion of mental health treatment and/or substance abuse treatment,
primary medical care and medication adherence, per client need. Clinical
Case Management is both office and community-based. Clinical Case
Managers will interface with the primary medical care delivery system as
necessary to ensure services are integrated with, and complimentary to, a
client’s medical treatment plan.

Service Unit Definition(s): One unit of service is defined as 15 minutes of direct client services and
RWGA Only allowable charges.
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Financial Eligibility: Refer to the RWPC’s approved Financial Eligibility for Houston EMA

Services.
Client Eligibility: Individuals with HIV residing in the Houston EMA.
Agency Requirements: Clinical Case Management services will comply with the HCPHES/RWGA

published Clinical Case Management Standards of Care and policies and
procedures as published and/or revised, including linkage to the CPCDMS
data system

Clinical Case Management Services must be provided by an agency with a
documented history of, and current capacity for, providing mental health
counseling services (categories b., c. and d. as listed under Amount Available
above) or substance abuse treatment services to PLWH/A (category a. under
Amount Available above) in the Houston EMA. Specifically, an applicant
for this service category must clearly demonstrate it has provided mental
health treatment services (e.g. professional counseling) or substance abuse
treatment services (as applicable to the specific CCM category being applied
for) in the previous calendar or grant year to individuals with an HIV
diagnosis. Acceptable documentation for such treatment activities includes
standardized reporting documentation from the County’s CPCDMS or
Texas Department of State Health Services’ TCT data systems, Ryan White
Services Report (RSR), SAMSHA or TDSHS/SAS program reports or other
verifiable published data. Data submitted to meet this requirement is subject
to audit by HCPHES/RWGA prior to an award being recommended.
Agency-generated non-verifiable data is not acceptable. In addition,
applicant agency must demonstrate it has the capability to continue
providing mental health treatment and/or substance abuse treatment services
for the duration of the contract term and any subsequent one-year contract
renewals. Acceptable documentation of such continuing capability includes
current funding from Ryan White (all Parts), TDSHS HIV-related funding
(Ryan White, State Services, State-funded Substance Abuse Services),
SAMSHA and other ongoing federal, state and/or public or private
foundation HIV-related funding for mental health treatment and/or
substance abuse treatment services. Proof of such funding must be
documented in the application and is subject to independent verification by
HCPHES/RWGA prior to an award being recommended.

Loss of funding and corresponding loss of capacity to provide mental health
counseling or substance abuse treatment services as applicable may result
in the termination of Clinical Case Management Services awarded under
this service category. Continuing eligibility for Clinical Case Management
Services funding is explicitly contingent on applicant agency maintaining
verifiable capacity to provide mental health counseling or substance abuse
treatment services as applicable to persons with HIV during the contract
term.

Applicant agency must be Medicaid and Medicare Certified.

Staff Requirements: Clinical Case Managers must spend at least 42% (867 hours per FTE) of
their time providing direct case management services. Direct case
management services include any activities with a client (face-to-face or by
telephone), communication with other service providers or significant
others to access client services, monitoring client care, and accompanying
clients to services. Indirect activities include travel to and from a client's
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residence or agency, staff meetings, supervision, community education,
documentation, and computer input. Direct case management activities
must be documented in the Centralized Patient Care Data Management
System (CPCDMS) according to CPCDMS business rules.

Must comply with applicable HCPHES/RWGA Houston EMA/HSDA Part
A/B Ryan White Standards of Care:

Minimum Qualifications:

Clinical Case Managers must have at a minimum a Bachelor’s degree from
an accredited college or university with a major in social or behavioral
sciences. All clinical case managers must have a current and in good standing
State of Texas license (LCSW, LPC, LPC-I, LMFT, LMFT-A). Staff
providing Clinical Case Management services with LBSW or LMSW
licensure must have accompanying LCDC, CI, Substance Abuse Counselor,
or Addictions Counselor certification. The Clinical Case Manager may
supervise the Service Linkage Worker. CCM targeting Hispanic persons with
HIV must demonstrate both written and verbal fluency in Spanish.

The Clinical Case Manager (CCM) must function with the clinical
infrastructure of the applicant agency and receive supervision in accordance
with the CCM’s licensure requirements. At a minimum, the CCM must
receive ongoing supervision that meets or exceeds HCPHES/RWGA
published Ryan White Part A/B Standards of Care for Clinical Case
Management. If applicant agency also has Service Linkage Workers funded
under Ryan White Part A the CCM may supervise the Service Linkage
Worker(s). Supervision provided by a CCM that is not client specific is
considered indirect time and is not billable.

Special Requirements: Contractor must employ full-time Clinical Case Managers. Prior approval
RWGA Only must be obtained from RWGA to split full-time equivalent (FTE) CCM
positions among other contracts or to employ part-time staff. Contractor
must provide to RWGA the names of each Clinical Case Manager and the
program supervisor no later than March 30th of each grant year. Contractor
must inform RWGA in writing of any changes in personnel assigned to
contract within seven (7) business days of change.

Contractor must comply with CPCDMS data system business rules and
procedures.

Contractor must perform CPCDMS new client registrations and registration
updates for clients needing ongoing case management services as well as
those clients who may only need to establish system of care eligibility.
Contractor must issue bus pass vouchers in accordance with
HCPHES/RWGA policies and procedures.
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FY 2026 Houston EMA/HSDA Ryan White Part A/MAI Service Definition

Oral Health/Rural

HRSA Service Category
Title: RWGA Only

Oral Health

Local Service Category
Title:

Oral Health — Rural (North)

Budget Type: Unit Cost
RWGA Only
Budget Requirements or Not Applicable

Restrictions:
RWGA Only

HRSA Service Category
Definition (do not change
or alter):

RWGA Only

Oral health care includes diagnostic, preventive, and therapeutic services
provided by general dental practitioners, dental specialists, dental hygienists
and auxiliaries, and other trained primary care providers.

Local Service Category
Definition:

Restorative dental services, oral surgery, root canal therapy, fixed and
removable prosthodontics; periodontal services includes subgingival
scaling, gingival curettage, osseous surgery, gingivectomy, provisional
splinting, laser procedures and maintenance. Oral medication (including
pain control) for HIV patients 15 years old or older must be based on a
comprehensive individual treatment plan. Prosthodontics services to
eligible clients including, but not limited to examinations and diagnosis of
need for dentures, diagnostic measurements, laboratory services, tooth
extractions, relines and denture repairs. $3,000 annual cap on rural dental
services to align with cap for untargeted dental services. “Tele-dentistry”
available for emergency care.

Target Population (age,
gender, geographic, race,
ethnicity, etc.):

Persons with HIV residing in Houston Eligible Metropolitan Area (EMA)
or Health Service Delivery Area (HSDA) counties other than Harris County.
Comprehensive Oral Health services targeted to individuals residing in the
northern counties of the EMA/HSDA, including Waller, Walker,
Montgomery, Austin, Chambers and Liberty Counties.

Services to be Provided:

Services must include, but are not limited to: individual comprehensive
treatment plan; diagnosis and treatment of HIV-related oral pathology,
including oral Kaposi’s Sarcoma, CMV ulceration, hairy leukoplakia,
xerostomia, lichen planus, aphthous ulcers and herpetic lesions; diffuse
infiltrative lymphocytosis; standard preventive procedures, including oral
hygiene instruction, diet counseling and home care program; oral
prophylaxis; restorative care; oral surgery including dental implants; root
canal therapy; fixed and removable prosthodontics including crowns,
bridges and implants; periodontal services, including subgingival scaling,
gingival curettage, osseous surgery, gingivectomy, provisional splinting,
laser procedures and maintenance. Proposer must have mechanism in place
to provide oral pain medication as prescribed for clients by the dentist.

Service Unit Definition(s):
RWGA Only

General Dentistry: A unit of service is defined as one (1) dental visit which
includes restorative dental services, oral surgery, root canal therapy, fixed
and removable prosthodontics; periodontal services includes subgingival
scaling, gingival curettage, osseous surgery, gingivectomy, provisional
splinting, laser procedures and maintenance. Oral medication (including
pain control) for HIV patients 15 years old or older must be based on a
comprehensive individual treatment plan.

Prosthodontics: A unit of services is defined as one (1) Prosthodontics visit.
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Financial Eligibility:

Refer to the RWPC’s approved Financial Eligibility for Houston
EMA/HSDA Services.

Client Eligibility:

Adult persons with HIV residing in the rural area of Houston EMA/HSDA
meeting financial eligibility criteria.

Agency Requirements:

Agency must document that the primary patient care dentist has 2 years prior
experience treating HIV disease and/or on-going HIV educational programs
that are documented in personnel files and updated regularly.

Service delivery site must be located in one of the northern counties of the
EMA/HSDA area: Waller, Walker, Montgomery, Austin, Chambers or
Liberty Counties

Staff Requirements:

State of Texas dental license; licensed dental hygienist and state radiology
certification for dental assistants.

Special Requirements:
RWGA Only

Agency and/or dental providers (clinicians) must be Medicaid certified and
enrolled in all Dental Plans offered to Texas STAR+PLUS eligible clients
in the Houston EMA/HSDA. Agency/providers must ensure Medicaid
certification and billing capability for STAR+PLUS eligible patients
remains current throughout the contract term.

Must comply with the joint Part A/B standards of care where applicable.

FY 2026 Houston EMA/HSDA Ryan White Part A/MAI Service Definition

Vision Care

HRSA Service Category
Title: RWGA Only

Ambulatory/Outpatient Medical Care

Local Service Category
Title:

Vision Care

Budget Type:
RWGA Only

Fee for Service

Budget Requirements or
Restrictions:
RWGA Only

Corrective lenses are not allowable under this category. Corrective lenses
may be provided under Health Insurance Assistance and/or Emergency
Financial Assistance as applicable/available.

HRSA Service Category
Definition (do not change
or alter):

RWGA Only

Outpatient/Ambulatory medical care is the provision of professional
diagnostic and therapeutic services rendered by a physician, physician's
assistant, clinical nurse specialist, or nurse practitioner in an outpatient
setting. Settings include clinics, medical offices, and mobile vans where
clients generally do not stay overnight. Emergency room services are not
outpatient settings. Services includes diagnostic testing, early intervention
and risk assessment, preventive care and screening, practitioner
examination, medical history taking, diagnosis and treatment of common
physical and mental conditions, prescribing and managing medication
therapy, education and counseling on health issues, well-baby care,
continuing care and management of chronic conditions, and referral to and
provision of specialty care (includes all medical subspecialties). Primary
medical care for the treatment of HIV includes the provision of care that is
consistent with the Public Health Service’s guidelines. Such care must
include access to antiretroviral and other drug therapies, including
prophylaxis and treatment of opportunistic infections and combination
antiretroviral therapies.

HRSA policy notice 16-02 states funds awarded under Part A or Part B of
the Ryan White CARE Act (Program) may be used for optometric or
ophthalmic services under Primary Medical Care. Funds may also be used
to purchase corrective lenses for conditions related to HIV, through either
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the Health Insurance Premium Assistance or Emergency Financial
Assistance service categories as applicable.

Local Service Category
Definition:

Primary Care Office/Clinic Vision Care is defined as a comprehensive
examination by a qualified Optometrist or Ophthalmologist, including
Eligibility Screening as necessary. A visit with a credentialed Ophthalmic
Medical Assistant for any of the following is an allowable visit:
¢ Routine and preliminary tests including Cover tests, Ishihara Color
Test, NPC (Near Point of Conversion), Vision Acuity Testing,
Lensometry.
¢ Visual field testing
e QGlasses dispensing including fittings of glasses, visual acuity
testing, measurement, segment height.
o Fitting of contact lenses is not an allowable follow-up visit.

Target Population (age,
gender, geographic, race,
ethnicity, etc.):

Persons with HIV residing in the Houston EMA/HSDA.

Services to be Provided:

Services must be provided at an eye care clinic or Optometrist’s office.
Services must include but are not limited to external/internal eye health
evaluations; refractions; dilation of the pupils; glaucoma and cataract
evaluations; CMV screenings; prescriptions for eyeglasses and over the
counter medications; provision of eyeglasses (contact lenses are not
allowable); and referrals to other service providers (i.e. Primary Care
Physicians, Ophthalmologists, etc.) for treatment of CMV, glaucoma,
cataracts, etc. Agency must provide a written plan for ensuring that
collaboration occurs with other providers (Primary Care Physicians,
Ophthalmologists, etc.) to ensure that patients receive appropriate treatment
for CMV, glaucoma, cataracts, etc.

Service Unit Definition(s):

One (1) unit of service = One (1) patient visit to the Optometrist,

RWGA Only Ophthalmologist or Ophthalmic Assistant.

Financial Eligibility: Refer to the RWPC’s approved Current FY Financial Eligibility for
Houston EMA Services.

Client Eligibility: HIV-infected resident of the Houston EMA/HSDA.

Agency Requirements:

Providers and system must be Medicaid/Medicare certified to ensure that
Ryan White Program funds are the payer of last resort to the extent
examinations and eyewear are covered by the State Medicaid program.

Staff Requirements:

Vendor must have on staff a Doctorate of Optometry licensed by the Texas
Optometry Board as a Therapeutic Optometrist.

Special Requirements:

Vision care services must meet or exceed current U.S. Dept. of Health and

RWGA Only Human Services (HHS) guidelines for the treatment and management of
HIV as applicable to vision care
HRSA Service Category Medical Nutritional Therapy

Title: RWGA Only

Local Service Category
Title:

Medical Nutritional Therapy and Nutritional Supplements

Budget Type:
RWGA Only

Hybrid

Budget Requirements or
Restrictions:

Supplements: An individual client may not exceed $1,000.00 in
supplements annually without prior approval by RWGA.
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RWGA Only

Nutritional Therapy: An individual nutritional education/counseling
session lasting a minimum of 45 minutes. Provision of professional
(licensed registered dietician) education/counseling concerning the
therapeutic importance of foods and nutritional supplements that are
beneficial to the wellness and improved health conditions of clients.
Medically, it is expected that symptomatic or mildly symptomatic clients
will be seen once every 12 weeks while clients with higher acuity will be
seen once every 6 weeks.

HRSA Service Category Medical nutrition therapy is provided by a licensed registered dietitian
Definition (do not change outside of a primary care visit and may include the provision of
or alter): nutritional supplements.

RWGA Only

Local Service Category
Definition:

Supplements: Up to a 90-day supply at any given time, per client, of
approved nutritional supplements that are listed on the Houston
EMA/HSDA Nutritional Supplement Formulary. Nutritional counseling
must be provided for each disbursement of nutritional supplements.

Nutritional Therapy: An individual nutritional education/counseling
session lasting a minimum of 45 minutes. Provision of professional
(licensed registered dietician) education/counseling concerning the
therapeutic importance of foods and nutritional supplements that are
beneficial to the wellness and improved health conditions of clients.
Medically, it is expected that symptomatic or mildly symptomatic clients
will be seen once every 12 weeks while clients with higher acuity will be
seen once every 6 weeks. Services must be provided under written order
from a state licensed medical provider (MD, DO or PA) with prescribing
privileges and must be based on a written nutrition plan developed by a
licensed registered dietician.

Target Population (age,
gender, geographic, race,
ethnicity, etc.):

Persons with HIV living within the Houston Eligible Metropolitan Area
(EMA) or HIV Service Delivery Area (HSDA).

Services to be Provided:

Supplements: The provision of nutritional supplements to eligible clients
with a written referral from a licensed physician or PA that specifies
frequency, duration and amount and includes a written nutritional plan
prepared by a licensed, registered dietician.

Nutritional Supplement Disbursement Counseling is a component of
Medical Nutritional Therapy.  Nutritional Supplement Disbursement
Counseling is a component of the disbursement transaction and is defined
as the provision of information by a licensed registered dietitian about
therapeutic nutritional and/or supplemental foods that are beneficial to the
wellness and increased health condition of clients provided in conjunction
with the disbursement of supplements. Services may be provided either
through educational or counseling sessions. Also included in this service
are follow-up sessions with clients’ Primary Care provider regarding the
effectiveness of the supplements. The number of sessions for each client
shall be determined by a written assessment conducted by the Licensed
Dietitian but may not exceed twelve (12) sessions per client per contract
year.

Medical Nutritional Therapy: Service must be provided under written order
of a state licensed medical provider (MD, DO, PA) with prescribing
privileges and must include a written plan developed by state licensed
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registered dietician. Client must receive a full range of medical nutritional
therapy services including, but not limited to, diet history and recall;
estimation of nutrition intake; assessment of weight change; calculation of
nutritional requirements related to specific medication regimes and disease
status, meal preparation and selection suggestions; calorie counts;
evaluation of clinically appropriate laboratory results; assessment of
medication-nutrient interactions; and bio-impedance assessment. If patient
evaluation indicates the need for interventions such as nutritional
supplements, appetite stimulants, or treatment of underlying pathogens, the
dietician must share such findings with the patient’s primary medical
provider (MD, DO or PE) and provide recommendations. Clients needing
additional nutritional resources will be referred to case management
services as appropriate and/or local food banks.

Provider must furnish information on this service category to at least the
health care providers funded by Ryan White Parts A, B, C and D and
TDSHS State Services.

Service Unit Definition(s): Supplements: One (1) unit of service = a single visit wherein an eligible
RWGA Only client receives allowable nutritional supplements (up to a 90-day supply)
and nutritional counseling by a licensed dietician as clinically indicated. A
visit wherein the client receives counseling, but no supplements is not a
billable disbursement transaction.

Medical Nutritional Therapy: An individual nutritional counseling session
lasting a minimum of 45 minutes.

Financial Eligibility: Refer to the RWPC’s approved Financial Eligibility for Houston EMA
Services.
Client Eligibility: Nutritional Supplements: Person with HIV and documentation that the

client is actively enrolled in primary medical care.

Medical Nutritional Therapy: Person with HIV and documentation that the
client is actively enrolled in primary medical care.

Agency Requirements: None.

Staff Requirements: The nutritional counseling services under this category must be provided by
a licensed registered dietician. Dieticians must have a minimum of two (2)
years’ experience providing nutritional assessment and counseling to

PLWH.
Special Requirements: Must comply with Houston EMA/HSDA Part A/B Standards of Care, HHS
RWGA Only treatment guidelines and applicable HRSA/HAB HIV Clinical Performance
Measures.

Must comply with the Houston EMA/HSDA approved Medical Nutritional
Therapy Formulary.

C. STANDARDS

When applicable, Standards required under this RFP are included under the Standards attachment.

NOT APPLICABLE
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D. DELIVERABLES

Deliverables shall include all documents indicated in this Section and all additional deliverables as
determined for the specific Project.

NOT APPLICABLE
E. HARRIS COUNTY GENERAL CONDITIONS

When applicable, the successful Offeror must comply with all requirements included under the General
Conditions attachment.

NOT APPLICABLE

F. WORK STANDARDS

It is the responsibility of the Offeror to ensure that each worker provided by the Contractor shall be fully
trained and qualified to provide any assigned work. Accordingly, all work provided shall be guaranteed by
the Offeror to be performed in in a skillful and competent manner, consistent with the standard generally
recognized as being employed by professionals in the same discipline in the State of Texas, and in
accordance with all applicable laws, codes, and/or regulations, including those issued by, but not limited
to, Harris County (and/or, if applicable, any city jurisdiction therein in which work will be performed),
and/or the State of Texas, and/or any applicable Federal laws, codes, and regulations.

VIII. CONTRACT REQUIREMENTS & PAYMENT

The following Contract terms and payment requirements shall apply to the work intended to be awarded pursuant
to this RFP. The term “Contractor” shall mean and refer to the successful Offeror. To the extent that any of the
Contract terms contained in this conflict with the Scope, Requirements, Standards, General Conditions, or Federal
provisions applicable to the Project, the more stringent requirement shall govern.

A. CONTRACT PROVISIONS

The federal regulations and standards applicable to the required work are set forth in Attachment N,
Required Contract Provisions, and incorporated herein as part of this RFP. The Contractor shall be required
to comply with the federal terms and conditions under the Required Contract Provisions, which shall apply
to and govern all work and services provided under the Contract. Any firm awarded a contract as a result
of this RFP will be required to sign a contract containing the County’s contract provisions, which adhere to
and include, but are not limited to, all required federal contract provisions as required of any federally-
funded work. These provisions shall be substantially as they appear in Attachment N, Required Contract
Provisions.

In accordance with 2 CFR 200.326, contracts executed by Harris County which are funded in whole or in
part by federal grant monies shall contain the applicable provisions described in 2 CFR Appendix II to Part
200—Contract Provisions for non-Federal Entity Contracts Under Federal Awards.

B. PURCHASE ORDER & DELIVERY

Successful Offeror shall not provide services without a Harris County Contract. If special circumstances
apply to an Offeror’s delivery of a project (including circumstances involving timing), this information
should be included in the Proposal, if necessary. Nonconformance shall constitute a breach which must be
rectified prior to expiration of the time for performance. Failure to rectify within the performance period
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will be considered cause for cancellation of the contract by Harris County without prejudice to other
remedies provided by law. Where project delivery times are critical, Harris County reserves the right to
award accordingly.

C. INVOICING PROCEDURES

Offerors shall submit all invoices to Vendorlnvoices@hctx.net. All invoices shall include submission

requests stated in the specifications including completed certified payroll records and lien waivers. Payment
terms are “Net 30” from date the invoice is approved by the Harris County using department, therefore,
payment to the Contractor may be up to one (1) month from the date the invoice is approved by the Harris
County Department and received in Accounts Payable. Any invoice, which cannot be verified by the
contract price and/or is otherwise incorrect, will be returned to the offeror for correction.

D. PAYMENT PROVISIONS

The sum of the payments due to the Contractor is limited to the amount of money stated within the Contract.
Any products provided, or services rendered, in excess of this amount will be at the Contractor’s expense
and not payable by Harris County. No alterations, substitutions or extra charges of any kind will be
permitted. Merchandise may not be billed at a price higher than is stated on the order. Contractors cannot
include federal excise, state or city sales tax. Pursuant to Texas Tax Code Section 151.309, as amended,
Harris County is exempted from sales and use taxes.

E. PAYROLL SUBMISSION

If Davis-Bacon or Prevailing Wages are applicable to the Services, original Weekly Certified Payrolls in
the format required by Harris County must be submitted by all contractors, and subcontractors as applicable,
on a weekly basis to Harris County. The Prime Contractor is responsible for all subcontractor payroll
submittals. All contractors and subcontractors are to make available copies of cancelled checks and check
stubs for comparison, if requested by Harris County.

Each payroll submitted shall be accompanied by a "Statement of Compliance," signed by the contractor or
subcontractor or his or her agent who pays or supervises the payment of the persons employed under the
contract and shall certify the following. The Statement of Compliance is found on page 2 of the WH-347
form, and additional certifications of compliance may be required by Harris County. Any Statement of
Compliance is subject to the penalties provided by 18 U.S.C. § 1001, namely, a fine, possible imprisonment
of not more than 5 years, or both. Accordingly, the party signing this statement should have knowledge of
the facts represented as true.

F. WAGE & LABOR COMPLIANCE

If Davis-Bacon or Prevailing Wages are applicable to the Services, the U.S. Department of Labor Wage
Rate poster must be displayed in a location that all workers have easy access and remain in place at all times
until the project is complete. Harris County reserves the right to visit the job site and to interview any
employees on any given date or time during the conduct of the work without prior notification.

Harris County may require the posting, utilization, and/or submission of the following forms or documents
to verify compliance with Davis-Bacon, Prevailing Wages, and other labor requirements, which may
include, but are not limited to, the following:
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e DBRA Wage Rates — This reflects proper minimum hourly compensation, including fringe
benefits, which is owed workers by all contractor/subcontractor for this project. Prime Contractors
are required to post these wage rates at the job site visible to all workers.

e Equal Employment Opportunity is the Law (EEO) Poster — This poster will be provided by Harris
County to Contractor, and must be posted at the job site in an area visible to all workers.

e Employees Rights Under Davis-Bacon Act Poster— This poster will be provided by Harris County
to Contractor and must be posted at the job site accompanied by the wage rates, which shall be
visible to all workers.

e Quarterly Employment Data Report — This report shall be provided by Harris County to Contractor
and must be submitted by all contractors / subcontractors whose contracts and subcontracts exceed
$10,000.00 regardless of the nature and duration of contract.

e LCP Tracker / Weekly Certified Payrolls — Harris County shall dictate the format and frequency
required of contractors / subcontractors when completing certified payrolls, which must be
submitted for each week during the course of the project within five (5) working days after the end
of the weekly payroll period.

e Project Sign — Harris County shall provide Contractor with the Project Sign requirements, if
applicable, including language, formatting, size, and other specifications to be used when preparing
and installing the required project sign(s).

e Daily Work Logs — Harris County may require submission of Daily Work Logs from the Contractor
for each day during the course of the project with the corresponding Pay Request.

Harris County will ascertain that the proper wage rates are being paid to the employees in accordance with
the contract documents. The Prime Contractor shall not allow work requiring a license to be performed by
a worker who does not have the proper license. The Prime Contractor shall require, and shall require all its
subcontractors and lower tier subcontractors, that workers carry their license upon their persons while
performing work on the Project and that such persons produce their licenses to the Harris County
representative upon request. Should work requiring a license be performed by an unlicensed person despite
the prohibitions of this paragraph, that person must be paid the required wage rate applicable for a licensed
craftsman performing such work pursuant to the issued DBRA Wage Decision for this Project. Harris
County will not recognize a worker that holds a journeyman’s license in a trade as eligible for pay as an
apprentice rate for work in that trade.

Apprentices may be used in any of the crafts listed in the Wage Decision, if they are currently certified in
a program recognized by the Office of Apprenticeship Training, U.S. Department of Labor, providing the
proper ratio between journeyman and apprentice is observed. Apprenticeship certification certificates must
be supplied with the first weekly payroll upon which the apprentice’s name appears. Ifthey are not certified
as an apprentice, they must be paid as a journeyman and used as an apprentice.

In the event of discrepancy between the services performed and the wages paid, it will be documented and
the Prime Contractor will be so notified. Harris County reserves the right to withhold any payment due the
Prime Contractor until such discrepancy is resolved and the necessary adjustment made.
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G. PROMPT PAYMENT POLICY

It is the policy of the County to process contract payments efficiently and expeditiously. Pursuant to Texas
Government Code 2251.021, Harris County shall ensure payments are made within 30 days of receipt of
goods and/or services under the contract and after proper submission of an invoice. Payment shall be made
within the 30 day time-period, provided there are not disputes between the County and the Vendor,
Contractor, Subcontractor, or Supplier about the goods delivered or the service performed that causes the
payment to be late; the terms of a federal contract, grant, regulation, or statute prevent the governmental
entity from making a timely payment with federal funds; and/or that the invoice is not submitted in strict
accordance with any instruction in the contract or on the purchase order relating to the payment.

A Contractor that receives a payment from Harris County must pay its subcontractor the appropriate share
of the payment not later than the 10th day after the date the Contractor receives the payment. The
appropriate share is overdue on the 11th day after the date the Contractor receives the payment.

H. COST PLUS CONTRACTING PROHIBITED

Cost-plus-a-percentage-of-cost (CPPC) contracts are prohibited by 2 CFR 200.323(d). The cost plus a
percentage of cost and percentage of construction cost methods of contracting must never be used, including
in subcontracts and third-party contracts. A cost-plus contract is one that is structured to pay the contractor
or subcontractor their actual costs incurred, plus a fixed percent for profit or overhead.

A cost-plus-a-percentage-of-cost (CPPC) contract is a contract containing some element that obligates
Harris County or Contractor to pay a contractor or subcontractor an amount (in the form of either profit or
cost), undetermined at the time the contract was made, to be incurred in the future, and based on a
percentage of future costs. The inclusion of an overall contract ceiling price does not make these forms of
contracts acceptable.

This type of contract is prohibited because there is no incentive for the contractor or subcontractor to keep
its incurred costs low. Instead, there is a reverse incentive for the contractor or subcontractor to continue to
incur additional costs in order to continue to drive the percentage of cost up. In other words, increased
spending by the contractor will yield higher profits. This prohibition applies to all work, regardless of the
circumstances, and applies to subcontracts of the contractor cases where the prime contract is a cost-
reimbursement type contract or subject to price redetermination.

I. INFORMATION SECURITY
1. Definitions

“Breach of Security” or “Breach” means unauthorized acquisition of computerized data that
compromises the security, confidentiality, or integrity of sensitive personal information including data
that is encrypted if the person accessing the data has the key required to decrypt the data.

“Personal Identifying Information” or “PII” means information that alone, or in conjunction with other
information, identifies an individual, as defined at Tex. Bus. & Com. Code § 521.002(1).

“Sensitive Personal Information” or “SPI” means the information categories listed at Tex. Bus. & Com.
Code § 521.002(2).

2. Security and Privacy Compliance

a. Contractor shall keep all PII and SPI received or generated under the Contract and any
documents related thereto strictly confidential.
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Contractor shall comply with all applicable federal and state privacy and data protection
laws, as well as all other applicable regulations and directives.

Contractor shall implement administrative, physical, and technical safeguards to protect
PII and SPI that are no less rigorous than accepted industry practices including, without
limitation, the guidelines in the National Institute of Standards and Technology (“NIST”)
Cybersecurity Framework Version 1.1. All such safeguards shall comply with applicable
data protection and privacy laws.

Harris County shall legally bind any contractors and their subcontractors to the same
requirements stated herein and obligations stipulated in the Contract and documents related
thereto. Contractor shall ensure that the requirements stated herein are imposed on
Contractor’s subcontractor(s).

Contractor shall not share PII or SPI with any third parties, except as necessary for
Contractor’s performance under the Contract.

3. Data Ownership

a.

Upon termination of the Contract, Contractor shall promptly return to Harris County all
Harris County-owned data possessed by Contractor and its employees, agents, or
contractors, including any subcontractor. Contractor shall retain no copies or back-up
records of Harris County-owned data. If such return is infeasible, as mutually determined
by Harris County and Contractor, with respect to Harris County-owned data, Contractor
shall limit any further use and disclosure of Data to the purposes that make the return of
Harris County-owned data infeasible. In lieu of the requirements in this Section, Harris
County may direct Contractor to destroy any Harris County-owned data in Contractor’s
possession. Any such destruction shall be verified by Contractor and Harris County.

4. Data Mining

a.

Contractor agrees not to use PII or SPI for unrelated purposes, advertising or advertising-
related services, or for any other purpose not explicitly authorized by Harris County in the
Contract or any document related thereto.

Contractor agrees to take all reasonably feasible physical, technical, administrative, and
procedural measures to ensure that no unauthorized use of PII or SPI occurs.

5. Breach of Security

a.

Upon discovery of a Breach of Security or suspected Breach of Security by the Contractor,
Contractor agrees to notify Harris County as soon as possible upon discovery of the Breach
of Security or suspected Breach of Security, but in no event shall notification occur later
than 24 hours after discovery.

Contractor agrees to take all reasonable steps to immediately remedy a Breach of Security
and prevent any further Breach of Security.

6. Right to Audit

a.

Upon the Harris County’s request and to confirm Contractor’s compliance with this Appendix,
Contractor grants Harris County permission to perform an assessment, audit, examination,

investigation, or review of all controls in the Contractor’s, or any of Contractor’s contractors,
including any subcontractor’s, physical and/or technical environment in relation to PII or SPL
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Contractor agrees to fully cooperate with such assessment by providing access to
knowledgeable personnel, physical premises, documentation, infrastructure, and application
software that stores, processes, or transports PII or SPI. Contractor shall ensure that this clause
concerning the Harris County’s authority to assess, audit, examine, investigate, or review is
included in any subcontract it award.

J. REMEDIES & LIQUIDATED DAMAGES FOR CERTAIN BREACHES

1.

As authorized by 41 U.S.C. 1908, in instances where Contractors violate or breach contract terms,
Harris County is authorized to impose administrative, contractual, or legal remedies which may
provide for sanctions and penalties as appropriate.

In the event of a failure by Contractor to satisfactorily perform the services specified herein and/or
a default by Contractor in abiding by the other terms and conditions of the Contract, Harris County
may terminate the Contract on written notice to Contractor and Contractor shall be liable for all
damages, costs, and expenses (including attorney fees) incurred by County related to this default.
Such termination is in addition to and not in lieu of any other remedies that Harris County may
have in law or equity. Administrative remedies for non-performance, violation or breach of contract
terms, or termination of contract for default may include suspension and debarment. Harris County
may assess liquidated damages for failure to meet completion deadlines, contract breaches, or
performance failures of the Contractor or its Subcontractors.

Contractor shall be provided the opportunity to cure certain performance failures or instances of
default as described in the contract documents. The legal dispute resolution process as applicable
under the Texas Civil Practice and Remedies Code shall include, but is not limited to, Texas and
Civil Practice and Remedies Section 38 — Attorney’s Fees, Texas Civil Practice and Remedies
Section 41 — Damages, and Texas Civil Practice and Remedies Section 154 — General Provisions.
Harris County and Contractor(s) should attempt to resolve any claim for breach of contract made
by Contractor, to the extent it is applicable to the Contract and not preempted by other law. Except
as otherwise provided by law, nothing herein is a waiver by the County or the State of Texas of the
right to seek redress in a court of law.

In addition, in accordance with Attachment N, Required Contract Provisions, liquidated damages
may be applied for certain other breaches of the Contract, which may be withheld from amounts
due on the Contract.

Any and all moneys collected by the Contractor as liquidated damages from its Subcontractors for
any breaches in accordance with Attachment N shall be paid by the Contractor to the County. In
each subcontract for Work, the Contractor shall include a provision expressly giving the County a
right of action against the Subcontractor in the event such Subcontractor fails to pay any liquidated
damages determined to be due and owing thereunder.

Liquidated damages received hereunder are not intended to be nor shall they be treated as either a
partial or full waiver or discharge of the County’s right to indemnification, or the Contractor’s
obligation to indemnify the County, or to any other remedy provided for in this Contract or by Law.

The County may deduct and retain out of the monies which may become due hereunder, the
amount of any such liquidated damages; and in case the amount which may become due
hereunder shall be less than the amount of liquidated damages suffered by the County, the
Contractor shall be liable to pay the difference.
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K. TAXES

Harris County is exempt from all federal excise, state and local taxes unless otherwise stated in this
document. Harris County claims exemption from all sales and/or use taxes under Texas Tax Code 151.309,
as amended.

L. SAFETY

It shall be the responsibility of the Contractor to ensure, at all times during the performance of the work, to
the maximum extent feasible, to protect the safety of County residents and staff, the Contractor’s staff,
subcontractors, and the public. This shall include, but not be limited to, compliance with all OSHA-related
Federal and local laws, codes, and regulations.

The Contractor shall comply with all Safety Guidelines and all laws of any governmental authorities for the
safety of persons or property. Hazardous Materials may not be used without prior notice to, approval from,
and coordination with the County. Contractor shall be responsible for any Hazardous Materials brought
onto County property by Contractor, Subcontractors, suppliers or anyone else for whom Contractor is
responsible. Contractors shall dispose of all Hazardous Materials in accordance with all applicable laws
and Safety Guidelines relating to disposal of Hazardous Materials. Notwithstanding anything herein to the
contrary, asbestos, asbestos containing products or polychlorinated biphenyl (PCB) shall not be used in the
Work.

M. HAZARDOUS MATERIALS

As applicable, materials used in the completion of the Contract shall be free of hazardous materials, except
as may be specifically provided for in the specifications.

N. SUPERVISION

Contractor shall provide competent management for the Project, approved by County, who shall be working
on the Project for direction, coordination, sequencing and all other required activities, for the entire duration
of and until final acceptance of the Work. The approved manager or superintendent shall not be
discontinued (except upon Final Completion of the Project or in the event of his or her termination of
employment or disability or if the County requests a replacement to resolve incompatible working
relationships) and no new individual shall be designated without prior approval of the County.

O. STAFFING REQUIREMENTS

Contractor, upon award, shall make reasonable effort to maintain stability of the staff assigned to the Project
to prevent the departure of the most productive and expert resources from the Project. Contractor shall
provide the County with at least 30 days’ notice of any change in key personnel or staff assigned to the
Contract. Personnel shall be removed from the Project upon request by the County.

P. SUBCONTRACTORS

Harris County must approve the actual subcontractors prior to their use. Offeror must verify subcontractor
eligibility based on factors such as past performance, proof of liability insurance, possession of a federal
ID tax number, debarment status, and state licensing requirements. The Contractor assumes responsibility
for the performance of the subcontractor; therefore, Offeror is urged to closely scrutinize subcontractors. If
a subcontractor is found to be ineligible after award of a contract, the contract shall be immediately
terminated and the matter reported to HUD.
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Q. INSURANCE

Contractor performing services under any contract awarded pursuant to this RFP must provide the types
and amounts of insurance specified in the Minimum Insurance Requirements, included as Attachment L.
Contractor is advised to carefully review such insurance requirements. All insurance must provide coverage
for work on residential properties. By submitting a Proposal, Contractor acknowledges that it has reviewed
the insurance provisions and takes no exceptions to the insurance requirements.

Contractor’s certificate(s) shall include all subcontractors as additional insureds under its policies or
subcontractors shall maintain separate insurance as determined by the Contractor, however, subcontractor's
limits of liability shall not be less than $1,000,000 per occurrence / $2,000,000 aggregate.

Refer to Attachment L for more information on Minimum Insurance Requirements.
R. WAIVER OF SUBROGATION

Offeror and Offeror’s insurance carrier waive any and all rights whatsoever with regard to subrogation
against Harris County as an indirect party to any suit arising out of personal or property damages resulting
from Offeror’s performance under this agreement.

S. WORKERS’ COMPENSATION INSURANCE COVERAGE RULE 110.110

Contractor must comply with this requirement, if applicable, for any building or construction contract — see
the Workers’ Compensation Insurance Coverage Rule 110.110 under Attachment M for more detail.

T. TOLL / PARKING FEES

Any and all toll/parking fees incurred by the Contractor(s) during the term of this contract will be the
responsibility of Contractor.

U. RECYCLED MATERIALS

Harris County encourages the use of products made of recycled materials that are EPA-designated items
and shall give preference in purchasing to products made of recycled materials if the products meet
applicable specifications as to quantity, quality, and reasonableness of cost. Harris County will be the sole
judge in determining product preference application. Information about this requirement and a list of EPA-
designated items, is available at EPA’s Comprehensive Procurement Guidelines web site,
https://www.epa.gov/smm/comprehensive-procurement-guideline-cpg-program

V. FAILURE TO COMPLY

Failure to comply with any part of the provisions shall constitute a material breach of the Contract. The
event of such a breach may result in compensation being withheld or suspended, termination of the Contract,
or suspension or debarment of the Contractor. The Contractor shall also be liable for all damages available
under 2 CFR Part 200 and statutes and regulations related to the formation and execution of the Contract.

W. TERMINATION

1. Termination for Convenience. This Contract may be Terminated for Convenience due to reasons
known to Harris County, i.e., program changes, changes in state-of-the-art equipment or
technology, insufficient funding, etc. This type of termination is utilized when the Contractor is not
in violation of the contract terms and conditions. Harris County may terminate this contract without
Cause upon thirty (30) days written notice.

2. Termination for Cause. This Contract may be Terminated for Cause due to actions by the
Contractor, i.e., failure to perform, financial difficulty, slipped schedules, etc. In certain instances,
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the termination settlement may include reprocurement costs to be paid by the Contractor. Harris
County reserves the right to terminate this Contract for default if Contractor breaches any of the
terms herein, including warranties of Contractor or if the Contractor becomes insolvent or commits
acts of bankruptcy. Such right of Termination is in addition to and not in lieu of any other remedies
which Harris County may have in law or equity. Default may be construed as, but not limited to,
failure to deliver the proper goods and/or services within the proper amount of time, and/or to
properly perform any and all services required to Harris County’s satisfaction and/or to meet all
other obligations and requirements.

3. Termination for Health and Safety Violations. Harris County shall terminate this contract
immediately without prior notice if Contractor fails to perform any of'its obligations in this Contract
if the failure (a) created a potential threat to health or safety or (b) violated a law, ordinance, or
regulation designed to protect health or safety.

X. CONTRACT TRANSITION

In the event services end by either contract expiration or termination, it shall be incumbent upon the
successful Offeror to continue services, if requested by Harris County Purchasing, until new services can
be completely operational. Offeror acknowledges its responsibility to cooperate fully with the replacement
Offeror and Harris County to ensure a smooth and timely transition to the replacement Offeror. Such
transitional period shall not extend more than ninety (90) days beyond expiration/termination date of the
contract, or any extension thereof. Offeror shall be reimbursed for services during the transitional period at
the rate in effect when the transitional period clause is invoked by Harris County. During any transition
period, all other terms and conditions of the agreement shall remain in full force and effect as originally
written.

Y. EXTENSIONS / RENEWALS

Extensions or renewals of the awarded contracts may be made ONLY by written agreement between Harris
County and the Contractor.

The County may extend the term of the contract by written notice to the Contractor within the term of the
original contract. If the Government exercises this option, the extended contract shall be considered to
include the option clause and shall require continued performance by the Contractor of any services within
the limits and at the rates specified in the contract.

Z. SEALS, LOGOS, AND FLAGS

Contractor shall not use any Federal, State, or local government agency seal, logo(s), crest, or reproduction
of flags or likeness of agency officials without expressed, specific agency pre-approval in writing.

AA. SILENCE OF SPECIFICATIONS

The apparent silence of specifications as to any detail, or the apparent omission from it of a detailed
description concerning any point, shall be regarded as meaning that only the best commercial practice is to
prevail and that only material and workmanship of the finest quality are to be used. All interpretations of
specifications shall be made on the basis of this statement. The items furnished under this contract shall be
new, unused of the latest product in production to commercial trade and shall be of the highest quality as
to materials used and workmanship. Manufacturer furnishing these items shall be experienced in design
and construction of such items and shall be an established supplier of the item.
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IX.

BB.

SEVERABILITY

If any section, subsection, paragraph, sentence, clause, phrase or word of these requirements or the
specifications shall be held invalid, such holding shall not affect the remaining portions of these

requirements and the specifications and it is hereby declared that such remaining portions would have been
included in these requirements and the specifications as though the invalid portion had been omitted.

ATTACHMENTS
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Attachment A — Proposal & Addenda Acknowledgement

Attachment B — Pricing Form

Attachment C — Certification Regarding Lobbying

Attachment D — Statement of Offeror Qualifications

Attachment E — Subcontractor Listing Form

Attachment F — References

Attachment G — Contractor Profile

Attachment H — Performance Bond for Public Works Contracts over $100,000
Attachment I — Performance Bond for Non-public Works Contracts over $50,000
Attachment J — Payment Bond

Attachment K — Certification of Compliance with Federal Standards & Requirements
Attachment L — Minimum Insurance Requirements

Attachment M — Workers’ Compensation Insurance Coverage Rule 110.110
Attachment N — Required Contract Provisions

Attachment O — Section 3 Clause

Attachment P — Section 3 Bid Requirements

Attachment Q — Davis Bacon Current Wage Decision

Attachment R — Standards

Attachment S — General Conditions

Attachment T — General Notices, Notes & Information

Attachment U — GLO Compliance Package

Attachment V — American Rescue Plan of 2021 (“ARPA”)

Attachment W — Pre-Award Risk Questionnaire (Subrecipients)

Attachment X — MWBE Utilization Plan Commitment Form

Attachment Y — MWBE Goal Participation Information Packet
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Attachment Z — MWBE Trucking Procedure Compliance Packet
Attachment AA — Policy for Payment

Attachment BB — BABAA Self-Certification Form

Attachment CC — Harris County Minimum Wage Policy and Certification
Attachment DD — Budget Narrative Form (Table [.A)

Attachment EE — Unit Cost Budget Form (Table L. B)

Attachment FF — Unit Cost Budget Form (Table 1. C)

Attachment GG — Budget Narrative Addendum

Attachment HH — Assurance Packet

Attachment II — Health Resources and Services Administration Letter
Attachment JJ — Proposal Information Form

Attachment KK — Questionnaire
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	III. PROPOSAL INSTRUCTIONS
	F. CONTRACT OBLIGATION
	A. AUTHORIZATION TO DO BUSINESS IN TEXAS
	Offeror must obtain Texas Sales & Use Tax permit from the Texas State Comptroller Office if they are engaged in business in Texas and they are selling tangible personal property, leasing personal property, or selling a taxable service in Texas.
	Offeror is required to have and maintain any licenses, certifications, and registrations required by the State of Texas, Harris County, or recognized professional organization governing the services performed under this contract (such as licensing req...
	For businesses to legally operate in Harris County, Offeror must be registered with the Texas Secretary of State to transact business in Texas and must be current on all state and local fees and taxes, including but not limited to Franchise Account St...
	A Sole Proprietorship, General Partnership, and all business entities (SP, LLC, INC, etc.) doing business under a name other than the name of the owner requires a DBA (Doing Business As) Certificate, which must be filed within the county of which they...

	B. PERFORMANCE & PAYMENT BONDS
	2 CFR 200.325 mandates the minimum federal bonding requirements.  However, Texas Government Code is more stringent, and provides for the requirements set forth below.  Since the Texas Government Code requirements are more stringent than 2 CFR 200.325,...
	1. Performance Bonds: Successful Offeror may be required to furnish a performance bond within ten (10) days after award of the Contract and receipt of performance and/or payment bond application form.
	a. If a contract is for a public works project and is expected to exceed $100,000, Offeror may be required to furnish a performance bond to Harris County for the full amount of the contract (TGC 2253.021(1)) within ten (10) days after award of the con...
	b. If a contract is not a public works project and is expected to exceed $50,000, Offeror may be required to furnish a performance bond to Harris County for the full amount of the contract (LGC 262.032) within ten (10) days after award of the contract...
	c. The Performance Bond, if required, must be submitted within ten (10) days after award and prior to commencement of the actual work. The performance bond shall be in the amount equal to the amount of money to be paid by the County under the contract...
	i. Solely for the protection of Harris County;
	ii. In the full amount of the contract; and
	iii. Conditioned on the faithful performance of the work in accordance with the plans, requirements, and contract documents.
	2. Payment Bonds: A payment bond is required on all public works jobs that exceed $25,000 (TGC 2253.021), or as required by Harris County. Harris County may require Payment Bonds for other contracts depending on the scope and use of subcontractors. Ha...
	If the successful Offeror submits a bank cashier’s check as guaranty, Harris County may elect to hold the check until all provisions of the Contract have been completed, and/or require Offeror to submit a performance and/or payment bond.  The performa...
	If any required performance and/or payment bond forms and related documents are not returned to the Harris County Office of the Purchasing Agent, 1111 Fannin St., 12th Floor, Houston, Texas 77002, within ten (10) days, Harris County has the right to r...
	A bond required by this section must be executed by a corporate surety in accordance with Section 1, Chapter 87, Acts of the 56th Legislature, Regular Session, 1959 (Article 7.19-1, Vernon’s Texas Insurance Code). A bond executed for a public work con...
	A bond required under this section must clearly and prominently display on the bond or on an attachment to the bond:
	1. The name, mailing address, physical address, and telephone number, including the area code, of the surety company to which any notice of claim should be sent; or
	2. The toll-free telephone number maintained by the Texas Department of Insurance under Subchapter B, Chapter 521, Insurance Code, and a statement that the address of the surety company to which any notice of claim should be sent may be obtained from ...
	F. E-MAIL ADDRESSES CONSENT
	G. GOVERNING LAW
	H. FUNDING
	K. HISTORICALLY UNDERUTILIZED BUSINESSES
	O. SUPPLEMENTAL MATERIALS
	ADMINISTRATIVE COSTS
	COMMENCEMENT OF SERVICES/FORFEITURE OF FUNDS
	APPLICABLE LAWS AND REQUIREMENTS
	The      HRSA      Ryan       White       National      Part       A       monitoring standards       may      be       accessed       at http://hab.hrsa.gov/manageyourgrant/granteebasics.html. . Houston EMA Standards of Care, Site Visit Guidelines, O...
	OTHER CONDITIONS/RESTRAINTS
	The following conditions/restraints are imposed on all recipients of RWHAP Part A funds.
	Vendors are not required to submit information concerning these issues within their proposals; however, agencies shall comply with them if they receive RWHAP Part A funds.
	o any fraudulent or dishonest act or acts committed by any of the above-mentioned employees either individually or in concert with others, and/or
	o the failure of the agency or any of its employees to perform faithfully his/her duties account properly for all monies and properties received by virtue of his/her position of employment. Fidelity bond will be in an amount not less than ten thousand...

	2BClinical Case Management (CCM)
	4BMinimum Qualifications:

	3BOral Health
	0BServices must be provided at an eye care clinic or Optometrist’s office.  Services must include but are not limited to external/internal eye health evaluations; refractions; dilation of the pupils; glaucoma and cataract evaluations; CMV screenings; prescriptions for eyeglasses and over the counter medications; provision of eyeglasses (contact lenses are not allowable); and referrals to other service providers (i.e. Primary Care Physicians, Ophthalmologists, etc.) for treatment of CMV, glaucoma, cataracts, etc.  Agency must provide a written plan for ensuring that collaboration occurs with other providers (Primary Care Physicians, Ophthalmologists, etc.) to ensure that patients receive appropriate treatment for CMV, glaucoma, cataracts, etc. 
	1BOne (1) unit of service = One (1) patient visit to the Optometrist, Ophthalmologist or Ophthalmic Assistant.
	H. COST PLUS CONTRACTING PROHIBITED
	Cost-plus-a-percentage-of-cost (CPPC) contracts are prohibited by 2 CFR 200.323(d). The cost plus a percentage of cost and percentage of construction cost methods of contracting must never be used, including in subcontracts and third-party contracts. ...
	A cost-plus-a-percentage-of-cost (CPPC) contract is a contract containing some element that obligates Harris County or Contractor to pay a contractor or subcontractor an amount (in the form of either profit or cost), undetermined at the time the contr...
	This type of contract is prohibited because there is no incentive for the contractor or subcontractor to keep its incurred costs low. Instead, there is a reverse incentive for the contractor or subcontractor to continue to incur additional costs in or...
	N. SUPERVISION
	Contractor shall provide competent management for the Project, approved by County, who shall be working on the Project for direction, coordination, sequencing and all other required activities, for the entire duration of and until final acceptance of ...
	P. SUBCONTRACTORS
	Harris County must approve the actual subcontractors prior to their use. Offeror must verify subcontractor eligibility based on factors such as past performance, proof of liability insurance, possession of a federal ID tax number, debarment status, an...
	Q. INSURANCE

