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SECTION 1 

 
INTRODUCTION 

 
1.1 Description of University  
 

The University of Texas at San Antonio (UTSA) is a nationally recognized Carnegie R1 public 
research university and the third-largest public research university in Texas. With more than 
44,000 students, 17,000 employees and $521 million in annual research expenditures (FY26),  
UTSA advances excellence in education, research and discovery, health and community 
engagement to expand opportunity, drive innovation and make lives better. 
 
The UT San Antonio Health Science Center (UTHSA) is the university’s academic health center 
and one of the most comprehensive in the nation, encompassing schools of medicine, dentistry, 
nursing, health professions, graduate biomedical sciences and public health. Through UTHSA, 
the university integrates nationally leading health education, research and discovery with patient 
care across more than 120 specialties serving 38 counties in South Texas. Deeply rooted in San 
Antonio and serving South Texas and communities across the state, UT San Antonio is 
strengthening its position as a national powerhouse in education, research, discovery and health. 
 

1.2 Background and Special Circumstances  
 
This RFP seeks proposals for a comprehensive Cellular Therapy transplant program platform that 
will enable UTHSA to document and perform processing actions, policy enforcement, 
equipment/supply monitoring, and audits. Solutions MUST support healthcare and higher 
education regulatory environments (e.g., HIPAA, FERPA, FDA considerations, state privacy laws, 
and emerging AI regulations). 
 
No Guarantee of Volume. UTHSA does not solicit or guarantee any specific amount of 
compensation, volume, minimum, or maximum amount of Services under this RFP or any 
contract or agreement resulting from this RFP. 
 
Multi-Award. UTHSA reserves the right to multi-award this RFP. 
 

1.3 Objective of Request for Proposal  
 
The University is soliciting proposals in response to this Request for Proposal RFP 745-27-P07,  
from qualified proposers to provide operational guidance services (the “Services”) for Cellular 
Therapy Processing Lab Software Services are more defined in Section 5 (Scope of Work) of 
this RFP. 

 
 

https://uthscsa.edu/
https://wp.uthscsa.edu/purchasing/
https://www.utsa.edu/
https://uthscsa.edu/
https://www.hhs.gov/hipaa/index.html
https://studentprivacy.ed.gov/ferpa
https://www.fda.gov/regulatory-information/search-fda-guidance-documents/considerations-use-artificial-intelligence-support-regulatory-decision-making-drug-and-biological
https://capitol.texas.gov/tlodocs/89R/analysis/html/HB00149S.htm
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1.4 Group Purchase Authority 
 

Texas law authorizes institutions of higher education (defined by §61.003, Education Code) to 
use the group purchasing procurement method (ref. §§51.9335, 73.115, and 74.008, Education 
Code). Additional Texas institutions of higher education may therefore elect to enter into a 
contract with the successful Proposer under this RFP. In particular, Proposer should note that 
University is part of The University of Texas System (UT System), which is comprised of fourteen 
institutions described at http://www.utsystem.edu/institutions. UT System institutions routinely 
evaluate whether a contract resulting from a procurement conducted by one of the institutions 
might be suitable for use by another, and if so, this RFP could give rise to additional purchase 
volumes. As a result, in submitting its proposal, Proposer should consider proposing a pricing 
model and other commercial terms that take into account the higher volumes and other expanded 
opportunities that could result from the eventual inclusion of other institutions in the purchase 
contemplated by this RFP. Any purchases made by other institutions based on this RFP will be 
the sole responsibility of those institutions. 
 

1.5 Public Information  
 

All information, documentation, and other materials submitted in response to this solicitation are 
considered non-confidential and/or non-proprietary and are subject to public disclosure under the 
Texas Public Information Act (Texas Government Code, Chapter 552.001, et seq.) after the 
solicitation is completed. 

 
1.6 Artificial Intelligence (AI) 
 

To the extent that the Awarded Proposal or any subcontractor used by Awarded Proposer intends 
to disclose, provide, or otherwise make available to any AI System, any Confidential Information, 
including, without limitation, Data, or to the extent any portion of an AI System (or any outputs 
therefrom) may be incorporated into, or directly used to generate, any Work, “Artificial 
Intelligence” or “AI” means technology that can make decisions, create predictions, generate new 
content, or recognize patterns without being explicitly programmed to do so. “AI System” means 
any system that incorporates, utilizes, or is comprised of Artificial Intelligence or AI technology, 
including, without limitation, any generative Artificial Intelligence, large language model, or 
machine learning system or AI algorithm. AI Systems have varying levels of autonomy and may 
exhibit adaptiveness after deployment. 

 

https://uthscsa.edu/
https://wp.uthscsa.edu/purchasing/
http://www.statutes.legis.state.tx.us/Docs/ED/htm/ED.61.htm#61.003
http://www.statutes.legis.state.tx.us/Docs/ED/htm/ED.51.htm#51.9335
http://www.statutes.legis.state.tx.us/Docs/ED/htm/ED.73.htm#73.115
http://www.statutes.legis.state.tx.us/Docs/ED/htm/ED.74.htm#74.008
http://www.utsystem.edu/institutions
https://statutes.capitol.texas.gov/Docs/GV/htm/GV.552.htm
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SECTION 2 
 

NOTICE TO PROPOSER 
 
2.1 Submittal Deadline  
 

University will accept proposals submitted in response to this RFP until 3:00 PM Central 
Prevailing Time, Tuesday – November 17, 2026, via our e-Procurement 
Website Euna (formally Bonfire). 
 
2.1.1 When submitting your proposal – follow the directions in Euna. 
 

1. Each document that is required must be submitted individually, completed, and 
signed (if applicable).  DO NOT UPLOAD ALL FILES TOGETHER 
 

2.1.2 If during your submission, you encounter any technical issues – you must contact Euna 
Support directly for assistance or by calling 1-844-226-3862 

 
1. After contacting Euna, inform the Strategic Sourcing Specialist that you have 

reached out to Euna due to technical issues.  
 
2.1.3 Euna offers a Help Forum which you can access by clicking here.  
 

2.2 RFP Contact Information and Questions  
 

2.2.1 Interested parties MUST direct questions (ALL QUESTIONS MUST GO THROUGH 
Euna) about this RFP through Euna Opportunity Q&A.  

 
  Located in the Project Details (see below). 
 

 
 

https://uthscsa.edu/
https://wp.uthscsa.edu/purchasing/
https://uthscsa.bonfirehub.com/portal/?tab=openOpportunities
https://uthscsa.bonfirehub.com/portal/?tab=openOpportunities
mailto:support.bonfire@eunasolutions.com
mailto:support.bonfire@eunasolutions.com
https://uthscsa.bonfirehub.com/portal/support
https://uthscsa.bonfirehub.com/portal/support
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University instructs interested parties to restrict all contact and questions regarding this RFP to 
written communications delivered (i) in accordance with this Section on or before 3:00 PM 
Central Prevailing Time, Tuesday – November 3, 2026 (Question Deadline), or (ii) 
if questions relate to Historically Underutilized Businesses, in accordance with Section 2.5.  
 
University will provide responses as soon as practicable following the Question Deadline. 
University intends to respond to all timely submitted questions. However, University reserves the 
right to decline to respond to any question. 

 
If submitting multiple questions, 

submit them in one submission (not 
multiple submissions). 

 
2.3 Criteria for Selection  
 

The successful Proposer, if any, selected by University through this RFP will be the Proposer that 
submits a proposal on or before the Submittal Deadline that is the most advantageous to 
University. Contractor means the successful Proposer under this RFP. 

 
Proposer is encouraged to propose terms and conditions offering the maximum benefit to 
University in terms of (1) service, (2) total overall cost, and (3) project management expertise.  
 
The evaluation of proposals and the selection of Contractor will be based on the information 
provided in the proposal. University may consider additional information if University determines 
the information is relevant.  
 
University reserves the right to award a Contract for all or any portion of the requirements 
proposed by reason of this request, award multiple Contracts, or to reject any and all proposals if 
deemed to be in the best interest of the University and to re-solicit for proposals. 
 
Criteria to be considered by University in evaluating proposals and selecting Contractor, will be 
these factors:  
 

 2.3.1 Threshold Criteria Not Scored 
 
                         A.   Ability of University to comply with laws regarding Historically Underutilized  
                               Businesses. 
 
                         B.  Ability of University to comply with laws regarding purchases from persons  
        with disabilities.  
 

C. Whether Proposer has knowingly or intentionally failed to comply with Texas    
   Government Code, Chapter 552, Subchapter J in previous bid or contract and, if so,   

        whether Proposer has take adequate steps to ensure future compliance with the  
       requirements of that Subchapter J (ref. Appendix one, Section 2.19). 
 

https://uthscsa.edu/
https://wp.uthscsa.edu/purchasing/
https://statutes.capitol.texas.gov/?tab=1&code=GV&chapter=GV.552&artSec=552.028
https://statutes.capitol.texas.gov/?tab=1&code=GV&chapter=GV.552&artSec=552.028
https://statutes.capitol.texas.gov/?tab=1&code=GV&chapter=GV.552&artSec=552.028
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2.3.2 Scored Criteria 

 
A.  Cost of goods and services (20 Points). 

 
B.  Reputation of the Proposer and of the Proposer's goods or services (20 Points). 

 
C.  Quality of the Proposer's goods or services (25 Points). 
 
 1. Support autologous, allogeneic, CAR-T, and TIL workflows. 
  
 2. Maintain chain-of-identity and chain-of-custody. 
  
 3. Perform valuated processing calculations. 
 
D.  Extent to which the goods or services meet the University's needs (20 Points). 

 
1. Integrate with EPIC and other enterprise systems. 
 
2. Manage equipment, maintenance, and inventory. 

 
3. Support quality reporting and accreditation requirements. 

 
4. Delivery of a proven implementation methodology and post-go-live 

support model.  
 

E.  Proposer's past relationship with the University (10 Points). 
 

F.  Proposer’s exceptions to the terms and conditions set forth in Section 4 (5 Points). 
 
2.4 Key Events Schedule  
 

Date RFP Issued 8:00 AM Central Prevailing Time, Friday –  
 October 9, 2026 
 
Question Deadline 3:00 PM Central Prevailing Time, Tuesday -  
(ref. Section 2.2) November 3, 2026 
  
Submittal Deadline 3:00 PM Central Prevailing Time, Tuesday -   
(ref. Section 2.1) November 17, 2026 
 

 

https://uthscsa.edu/
https://wp.uthscsa.edu/purchasing/
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2.5 Veteran Heroes United in Business (VetHUB)  

2.5.1 All agencies of the State of Texas are required to make a good faith effort to assist 
service-disabled veteran-owned (SDV) businesses in receiving contract awards. The goal 
of the VetHUB Program is to promote full and equal business opportunity for all 
businesses in contracting with state agencies. Pursuant to the VetHUB Program, if under 
the terms of any agreement or contractual arrangement resulting from this RFP, 
Contractor subcontracts any Work, then Contractor must make a good faith effort to 
utilize VetHUBs certified by the Procurement and Support Services Division of the Texas 
Comptroller of Public Accounts. Proposals that fail to comply with the requirements 
contained in this Section 2.5 will constitute a material failure to comply with advertised 
specifications and will be rejected by University as non-responsive. Additionally, 
compliance with good faith effort guidelines is a condition precedent to awarding any 
agreement or contractual arrangement resulting from this RFP. Proposer acknowledges 
that, if selected by University, its obligation to make a good faith effort to utilize VetHUBs 
when subcontracting any Work will continue throughout the term of all agreements and 
contractual arrangements resulting from this RFP. Furthermore, any subcontracting of 
Work by the Proposer is subject to review by University, to ensure compliance with the 
VetHUB program. 

2.5.2 University has reviewed this RFP in accordance with 34 TAC §20.285, and has 
determined that subcontracting opportunities are probable under this RFP. 

2.5.3 A Subcontracting Plan (SP) is a required part of the proposal. The SP will be developed 
and administered in accordance with University’s Policy on Utilization of VetHUB 
Businesses, attached as APPENDIX THREE.  

Each Proposer must complete and return the SP in accordance with the terms and 
conditions of this RFP, Including APPENDIX THREE. Proposers that fail to submit the SP 
will be considered non-responsive to this RFP as required by §2161.252, Government 
Code. 

  Questions regarding the SP may be directed to: 
Contact:            Rebecca A. Mendez, HUB Program Manager  

Phone:              210-562-6300 

Email:                HUBAdmin@uthscsa.edu  

OR 
Contact:          Mary Minier, HUB Specialist 

Phone:              210-562-6326 

Email:           HUBAdmin@uthscsa.edu   

Contractor will not be permitted to change its SP unless: (1) Contractor completes a new SP in 
accordance with the terms of APPENDIX THREE, setting forth all modifications requested by 
Contractor, (2) Contractor provides the modified SP to University, (3) University approves the 
modified SP in writing, and (4) all agreements resulting from this RFP are amended in writing to 
conform to the modified SP. 

 

https://uthscsa.edu/
https://wp.uthscsa.edu/purchasing/
https://texas-sos.appianportalsgov.com/rules-and-meetings?$locale=en_US&interface=VIEW_TAC_SUMMARY&queryAsDate=04%2F22%2F2025&recordId=214411
http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.2161.htm#2161.252
http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.2161.htm#2161.252
mailto:HUBAdmin@uthscsa.edu
mailto:HUBAdmin@uthscsa.edu
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2.5.4 At the same time Proposer submits its proposal (no later than the Submittal Deadline (ref. 
Section 2.1)), Proposer must submit the following VetHUB materials:  

(a) One (1) complete electronic copy of Proposer’s SP through the Euna  
  Procurement Portal. 

2.5.5 University extends Proposer an opportunity to seek a courtesy review of its draft SP by 
University’s HUB Office before the Submittal Deadline by emailing draft SP to 
HUBAdmin@uthscsa.edu.. The informal courtesy review is designed to help address 
questions Proposer may have about how to complete its SP properly. Acknowledgement 
or comment on Proposer’s draft SP by University will not constitute formal approval of the 
SP and will not eliminate the need for Proposer to submit its final SP to University as 
instructed by Section 2.5. 

2.6 Vendor Presentation 
 

University reserves the right to hold Vendor Presentation in person at the University of Texas 
Health Science Center at San Antonio (or virtual).  The dates and times to be determined after 
the first round of evaluations.  Not all vendors may be invited to participate in these 
presentations, all dependent on first round of evaluation scores. 

 
 
 
 
 

https://uthscsa.edu/
https://wp.uthscsa.edu/purchasing/
https://uthscsa.bonfirehub.com/portal/?tab=openOpportunities
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SECTION 3 

 
SUBMISSION OF PROPOSAL 

 
3.1 Submission  
 

Proposals must be received electronically through the University’s online Procurement Portal via 
Euna, on or before the Submittal Deadline (ref. Section 2.1 of this RFP). Competitive Bids will be 
listed on the Procurement Portal, and submissions will only be accepted through the portal. 
University WILL NOT accept proposals submitted by paper, telephone, facsimile (“FAX”) 
transmission, or electronic mail (i.e., e-mail) in response to this RFP.  
 
You can register for a free account by clicking here, which will be required when you prepare a 
submission. As part of the registration process, you may select Commodity Codes to associate 
with your account. This will open you up for notifications of opportunities matching your chosen 
codes.  
 
If you encounter technical issues while preparing and/or submitting your proposal – you must 
contact Euna directly. 

 
3.2 Proposal Validity Period  
 

Each proposal must state that it will remain valid for University’s acceptance for a minimum of 
two hundred and forty days (240) days after the Submittal Deadline, to allow time for 
evaluation, selection, and any unforeseen delays 

 
3.3 Terms and Conditions 
 

3.3.1    Proposer must comply with the requirements and specifications contained in this RFP, 
including the Agreement (ref. APPENDIX TWO), the Notice to Proposer (ref. Section 2), 
Proposal Requirements (ref. APPENDIX ONE) and the Specification and Additional 
Questions (ref. Section 5). If there is a conflict among the provisions in this RFP, the 
provisions requiring Proposer to supply the better quality or greater quantity of services 
will prevail, or if such conflict does not involve quality or quantity, then interpretation will 
be in the following order of precedence: 

 
A. Specifications and Additional Questions (ref. Section 5). 

 
B. Agreement (ref. APPENDIX TWO). 

 
C. BAA (ref. APPENDIX SEVEN). 

 
D. Proposal Requirements (ref. APPENDIX ONE). 

 
E. Notice to Proposers (ref. Section 2).  

 

https://uthscsa.edu/
https://wp.uthscsa.edu/purchasing/
https://uthscsa.bonfirehub.com/portal/?tab=openOpportunities
https://uthscsa.bonfirehub.com/portal/?tab=openOpportunities
mailto:support.bonfire@eunasolutions.com
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3.4 Submittal Checklist  
 

Proposer is instructed to complete, sign, and return the following documents as a part of its 
proposal. If Proposer fails to return each of the following items with its proposal, then University 
may reject the proposal:  

 
3.4.1 Signed and Completed Execution of Offer (ref. Section 2 of APPENDIX ONE). 

 
3.4.2 Signed and Completed Pricing and Delivery Schedule (ref. Section 6). 

 
3.4.3 Responses to Proposer's General Questionnaire (ref. Section 3 of APPENDIX ONE). 

 
3.4.4 Signed and Completed Addenda Checklist (ref. Section 4 of APPENDIX ONE). 
 
3.4.5 Signed and completed General Terms and Conditions (ref. Section 4 of APPENDIX 

ONE) 
 
3.4.6 Responses to questions and requests for information in the Specifications and Additional 

Questions Section (ref. Section 5). 
 

3.4.7 Signed and completed originals of the VetHUB Subcontracting Plan or other applicable 
documents (ref. Section 2.5 and APPENDIX THREE). 

 
3.4.8 Completed Risk Assessment) (ref. APPENDIX FOUR). 
 
3.4.9 Completed and Signed TX-RAMP Notice OR FedRamp (ref APPENDIX FIVE).  
 
3.4.10 Completed Policy Driven Adoption for Accessibility (PDAA) Vendor Assessment (ref 

APPENDIX SIX) 
 
3.4.11 Completed Accessibility Conformance Report (ACR) and/or VPAT (ref 5.2 MINIMUM 

REQUIREMENTS).  
 
3.4.12 Completed Vendor Accessibility Dev Service Infor Request (VADSIR) (ref. 5.2 MINIMUM 

REQUIREMENTS). 
 
3.4.13 Completed and Signed RFP/RFB Process Notification (ref. APPENDIX NINE).  
 
3.4.14 Detailed Proposer Quote. 

 

https://uthscsa.edu/
https://wp.uthscsa.edu/purchasing/
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SECTION 4 
 

GENERAL TERMS AND CONDITIONS 
 
 
 
 
 
 
 
 
 

See Attached in Euna 

https://uthscsa.edu/
https://wp.uthscsa.edu/purchasing/
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5.1 General  
 

Minimum requirements and specifications for Work, as well as certain requests for information to 
be provided by Proposer as part of its proposal, are set forth below. As indicated in Section 2.3, 
Contractor means the successful Proposer. 

 
5.2 Minimum Requirements  
 

Each Proposal must include information that clearly indicates that Proposer meets each of the 
following minimum qualification requirements: 

  
5.2.1 Minimum of FIVE (5) years of experience in providing laboratory software. 
 
5.2.2 Pursuant to 1 TAC §213.38 (b), UT Health requires documentation providing credible 

evidence that the products to be included in this bid are accessible for use by persons 
with disabilities. 

 
A. A completed self-assessment using the Policy Driven Adoption for Accessibility 

(PDAA) (APPENDIX SIX) maturity model, using the PDAA template provided by 
the Texas Department of Information Resources. 
 

B. A completed Vendor Accessibility Development Services Information Request 
(VADSIR), using the VADSIR template provided by the Texas Department of 
Information Resources. 
 

C. Other documentation of vendor’s capability or ability to produce accessible 
products and services, which may include: 

 
1. Vendor’s internal accessibility policy documents, 

 
2. Contractual warranties for accessibility, 

 
3. Accessibility Conformance Reports (ACRs), based on the VPAT or 

OpenACR formats, for similar products or services previously provided 
by the vendor, 
  

4. Accessibility testing documentation, and 
 

5. Other examples of prior work results 
 
5.2.3 Proposer must have, or obtain, a TX-RAMP Level II Certification (APPENDIX FIVE) 

from DIR (Texas Department of Information Resources) prior to contract execution. 
Information on TX-RAMP can be found on the Texas DIR website. Please begin TX-
RAMP Certification as soon as possible if proposer is not already certified.  

 
 
 
 

file://cfs/links/FS/Purchasing/Z_SHARED%20Management/BIDS/FY2022/1%20RFP%20745-22-PXX%20Master%20File%20February%202022/1_Working%20Documents/1_Draft%20Documents/www.uthscsa.edu
https://wp.uthscsa.edu/purchasing/
https://texas-sos.appianportalsgov.com/rules-and-meetings?chapter=213&interface=VIEW_TAC&part=10&title=1
https://dir.texas.gov/resource-library-item/policy-driven-adoption-accessibility-pdaa-vendor-assessment-0
https://dir.texas.gov/resource-library-item/policy-driven-adoption-accessibility-pdaa-vendor-assessment-0
https://prod.dir.texas.gov/resource-library-item/vendor-accessibility-dev-services-info-request
https://prod.dir.texas.gov/resource-library-item/vendor-accessibility-dev-services-info-request
https://www.itic.org/policy/accessibility/vpat
https://acreditor.section508.gov/
https://dir.texas.gov/information-security/texas-risk-and-authorization-management-program-tx-ramp
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5.3 Additional Questions Specific to this RFP  
 

Proposer must submit the following information as part of Proposer’s proposal:  
  

5.3.1 If Proposer takes exception to any terms or conditions set forth in APPENDIX TWO and 
APPENDIX SEVEN), Proposer must submit a list of the exceptions. The University WILL 
NOT consider any modifications to the University’s Standard Terms and Conditions 
AFTER submittal deadline. 

 
5.3.2 UTS165 defines “Information Resources” as any and all computer printouts, online 

display devices, mass storage media, and all computer-related activities involving any 
device capable of receiving email, browsing Web sites, or otherwise capable of receiving, 
storing, managing, or transmitting Data including, but not limited to, mainframes, servers, 
Network Infrastructure, personal computers, notebook computers, hand-held computers, 
personal digital assistant (PDA), pagers, distributed processing systems, network 
attached and computer controlled medical and laboratory equipment (i.e. embedded 
technology), telecommunication resources, network environments, telephones, fax 
machines, printers and service bureaus. Additionally, it is the procedures, equipment, 
facilities, software, and Data that are designed, built, operated, and maintained to create, 
collect, record, process, store, retrieve, display, and transmit information. 

 
5.3.3 UTS165 defines “Data” as recorded data, regardless of form or media in which it may be 

recorded, which constitute the original data necessary to support the business of UT 
System or original observations and methods of a study and the analyses of such original 
data that are necessary to support research activities and validate research findings. 
Data includes, but is not limited to printed records, observations and notes; electronic 
data; video and audio records, photographs and negatives): 
 

5.3.4 UTHSA has determined that this project will require ALL Proposers to complete the Risk 
Assessment (Appendix Four). The Risk Assessment will establish specifications, 
representations, warranties, and agreements related to the EIR IT Security that Proposer 
is offering to provide to the University. Response to Appendix Four will be incorporated 
into the Agreement and will be binding on Contractor.  
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5.4 Scope of Work  
  

Proposer will provide the following services to University: 
 

5.4.1 Protection of Personal Data 
 

A. The proposed solution shall provide comprehensive protection of patient, donor, 
employees, and organizational data throughout the system lifecycle. The Awarded 
Proposer shall: 

 
1. Comply with all applicable federal, state, and healthcare privacy regulations, 

including but not limited to: 
 

HIPPA  
 

FERPA 
 

HITECH 
 

2. Support role-based security and least-privilege access controls. 
 

3. Provide configurable user authentication, including, but not limited to: 
 

4. Single Sign-On (SOS) 
 

5. Multi-Factor Authentication (MFA) 
 

6. Integration with enterprise identity management solutions. 
 

7. Maintain audit trails capturing user access, record creation, modification, deletion, 
and approval activities. 

 
8. Encrypt Protected Health Information (PHI) both in transit and at rest. 

 
9. Provide mechanisms for electronic signatures and electronic records 

management. 
 

10. Support data retention and archival policies consistent with healthcare, laboratory, 
accreditation, and regulatory requirements. 

 
11. Provide documentation describing cyber-security controls, vulnerability 

management practices, penetration testing activities, and incident response 
procedures.  

 
12. Describe how patient and donor confidentiality is protected and how security 

updates are deployed and monitored. 
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5.4.2 Data Transfer Capabilities 
 

The solution shall support secure exchange of data with internal and external systems. 
 

A. Support industry-standard interoperability methods, including HL7, FHIR, APIs, web 
services, secure file transfer, and database interfaces. 

 
B. Allow import and export of data in commonly used formats including CSV, XML, PDF, 

and Excel formats. 
 

C. Support automated and scheduled data transfers. 
 

D. Provide mechanisms for bidirectional exchange of patient, donor, collection, 
manufacturing, inventory, and outcome data. 

 
E. Maintain comprehensive logging and monitoring of all data transfer activities. 

 
F. Support secure transmission methods and encryption protocols for all external 

interfaces. 
 

G. Proposers shall describe available interface technologies, implementation approach, 
and any associated licensing costs. 

 
5.4.3 Backup of Data and Disaster Recovery 

 
The proposed solution shall include comprehensive backup, recovery, and business 
continuity capabilities. 

 
A. Perform automated backups of all application and database content. 

 
B. Support point-in-time recovery capabilities. 

 
C. Maintain redundant storage and disaster recovery processes. 

 
D. Document Recovery Time Objectives (RTO) and Recovery Point Objectives (RPO). 

 
E. Provide procedures for restoration testing and validation. 

 
F. Ensure backup data is encrypted and protected from unauthorized access. 

 
G. Provide documentation regarding disaster recovery architecture and service continuity 

plans. 
 

H. Respondents shall describe backup frequency, retention schedules, restoration 
processes, and recovery service commitments. 
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5.4.4 Integration with other applications (e.g. Epic) 
 

The solution shall support integration with the University's clinical, laboratory, quality, and 
enterprise systems. 

 
A. At a minimum, the solution shall support or demonstrate the ability to integrate with: 

 
1. Epic Electronic Health Record (EHR). 

 
2. Laboratory Information Management Systems (LIMS). 

 
 

3. Enterprise resource planning and inventory management platforms. 
 

4. Active Directory and identity management services. 
 

5. Clinical research and registry systems when applicable. 
 

6. Quality management and document management platforms. 
 

B. The solution should support: 
 

1. Real-time data exchange. 
 

2. Bidirectional interfaces. 
 

3. Interface monitoring and error management. 
 

4. Mapping of patient, product, manufacturing, inventory, and outcome data between 
systems. 

 
5. Respondents shall describe all existing Epic integrations and provide examples 

from current healthcare clients. 
 
 5.4.5 Workflow Configuration and System Build 
 

The Awarded Proposer shall provide comprehensive system design, configuration, 
validation support, and implementation services. 

 
A. Lead and perform system configuration and workflow build activities. 

 
B. Collaborate with University department leaders, laboratory leadership, clinical program 

leadership, subject matter experts, and designated superusers. 
 

C. Configure workflows supporting:  
 

1. Autologous cellular therapy collections and processing. 
 

2. Allogeneic donor collections and processing. 
3. CAR-T therapy workflows. 
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4. Tumor-Infiltrating Lymphocyte (TIL) workflows. 

 
5. Other current and future cellular therapy products. 

 
6. Configure chain-of-identity and chain-of-custody processes. 

 
7. Configure product labeling, tracking, release, storage, thawing, transport, and 

infusion workflows. 
 

8. Configure user roles, permissions, approval pathways, and quality review 
processes. 

 
9. Support testing, validation, and user acceptance activities. 

 
10. Respondents shall describe their implementation methodology and provide a 

detailed project plan. 
 
 5.4.6 Equipment Maintenance and Supply Management 
 

The solution shall provide integrated equipment and inventory management capabilities. 
 

A. Required functionality shall include: 
 

1. Equipment inventory management. 
 

2. Preventive maintenance scheduling and tracking. 
 

3. Calibration tracking and documentation. 
 

4. Management of equipment service records. 
 

5. Assignment of equipment to procedures and laboratory activities. 
 

6. Tracking of reagent, consumable, and supply inventories. 
 

7. Lot number and expiration date management. 
 

8. Automated notifications for expiring supplies and maintenance activities. 
 

9. The solution shall support documentation of equipment and supply utilization on 
the day of use and provide traceability linking equipment, supplies, and reagents 
to: 

 
a. Collection events. 

 
b. Processing activities. 

 
c. Product manufacturing activities. 
d. Storage events. 
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e. Infusion events. 

 
10. The system shall maintain a complete audit history for all associated records. 

 
 5.4.7 Processing and Manufacturing Calculations 
 

The solution shall support cellular therapy processing calculations and operational 
decision support. 

 
A. Required functionality shall include: 

 
1. Automated calculation capabilities. 

 
2. User-defined formulas and configurable calculation logic. 

 
3. Validation of calculated values and quality checkpoints. 

 
4. Documentation of calculation methods and results. 

 
5. Electronic review and approval workflows. 

 
B. Examples of calculations may include: 

 
1. Cell recovery. 

 
2. Cell viability. 

 
3. Product yield. 

 
4. Volume reductions. 

 
5. Concentration calculations. 

 
6. Dilution calculations. 

 
7. Cryopreservation calculations. 

 
8. Dose calculations. 

 
9. Release criteria assessments. 

 
C. Respondents shall describe calculation capabilities and methods used to validate 

computational accuracy. 
 
  
 

file://cfs/links/FS/Purchasing/Z_SHARED%20Management/BIDS/FY2022/1%20RFP%20745-22-PXX%20Master%20File%20February%202022/1_Working%20Documents/1_Draft%20Documents/www.uthscsa.edu
https://wp.uthscsa.edu/purchasing/


 

 DEPARTMENT OF PURCHASING | HUB PROGRAMS | Mail Code 7962 | 7703 Floyd Curl Drive | San Antonio, Texas 78229-3900 
210.562.6200  | www.uthscsa.edu |  https://wp.uthscsa.edu/purchasing/ 

REQUEST FOR PROPOSAL 
Page 20 of 24 

5.4.8 Training Services 
 

Proposer shall provide comprehensive training services for all user groups. 
 

A. Training shall include: 
 

1. Administrator training. 
 

2. Superuser training. 
 

3. End-user training. 
 

4. Laboratory staff training. 
 

5. Clinical staff training. 
 

6. Quality and compliance personnel training. 
 

B. The Awarded Prosper shall provide: 
 

1. Instructor-led training. 
 

2. Remote and on-site training options. 
 

3. Training manuals and job aids. 
 

4. Recorded training materials. 
 

5. Competency assessment materials. 
 

6. Train-the-trainer programs. 
 

C. Proposer shall identify all training deliverables included in the proposed solution. 
 
 5.4.9 Ongoing Support and Maintenance 
 

Proposer shall provide ongoing technical support and maintenance services following 
production deployment. 

 
A. Services shall include: 

 
1. Help desk services. 

 
2. Incident management. 

 
3. Escalation procedures. 

 
4. Software maintenance. 

 
5. Security updates and patches. 
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6. Regulatory and compliance updates. 
 

7. System performance monitoring. 
 

8. Bug fixes and corrective actions. 
 

B. Proposer shall provide: 
 

1. Hours of support. 
 

2. Service Level Agreements (SLAs). 
 

3. Escalation procedures. 
 

4. Average response and resolution times. 
 

5. Customer success resources. 
 

5.4.10 Platform Updates 
 

The Vendor shall provide regular platform enhancements and software updates. 
 

A. Proposers shall: 
 

1. Describe release frequency. 
 

2. Explain how updates are tested and deployed. 
 

3. Identify downtime requirements. 
 

4. Describe how clients are notified of upcoming releases. 
 

5. Explain how regulatory and industry changes are incorporated into future releases. 
 

5.4.11 Quality Review and Reporting 
 

The solution shall provide reporting and analytics capabilities supporting operational, 
clinical, manufacturing, and quality management activities. 

 
A. The system shall: 

 
1. Provide configurable dashboards and reports. 

 
2. Support ad hoc reporting. 

 
3. Allow authorized users to create and modify reports. 

 
4. Provide export capabilities in multiple formats. 

 
5. Support trending and historical analysis. 
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6. Support accreditation, audit, and regulatory inspections. 
 

B. Reporting capabilities should include, at a minimum: 
 

1. Collection metrics. 
 

2. Processing metrics. 
 

3. Product inventory metrics. 
 

4. Turnaround times. 
 

5. Deviations and exceptions. 
 

6. Equipment maintenance records. 
 

7. Chain-of-custody reporting. 
 

8. Chain-of-identity reporting. 
 

9. Product release reporting. 
 

10. Quality indicators and key performance metrics. 
 

5.4.12 Go-Live Services 
 

The Vendor shall provide comprehensive go-live planning and execution services. 
 

A. Services shall include: 
 

1. Deployment planning. 
 

2. Cutover planning. 
 

3. Readiness assessments. 
 

4. Go-live coordination. 
 

5. On-site and/or virtual go-live support. 
 

6. Issue tracking and resolution management. 
 

7. Daily status reporting during implementation. 
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5.4.13 Post Go-Live Support 
 

Following go-live, the Vendor shall provide an enhanced support period to ensure 
successful adoption and stabilization. 

 
A. The Vendor shall: 

 
1. Provide dedicated implementation and support resources. 

 
2. Conduct regular status meetings. 

 
3. Monitor system performance and utilization. 

 
4. Assist with workflow optimization. 

 
5. Resolve post-implementation issues. 

 
6. Provide additional end-user support and training as needed. 

 
7. Proposers shall describe the duration, staffing model, and support activities 

included during the post-go-live stabilization period. 
 
 

 
 
5.5 Group Purchasing Organization (GPO): 
  

If Proposer is part of any GPO, provide the GPO Name, Contract(s) Number, and                
other pertinent information. 

 
5.6 Add or Delete Services  

 
UTHSA is continuing to grow clinical, research, and educational services, which may require 
additional service locations or facilities to be added or removed during the term of this agreement. 
The agreement that results from this RFP may need to be modified during its term to reflect these 
locations modifications. Proposer agrees that the University has the right to add or delete 
services and locations which are available from the Proposer during the effective period of the 
contract. The University and the Proposer, prior to execution of services, shall mutually agree 
upon the scope and price, in writing, for any such additional services. In addition, the University 
has the right to modify, replace, upgrade, or delete services and locations during the effective 
period of this contract. The University and the Proposer, prior to modification or services shall 
mutually agree in writing before modifying services.  As well as special notice in Section 1.2 
Background and Special Circumstances. 
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APPENDIX SIX 
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See Attached in Euna 
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