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Who We Are
OPEN MINDS is a national market intelligence, management 30+ years as the
consulting, and marketing services firm specializing industry’s trusted source
exclusively in the markets of the health and human service of market and management
field that serve consumers with chronic conditions and information for executives
complex support needs. of organizations serving
consumers with chronic
Our Mission conditions and complex

support needs.

To provide the payers, service provider organizations, and
technology and scientific firms that serve these consumers
with the market and management knowledge needed to
improve their organizational efficiency and effectiveness.
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Who Are OPEN MINDS Market Intelligence Members?

Our subscribers are the payers and provider organizations that lead the field.
95% of our readers are executives and managers — 48% of our readers are C-suite senior leaders.

861 ,000+ 71,200+ OPEN MINDS Circle Audience
OPEN MINDS Circle OAE)C:;iIn Sl 10% IT 3% Other
Members fESSES Leadership &

Management

3,500"' 3.73x 12% Financial

OPEN MINDS Circle Unique Email Sharing / Leadership &
Member Organizations Forwarding Management

Rate

48% Senior
Leadership

13% Clinical
Leadership &

57,700+ 176,680+ Management

OPEN MINDS Monthly Monthly Page
Website Visitors Views

14% Operations
Leadership &
Management
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The OPEN MINDS Circle
Elite Membership Advantage

OPEN MINDS is the go-to source for market
information, best practice management
education, and strategic insights and advice.

Powered by 33 years of experience, OPEN
MINDS has the largest proprietary market
intelligence database in the field, and a
national team of over 200 senior advisors,
analysts, and subject matter experts.

Our trusted brand, long-time relationships,
and strategic expertise provide the most
effective path to executive decision-making
in the markets serving complex consumers.

E¥OPEN MINDS

Strategic Analysis & Strategic Insights
Advice To Empower To Shape Your
Decision-Making Strategy

Q

Elite Circle

Membership

[

Management Best Market Intelligence
Practices To Grow To Track Development
Team Competencies & Data Points

861,000+ OPEN MINDS Circle Members

3,500+ OPEN MINDS Circle Member Organizations
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Focused On Deep Expertise

Deep expertise in the health and human service
markets serving consumers with chronic
conditions and/or complex support needs.
= Mental health services

EXPERIENCE = Addiction treatment
= Behavioral management
= Chronic condition management
= Long-term care services and supports

SERVICES = Intellectual and developmental disabilities supports

= Autism services
= Alzheimer’s and dementia support services
= Social services
= Special education
= Child welfare
= Juvenile justice

= Corrections health care
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Powered By In-The-Field Experience

The OPEN MINDS team is powered by a unique
national team of +200 senior advisors, subject
matter experts, and analysts with hands-on
management experience.

= Executives with in-the-field experience to go beyond the market

developments to market insights
= Ateam with the collective tradecraft to translate market insights
into successful strategies
= Executives with hands-on experience to make strategy a reality
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A Full-Service Firm

A full-service firm providing comprehensive
business solutions to organizations serving
consumers with chronic conditions and/or
complex support needs.
EXPERIENCE = Market intelligence — market monitoring, market analysis, and
reference databases
= Executive and management education programs and events
= Management consultation and technical assistance
SERVICES = Market research, strategic insights, and marketing and business
development strategy
= Marketing and business development support and execution —
communications, promotions, media buys, and business
development support
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Reaching Across The Service Continuum

The OPEN MINDS team delivers transformational
business solutions to our customers and partner
@ organizations.
= Provider organizations
EXPERIENCE = Health systems
= Health plans
= Accountable care organizations
= State and county government health/human service agencies
= |nvestors and acquisition-focused organizations
= Pharmaceutical and biotechnology firms
= Technology companies
= Software and tech-solution organizations
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Why Invest In An OPEN MINDS
Elite Membership?

Get the edge on your strategic planning, sustainability, and business
development efforts. An Elite-level membership is organization-wide!

It provides every team member in your organization unlimited access
to OPEN MINDS 500,000+ on-demand resources, tools, and
datasets, as well as registrations for all five national OPEN MINDS
Executive Institutes.

Your entire team can get the Elite advantage for just $834 a month!
To learn more and sign up now, visit: www.openminds.com/elite

Contact us for a meeting or a private demonstration of the full suite of
Elite market intelligence benefits.

Send us an email: openminds@openminds.com

Give us a call: 855-559-6827

“OPEN MINDS

“Thanks for what you and your team do every
day to help our industry manage through
crisis, recovery and beyond — by informing
our perspectives for both short- term and long-
term view. | can’t imagine trying to think
strategically in the midst of so many moving
parts without your market intel.”

Luanne Welch, President & Chief
Executive Officer, Easter Seals UCP
NC & VA

“We saw your strategic advice on cash-paying
customers and we're trying to think about how
to do that. You help us stay tuned to new
market opportunities and business
development possibilities.”

Patrick Maynard, President & Chief
Executive Officer, | Am Boundless
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The OPEN MINDS Circle Market Intelligence Service

Market
Information

The OPEN MINDS News
Wire — daily coverage of
the new developments
that affect strategy

OPEN MINDS Market
Intelligence Reports —
statistics and data needed
for strategy and planning

The OPEN MINDS State
Profile Series — deep
dive, in-depth information
for every state

OPEN MINDS Profiles
From The Field — quick
reference organizational
and program profiles

Industry
Databases

OPEN MINDS Intelligence
Explorer Database —
Health plans, ACOs,
provider organizations,
care coordination
organizations, government
health and human service
agencies

Health Tech Navigator —
database of health and
human service technology
solution vendors

The OPEN MINDS
Government Contracts
Database — health and
human service RFPs and
contract awards

The OPEN MINDS
Winning Proposal Library

The OPEN MINDS
Industry Resource
Library — a searchable
library of 500,000
proprietary resources

Best Practice
Management
Information

Deep-dive how-to
seminars and toolkits —
available virtually and on-
site

The monthly OPEN
MINDS Management
Newsletter — bringing
hands-on, how-to
perspectives on key
management issues from
OPEN MINDS senior
advisors

OPEN MINDS Circle Elite
Executive Roundtables —
a weekly small group live
discussions with industry
thought leaders

Management
Assessments &
Learning
Communities

The OPEN MINDS
Financial Strength
Assessment

The OPEN MINDS
Strategic Technology
Assessment

The OPEN MINDS Value-
Based Reimbursement
Readiness Assessment

The OPEN MINDS

Managed Care

Competencies
Assessment

The OPEN MINDS CFO
Consortium

Strategic Advice &
Strategic Insights

Annual senior team
members Virtual Briefing

Executive Education

& Workforce
Development

OPEN MINDS Leadership
& Management

On Health & Human
Service Industry Trends

Quarterly Quick Consult
with one of our senior
advisors

OPEN MINDS Circle Elite
VIP Networking Group

OPEN MINDS Circle
Executive Briefing —
providing perspectives on
strategic implications of
the changing landscape

Monthly executive digest

service — customized
information for each team
member

Certificate

Five annual executive
institutes — performance
management, strategy and
innovation, management
best practice, technology
and analytics, and
leadership

Seven annual summits —
mergers and acquisitions,
I/DD, children’s services,
whole person care...

Ten deep-dive how-to
management seminars
— strategy, marketing,
technology, value-based
contracting, mergers and
acquisitions...
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1. News Wire

Keep on top of the news and developments needed for
cutting-edge strategy. News of the field — accessible to
members only — is published on the OPEN MINDS Circle
website every day and a weekly digest is sent to our
subscribers by email on Sunday nights, just in time for the
week ahead. Our team covers all the developments in
seven key domains:

= Mental health and addiction services

=  Child and family services

=  Cognitive disability services

=  Social services

=  Disability support and long-term care services
=  Chronic disease management services

=  Strategic health care news

We cover developments in mergers and acquisitions;
regulatory changes; lawsuits and court decisions;
reimbursement changes; new compliance requirements;
new programs and clinical tools; and important market
studies.

'OPEN MINDS

Mental Health & Addiction Services

Addiction Treatment Best Practices Should Include Pharmacotherapy Plus CET

Average Signing Bonus For eV E YR g ey s View this in your browser

Behawioral Health Homes De

Health Care Costs By 26% gi’f‘f:OPEN MINDS

to cthornton@openminds.com | My Account
Sign Up Free | Forward To A Friend

FDA Approves MagWenture T weekLy NEWS WIRE | August 16, 2020
Compulsive Disorder Is Your EHR Working

CMS Expands Medicaid HCBS Retainer for You, or Just Making

You Work Harder?

Child & Family Services Payment From 30-Day To 90-Day Limit

Youth Villages Intercept Prog

On June 30, 2020, the Centers for Medicare & Medicaid Services (CMS) expanded [areloglc
the duration of Medicaid retainer payments from the usual 30-day limit to up to three EHR Eguoseey
EHR: sewices

Mental Health FCI”CIIW—UD Wit 30-day periods during the coronavirus disease 2019 (COVID-19) emergency. In

Linked To Lower Suicide Ris

ordinary times, such payments are intended to preserve staff capacity at home- and Uniquely flexible
community-based services (HCBS)... Full Article Highly configurable

Cregon Child Welfare To Mal

i £ _ Mental Health & Addiction Services
Effectively Use Family Servii )
Combined U.S. 2018 Death Rate For Alcohol, Drugs & Suicide Plateaus . a

Cognitive Disability Services 39% OfU.S. Coun NEWS REPORT | August 11,2020

passachusetts yon organ " CMS Expands Medicaid HCBS Retainer

Longer Buprenory

Half 0f Community-Dweling == "t Pgyment From 30-Day To 90-Day Limit

Prescriptions For Medicatior 18 Behavioral Hez

Social Services

Seattle To Invest In 593 Apartments For Hon

Quarter On June 30, 2020, the Centers for Medicare & Medicaid Services {CMS) expanded the duration of Medicaid retainer
payments from the usual 30-day limit to up to three 30-day pericds during the coronavirus disease 2019 (COVID-19)
emergency. In ordinary times, such payments are intended to preserve staff capacity at home- and community-
based services (HCBS) provider organizations when a participant is hospitalized or otherwise absent and not
receiving services from the provider organization. States have also paid retainer payments during emergencies and
natural disasters when individuals are unable to receive services, States can request that retainer payments cover

ﬂig.abi[ﬁ;y Suppcﬂ't & ng_]'erm Care Servic both personal care and habilitation provider organizations by completing the Appendix K template, assuming the

Nursing Home CHA Average Hourly Rate Ri

habilitation service includes assistance with activities of daily living or incidental activities of daily living.

CMS designed Appendix K more than a decade ago to help states accelerate changes to their Madicaid 1915(c)
HCBS waiver operations during emergencies or to request emergency amendments. To support the specific types of

Chronic Dizease Management Services flexibilities that states are asking for during the COVID-19 pandemic, CMS designed an Appendix K template

addendum that has been pre-populated with commonly requested and relevant program changes. To date, 47 states

COVID-13 May Trigger Onset Of Diabetes and the District of Columbia have filed Appendix K templates, Another six states, which operate their HCBS under

1115 demonstration waivers have filed an 1115 amendment to make changes that could affect retainer payments.

In guidance to its members, the Mational Association of State Directors of Developmental Disabilities Services
[NASDDDS) emphasized that CMS counis consecutive program days toward the duration limit, not 30 calendar
days. The count to 20 days pauses if there is an interruption in the days for which a retainer payment is rendered

Click Here For Daily News Updates
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2. Curated Monthly Digests

Want just our coverage on a particular state, market
segment, or a management topic? That's why we offer
our curated monthly digests. Select from:

=  All 50 states and The District Of Columbia

=  The complex consumer market domains: mental
health and addiction services; child and family
services; social services; disability support; and
long-term care chronic disease management

=  Strategic topics: care coordination/integration
programs; technology and information
management; treatment technology; value-based
reimbursement, performance, and financial
management; strategy and strategic planning;
managed care financing and service delivery;
marketing planning and business development;
Medicaid, and Medicare

In a single email summary, get a list of everything
recently posted by the OPEN MINDS team.

California

OPEN MINDS MARKET INTELLIGENCE ALERT

September 1, 2020

NEWS (REQL TANDARD. FREMIUM. OR ELITE SUBS

California Medlcald Pushes Back Medl Cai Managed Care

Value-Based Reimbursement

OPEN MINDS MARKET INTELLIGENCE ALERT

Reprocurement From 2020 To 2
AUGUST 31, 2020

MEWS (REQUISES STANDARD BREMIUM, OR ELI
California Medicaid To Extend T

Program For Uncompensated C
AUGUST 25 2020

MEWS (REQUIRES STANDARD, FREMIUM, OR ELI
Biue Shield Of California Parine

Frogram
AUGUST 20, 2020

BULLETIN (FOR ALL SUESCRISERS)
Elwyn Receives 51 .2 Million COY

Hazard & Bonus Pay
AUGUST 31, 2020

BULLETIN iFoR ALL SUESCRIBERS)
Prime Healthcare Completes Ac

From Verity Health In Los Angel
AUGUST 26, 2020

Seplember 1. 2020

EXECUTIVE BRIEFING (FoF ALL =

What You Should Ee Thinkir;g Ahout Now

AUGUST 31, 2020

EXECUTIVE BRIEFING 7o aLL sussC
Navigating From Challenge 1

OPEN MINDS Management B
AUGUST 29, 2020

EXECUTIVE BRIEFING | LL 8
The Behind- ﬁ]e-&cenes Pro{
AUGUST 25, 2020

EXECUTIVE BRIEFING (FoR ALL 5U850
No Housing, No Health: Why
AUGUST 24, 2020

EXECUTIVE BRIEFING {Fom ALL SussC
New HEDIS Measures Pave 1
AUGUST 13, 2020

EXECUTIVE BRIEFING (=08 aLL SussT
Current Payers, More Revent
AUGUST 11, 2020

Mental Health
OPEN MIND'S MARKET INTELLIGENCE ALERT

Seplamber 1, 2020

EXECUTIVE BRIEFING {FOR ALL SUSSCRIEERS)
What You Should Be Thinking About Now
AUGUST 31, 2020

EXECUTIVE BRIEFING (FOR ALL SUSSCRIBERS)
MNavigating From Challenge To Opportunity: The Best Of The 2020

OPEN MINDS Management Best Practices Institute
AUGUST 28, 2020

EXECUTIVE BRIEFING (FOR ALL SUSSCRIZERS)
Burnout Is Worse Now. Nc Surprise But What Should Managers Do?
AUBUST 27, 2020

EXECUTIVE BRIEFING (FOR ALL

The Behind-The- Scenes Prﬂcess cr Making Integration Work
AUGUST 25, 2020

EXECUTIVE BRIEFING {FoR ALL

No Housing, No Health: Why Payers Are Shifting The Paradigm
AUBUST 24, 2020

EXECUTIVE BRIEFING (FOR ALL
Innovation With INSIDE The Box Thlnklng

AUBUST 20, 2020

Click Here To Manage Your Account Preferences

© 2023 OPEN MINDS 12



http://www.openminds.com/?p=718005

3. Market Intelligence Reports

The organizations with the best information are more
likely to have the winning strategies. We provide the
market intelligence on the field that fuels the strategy
development process.

Our market intelligence service provides a broad range of
critical information. Most notable is our series of reports
on market size in the complex consumer domains —
including total spending on mental health, addiction
services, child welfare and foster care services, children’s
services, juvenile justice, autism, I/DD services, long-term
care, corrections health care, and more.

We survey all 4,000+ U.S. health plans every year on
their programs and models for managing consumers

with behavioral disorders and chronic conditions. We also
survey specialty provider organizations each year on the
critical topics — revenue from value-based payment,
innovation adoption, executive salaries and retention,
and technology investments.

At the request of our Elite members, we produce a range
of deep dive reports on topics ranging from telehealth
regulation changes in Medicaid, Medicare, and
commercial insurance to Medicaid managed long-term
care models; to behavioral health carve-out models.

The U.S. Mental Health Market:

$225.1 Billion In Spending In 2019 Executive Summary

The layers of overla

An OPEN MINDS Market Intelligence

State-By-State Changes In Telehealth
Rules During The Pandemic Crisis

President Donald Trump det
se 2019 (COVID-19). The

April 2020

ming—
0. As of May 14, 2020, all 50 states and the District

E¥OPEN MINDS

MARKET INTELLIGENCE REPORT | January 16, 2020

s related to provider organization
n

The 2020 OPEN MINDS Medicaid L
Managed Care Update: A State-By-State : weimsosssmscs

Analysis

qualifacts + CREDIBLE

The most-trusted source of information in the health and human service market
focused on consumers with chronic conditions and complex needs

The Tech-Enabled Provider Organization:
The 2020 OPEN MINDS Health & Human Services
Technology Survey

The 2020 OPEN MINDS Technology & Analytics Institute

March 10, 2021, 11:30 AM — 12:00 PM ET
Monica E. Oss, Chief Executive Officer, OPEN MINDS

Top 10 Technologies Most Frequently Adopted By Specialty
Provider Organizations, %, 2020
Electronic health record (EHR) 88%

therapy 87%

Referral tracki 65% 31% Increase*
o

64%
Clinical decision support technology  INEEEI——— 58%
Practice management technologies and services NN 57%

@aﬁon exchange (HIE) _D
T

937%

532

lation it — . B
s h-enabled outreachiengagement tools I 51% 41@

*Among organizations responding to the survey in 2019 and 2020.

©2021 OPENMINDS &

Click Here To Access The Market Intelligence Reports
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4. State Profile Series

Need a deep dive on the health system in a particular
state? We have the resource — our state profile
series. Each profile has up-to-date, state-specific
market data. There are four profiles on all 50 states
and the District of Columbia:

=  Behavioral Health System Profiles

= Health Care System Landscape Profiles
=  State Medicaid System Profiles

=  Dual Eligible System Profiles

Each profile is a wealth of information — the market
landscape; health plans and their enrollment;
accountable care organizations; state demographics;
Medicaid system care coordination initiatives; state
government health and human service executives;
safety net services; budgets and spending trends;
and much more.

EEEEEE

OPEN MINDS

m
OPEN MINDS

California Health &
Human Services System
Market Profile

B.1. Population Demographics

Total California Population- 39,512,223
Estimated SMI Population-1,936,099 Population Distrioution By Income To Poverty Thi

U.S. population cA us.

Population Distribution By Age: California & U.S. Racial Composition
Black wHispanic «Other

Health & Human Services Market Profile Overview

New York Behavioral
Health System:
An OPEN MINDS State Profile

INDUSTRY RESOURCE | March 11, 2021
New York Health & Human Services
System State Profile Report

Published in March 2021,
works, and provides all th
strategic plan for both ope

Health Care Coverage M
eligibles, commercial inst

Largest Health Plans By
SMI enroliment in the stal

Medicaid System Overv
arrangements.

Medicaid Governance —
Medicaid department.

Medicaid Financing & $
and services covered

INDUSTRY RESOURCE | Warch 11,2021

New York Behavioral Health System: An =

OPEN MINDS State Profile

and provides all the market data, analysis, and “insider” insights executive teams r
to New York's stakeholders, and analyze the market for new opportunities. This rej

Behavioral Health Care Coverage Map — A chart illustrating the state’s serious m
coverage breakdown by the Medicaid, Medicare, dual eligibles, commercial insura
marketplace populations

Behavioral Health Care Reform Initiatives — A summary of state initiatives to imy
health care services through care coordination.

Medicaid Financing & Service Delivery — A close look at the Medicaid financing
and benefit package.

Behavioral Health Governance & Leadership — A chart showing how the state’s
organized and the key players at the state’s behavioral health department(s)

B.2. Population Centers

New Yok Jersey City-White | 14,668.376
Pains, NY-NJNY.

Buffalo-Cheektowaga, NY 1,127,983
Rochester, NY 1069644
Albany-Schenectady-Troy, 830,381
Ny

Poughkeepsie-Newburgh- 679,158
Middletown, NY

648,593
289990
238,691

177,573
420618

“MSA total more than state
jation due to multstate

INDUSTRY RESOURCE | March 11,2021

Publsned in March 2621, i report powces nept maret eigerceonew INEW YOTK LONg-Term Services &
Supports System: An OPEN MINDS
State Profile

The long-term servic
chronic impairments
the physically disabl
individuals who qua
served in the comm
1915(c) waivers for

Historically, The LT¢

Annroximately 30%

INDUSTRY RESOURCE | March 11,2021

New York Medicaid System: An OPEN
MINDS State Profile

This highly-detailed report provides a deep-dive into New York's Medicaid program Each state Medicaid program is
unique and the population’s served, benefit package, and the financing and service delivery systems differ. This
report contains the information needed to inform strategic decisionmaking and evaluate new opportunities.
Published in March 2021, this report includes information on:

Click Here To Access The State Profiles
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Health Link By Centerstone Tennessee
An OPEN MINDS Program Profile

‘OPEN MINDS
PROGRAM PROFILE | 12y 5200

Hazelden Betty Ford Foundation’s
Launched on December 1, 2016, Centerstone Tennessee's Health Link program provides

@ coordination and outreach to TennCare recipients who meet mental and physical health er Recove r‘yGO P ro g ra m

the program is to leverage a care coordination model that allows for better coordination of

CENTERSTONE @ physical health services among children, adolescents, and adults with the highest bef GFEN MINDS P Profil

To keep our subscribers up-to-date on their key

competition, our market intelligence team develops s b

profiles of the leading organizations in the field and their ORGANZATIONAL PROFLE| - spors o cemetng 174 I 205 15t 50 gt e
innovative programs.

Hazzidon Bty Fod

Grafton Integrated Health Network An nd peer support Uy st olarua ca ook [ A consumeTs

i e tarveary procsss wih foods thal debear sifpaian aciicion and mental heakh cara, reovery Bappart

OPEN MINDS Organizational Profile Ik o AT s nd i s

Grafton Integrated Health Network (PDF Download) P G RA FTON
Grafton Integrated Health Network is a specialty behavioral health care. j PR BT T

organization serving children, adolescents, and adults with complex behavioral Gration Integrated Permanent S upp ortive Housin g By CBH
health challenges from multple states. ox 2500
An OPEN MINDS Program Profile

The organizational profiles are focused on “the biggest,
the best, and the most unusual” organizations that are

shaping the field. We provide an overview of their
service lines, customer base, service areas, and more. i L e

Grafton's philosophy s “...comfort versus control, helping clients thrive in the least restrictive environment consistent c Y B ‘H m Health (CBH), Philadelphia’s Office of Homeless Services (OHS), and the Philadelphia Housing Authority
with achieving the best outcome. Our trauma-informed approach provides a supportive, caregiving environment Communty Sebovioraleckh (D1A) 10 |aunch & permanent supportive housing (PSH) program for individuals with behavioral health
sensitive to clients’ past experiences of violence and victimization.” needs.

Their multidisciplinary team includes an extensive continuum of ciinical, medical, 2 3
and academic specialties—ph: nurses, teachers, social www.grafton.org OPEN MINDS

workers, professional counselors, speech therapists, occupational therapists, direct | Year Founded: 1958
Legal Status: Non-Profit

On May 28, 2008, former Philadelphia Mayer Michael Nutter announced a comprehensive plan to reduce
homelessness in Philadelphia. To reach this goal, a new partnership formed between the Philadelphia

The organizational/program profiles are a compendium
of innovative approaCheS to SerVing consumers with Complex Care Community Program By ChristianaCare

chronic conditions and complex needs. They are the N Rl ot o o i
“next generation” models, and we outline the models,

the payers and consumers, and their approach to
measuring outcomes.

fisue 200 PHA Blueprint able to apply for and receive PSH is no longer consistently
for individuals with al 200 vouchers annually. As a result, the program serves an

ion with the Mayor's annual average of 160 members per year. CBH and its partners
bilot targeting individuals continue to refer individuals to any and all housing opportunities

Launched in 2012 by ChristianaCare, the Complex Care Community Prog
aims to reach a complex consumer population known as “super users of
e of the program is to idenlify individuals who typically only seek care throud
“hristianaCare’ (£D) and to connect them with a multidisciplinary team who can provide 3
psychological, and social care to reduce unnecessary ED utilization. OPEN MINDS

DASH By Family Service League

An OPEN MINDS Program Profile

then extended to two teams s
team in Lower New Castle Co
team serving Sussex County.
statewide to serve more than

Complex Care Community Program is provided by
ChristianaCare’s CareVio care management program, which
includes a multidisciplinary team of physicians, nurses, social
workers, and community health workers. The team leverages
an information technology platform to use real-time health
data to identify populations in need of care and an artificial

Launched in 2019, Family Service League's Diagnasti, and Hub (DASH) is a

24-hour stabilization and response program for individuals in crisis due to substance use, mental iliness,

and cther life stressors. The goal of the program is lo reduce the increased use of emergency rooms and
Currently, the Complex Care ¢ Famiy Service League 00 e ot ndhsdusle remami?.g in law enforcament custody for extended periods of e,
consumers and is considering contact with the criminal justice system, and stigma and trauma among children that often results from a
gap In crisis services.

FSL's DASH is a voluntary program that provides crisis York. In its first year of operation (between March 2019 and

‘OPEN MINDS

Click Here To Access The Organizational/Program Profiles

stabilization, mobile crisis response and hotline services for
children, aged five and above, and adults in Suffolk County

experiencing a crisis related to substance use, mental liness,
and other life stressors. The 24-hour crisis center and hotline
are open 365 days a year. The center, located in Hauppauge,

March 2020), the program served 4,589 children and adults.
through assessment, treatment, or support services. In 2020
DASH served 4,000 individuals overall and received 13,000
hotline calls. Fifty-three percent of individuals served are female
and 69% are adults.

© 2023 OPEN MINDS
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Intelligence
Explorer

Intelligence Explorer is the go-to, searchable database for information on
health and human service organizations serving consumers with chronic
conditions and complex needs. Datasets are customizable, downloadable,
and available at the click of a button.

Intelligence Explorer was developed to save executives and
decisionmakers time while providing the vital information needed to
develop a strategy to gain competitive advantage and make better
business decisions. Whether you are looking to identify new customers,
considering launching a new service line, or trying to find a candidate for a
merger or acquisition, Intelligence Explorer is the ideal tool.

Currently, users can search service provider organizations, payers and
health plans, with the ability to download an excel file or view a specific
organization’s profile. Later this year, OPEN MINDS plans to release data
on accountable care organizations, specialty care coordination agencies,
government agencies, and technology vendors.

The tool provides access to key organizational contact information
including: organization name, location, contact information (phone number,
fax number, website, and address), primary market(s), annual revenue,
profit status, number of employees, leadership (name, title, and phone
number), and services.

OPEN M'NDS About  Library  Events Shop

(A IntelExplorer

Select at least two filters to begin your search

(D IntelExplorer

WellSpan Health

Community Counseling
nttp:/iwww.wellspan.org 3 Center of Mercer County
ot Caron Treatment Centers

e 4] Pennsylvania
Not-For-Profit (Headquarters)

Communities [T

5208455

$3779.455

50,681,132

e me - Addictons tFor-
Roxanna Gapstur, Charles Chodroff, MD John Porter, Jr il Baker, aha, Addictions iy 525,626,268
) ci Nebrast « Mental Health Proft

RN, MSN, PhD. opulation Executive VP/COO
President/ CEO T17-812-4770
717-851-2269

582,100,000

71,550,808

Outpatient Mental Health Treatment

Click Here To Access IntelExplorer
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7. Industry Resource Library

Looking for a source document for market research or a
presentation? The OPEN MINDS Circle Industry Library
may be the answer. Over the past thirty years, we built a

About Library Events Shop Communities (3

Markets Topics Resources Databases

Click on a filter below to refine your
search. Remove a filter to broaden your

Found 5721 results for Addiction Crisis Management Executive Blueprint

searchable library with 500,000+ resources on the sectors
of the field serving consumers with chronic conditions and

DATE POSTED . Reference Guides
complex needs. How can you use our library? @At R
[Last 5 Years Sunshine Coast Health Centre, a drug rehabilitation and alc;
. . . [JLast 3 vears throughout Canada, announced a “reboot” to its advertising Daily Executive Briefings  WEIRWISTON]
= Create competitor (or customer) profiles — their i sty commerclal. The commerial ghlghts the Cener's unique
. . . . . . revamped efiorts in light o e ... Continue
organizational profiles, their new services, their OLest 3 Morihs Weeky News
. . [ Last Month
contract awards (and their actual proposals), their - New West Group Launches Online Addiction Monily Management Nevwsctr
. . . Industry Bulletin | August 12, 2020 TS
organizational metrics, and more.
Westminster House Society has launched a virtual addictiol White Papers & Collections
. . . PUBLICATION TYPE launched on July 27, consists of online support groups and { )
= Build market profiles for new services — our market (Oindusry Resources Susan Hogarth, exec e cifecor at WesiminierHouse, & Henmosmentonday Gase SUs
size reports, market intelligence profiles with state- o e SR
. . ndustry bulletins Organizational Profiles
by-State detail on walvers, Carve-OUtS, and more. () Executive Briefings Lea)ga.stl_-lealth Aetna & MAP Health Managemg
ddiction# g iction
= Develop a best practice management model based
on our thirty years of management newsletters,
access to all our seminar and institute briefing Click Here To Access The Industry Resource Library
decks, and more.
n

Understand the payer landscape in any geography
— our health plan datasets with enroliment data,
our health plan survey data, news on health plan
coverage, and more.

search

Sunshine Coast, An Addiction Treatment Ce
Reboot

Market Intelligence Reports  KFESE
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8. Government RFP Alerts E¥OPEN MINDS B

Government RFP
The OPEN MINDS team tracks every new health and

human service opportunity with federal, state, and local I I HEALTH CARE SERVICES e
new governments. We send you a list of all new Request

Child & Family Services

For Proposals (RFPs) at the end of each business day. REAESTRORaiaTmaN R o
Wisc_onsin Seeks Quality Care Congregate Care System Consultant Dighat graphy System, =
You can then access the full text of each RFP, along with AUt 9. 2020 QUOTE DUE DATE St your ot o el RFQ o
i . . Wodnesday, December 23, 2019 By 2:00 P.M, Person by the Quote Due Date:
Summary ContaCt Informatlon and proposal deadllnes' Our GOVERNMENT RFP (REQUIRES PREMIUM OR ELITE SUBSCRIPTION) Quotes must be delivered to 8250 Longleaf Drive. Building mmw
. . olorado Seeks English Language Training Services [C. 2 Floor, Elk Grove, CA 95758, bufore 2:00PM on the dve Jamal Hassan@cder ca gov
coverage is focused on six markets: Aooust 1o, zoga o Lnguage Treining S - -
RFP| Janu: 3, 2020
= Child and family services Kentucky Seeks Medicaid Managed Care Organization
= Disability support services and long-term care Services  rr———
= Mental health and addiction services Rt i e s
. . Summary FIDDING INFORMATION
- SOCIaI SerVICeS Kentuckyc:aomet for Health and I_EI'I'III)' Services, Depanmentro{ Medicald Services seeks a Eidmnq for IS RFPISL‘ullenH\: T mﬁ’ﬂ%mﬂﬁxmm
. . contractor to provide managed care services for Kentucky Medicaid reciplents o fement of Work.
= Health‘related and medlcal SerV|C€S Contact = Reference Number: 2000000202 ved no later than the date and Bme specified
=  Technology, consultation, and training services Fokan a6 o6 s ppiesisg opuac & i
.: grr.‘y Monroe, Buyer, Kentucky Flna;t::e-! HnLlAUHIIHi!iIrHli(]IIC( W . SOLICITATION Lt
. . . ffice of Procurement Services, 702 Capitol Avenue, Room LWSSSLED ST
This is the most comprehensive RFP database on the & Phone: 2 5648625 b, | s
market — with 500+ current bidding opportunities and a B Amy Monroe@iygov S

library of more than 156,000 prior RFPs. There were e
10,000+ RFPs in 2021 alone! " R e e

02 Capuol Ave, Capaol Anncy. oom 093

Frankton

Click Here To Search The RFP Database
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9. Government Contract
Awards

Not only do we track the RFPs, we research and publish
the contract awards as well. This allows our subscribers
to keep track of competitors — and plan potential
partnerships with new contract award winners.

Our government contract awards include “the full
rundown” on:

=  The contract award amount(s)

=  Winning organization(s)

=  Winning organizations’ contact information
=  Alist of other RFP bidders

There are more than 632 bidding opportunities, with more
added every day. The OPEN MINDS database has
information on 20,000+ government contracts awarded
and 74,000+ winning proposals.

RFP| January 21, 2021

Kentucky Awards External Quality Review Organization
Services Contract to Island Peer Review Organization,

Inc.

RFP Announcement Contract Award Information

Award Brief

WINNING PROPOSAL

Kentucky Cabinet for Health and Family Services, Department for Medicaid Services awarded a
contract to Island Peer Review Organization, Inc. to evaluate the Kentucky Managed Care Program The winning proposal for this RFP is

Additional Responses
None reported

Winning Organization

Island Peer Review Organization, Inc

not currently available. The OPEN
MINDS team is always working to add
new winning propesals to the
Government RFP & Contracts

Contact Info Award Amount Database — o make a special request

for this winning proposal, click here to
New Contract Awards & Updates
District Of Columbia Medicaid Program Selects Three MCOs.

On July 16, 2020, the District of Columbia Department of Health Care Finance announced it intended to award
Medicaid managed care organization contracts to AmeriHealth Caritas District of Columbia, Inc., MedStar Family
Choice, and CareFirst BlueCross BlueShield Community Health Plan District of Columbia (formerly known as
Trusted Health Plan). The new contracts are slated to go live on October 1, 2020.

North Carolina Selects Provider Organizations For COVID-19 Testing & Contact Tracing

On July 17, 2020, the North Carolina Department of Health and Human Services announced it has selected 39
vendors, among them health and human service provider organizations, to conduct testing and contact tracing for
COVID-19. These organizations represent the state’s initial pool of qualified vendors to support the state’s response
to COVID-19.

Pennsylvania Medicaid Managed Selections On Hold Due To Challenge

On July 8, 2020, the Pennsylvania Department of Human Services announced its selection for negotiations for the
next round of Medicaid managed care organization agreements for the $13 billion physical health HealthChoices
program. However, DHS said protests had been filed, preventing it from conducting Readiness Review and
agreement negotiations.

Click Here To Search The Contract Database
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10. Government Winning

Proposals & Contracts Library Commonwealth of
Kentucky

We take tracking government opportunities one step e o

further — we request copies of the winning proposals Technical Proposal

and contracts! These documents are a treasure trove of
competitive information — and can be a guide for your
next proposal or contract negotiation. And all of them are
available to our subscribers in a searchable database.

The OPEN MINDS government contracts library currently
has more than 74,000 winning proposals and contracts
that you can search by region and market. . > ';I'IMOLIN X

HEALTHCARE

Medicaid Managed Care
Organization (MCQ) — All Regions

Response to Request for Proposal #758 2000000202
Closing Date and Time: February 07, 2020, at 3:30 PM ET

- ' Commonwealth of Kentucky

Humana

TECHNICAL PROPOSAL (ORIGINAL)

Submitted by: Molina Healthcare of Kentucky, Inc

Click Here To Search Awarded & Winning Proposals
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11. Government Proposals
& Contracts On Demand

Looking for a particular government RFP, contract
award, winning proposal, or contract? We'll track it
down for youl!

Elite members have unlimited access to our Freedom-
Of-Information-Act (FOIA) request service. Just let us
know what you need, and we’ll file the appropriate FOIA
paperwork.

Members can request FOIA request services via our
Elite member hotline (855-559-6827) or by sending an
email to Elite member customer service at
openminds@openminds.com.

“OPEN MINDS
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palitical
corparation locaied st $500 Gressmont Center Drive 169, La Mesa, CA 9191 (Contractor”), with reference fo fhe
followang fact

A, Purmast to Administrative Code section 401, the County's Director of the Department of Purchasing and Contracting is
s Serviess.

11 Sandud of Porformasce Contracior shall, in good nd workmanlike manser and in acoordance

with the ighest

Kentucky | Transforming Health Care | Aetni, E=Ea=mrmrmmmas

cmnm Gusies under ths

[
_——a A"

Triss Magnesiic lmaghing. les

Quotation# ]122319

RFQ - Digital Radiography System, Installation, and
Maintenance Solution

Prepared for:

I I HEALTH CARE SERVICES 9
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New Elite Benefit

12. OPEN MINDS Leadership :
& OPEN MINDS Leadership
& Management Certificate Program & Management Certificate

Desigred 1o enhance the knowledge and compatancies of health and human service
enscutives, managers, and supanisars for socess in the changing landscape.

Designed to enhance the knowledge and competencies of health and

human services executives, managers, and supervisors for success in
the changing landscape. Building The Team You Need For Success!

=  Curriculum developed from 30+ years of industry expertise and
executive education experience
= Courses led by industry experts with in-the-field know-how

= expert content design and faculty - the OPEN I#NDS &

= Industry-specific courses focused on the latest innovations and T i
Cha”enges Enroill today to receive program updates and notificationel
" Un“mlted enrO”ment for Staﬁ Y The Current Workforce Situation In The Health & Human
Why Your Supervisors, TSNS R

. . . . . i . . Managem&_E_xecutwes
This certificate program is focused on skill building in five key o
competency areas: phoa b
= Leadership, Strategy & Governance S A

sipenvisors and managers.

= Marketing, Innovation & Service Line Development e
= Technology & Analytics
= Financial Management

. What Makes This Program Unique Growing Your Own Team _To Na_vigate An
= Leadership, Strategy & Governance A s e g i berasinoe. | UNStaDIE Market & Find Financial
)
b el Sustainability

design and faculty - the QFEN MIND S t=am = Recruili
tives with real-world experience facing these

e iy
e ; :
. ans
s =
H S oS + Lack of in-tepth knawledge of the heaith an ce
I c e re o e a rn o re e gttt mirket spoce can hamper the efieciveness of flent from cutside
= Apro ing parl 23 the space
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13. Executive Education Institutes

How do you develop your management “dream team” for the future?
With the OPEN MINDS Executive Institute series.

Elite member organization executives get unlimited all-access
passes to five annual OPEN MINDS institutes:

= The Performance Management Institute

= The Strateqy & Innovation Institute

= The Management Best Practices Institute

= The Executive Leadership Retreat

= The Technology & Analytics Institute

What differentiates our institutes from other educational events?
They are the “crash course MBA” for busy executives. The focus is Check out the agenda and logistics for upcoming
on C-suite executive development by providing cutting-edge market events and register unlimited executive team
updates and best practice management models using a combination members (no fee for Elite members).

of educational sessions, case study presentations, expert panel
discussions, and networking with executive peers from across the
country.

Click Here To View Our Upcoming Events
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The OPEN MINDS Executive Institute Series

.muitiidiiled &

STRATEGY

& Innovation Institute

June 13-15, 2023

New Orleans, LA

The only executive gathering focused on

the competitive strategy and program

innovation for organizations serving the

most complex consumers.

Build the plan your organization needs for

success and sustainability.

Summits:

» The Mergers, Acquisitions &
Affiliations Summit

* Children’s Services Exec Summit

Seminars:

* Creating Growth Strategies To
Maximize Revenue & Scale: The
OPEN MINDS Best Practice
Marketing Seminar

* Building A Stronger Brand &
Reputation — Best Practice Brand
Management: An OPEN MINDS
Seminar

strategy.openminds.com

abhANRL &

The executive conference on
management excellence for organizations
serving complex consumers.

Learn the management best practices
that make a good organization great.

Summits:
*  The Home-Based Services Summit
e The I/DD Executive Summit

Seminars:

» Clinical Talent Management Best
Practices — Models For Workforce
Recruiting, Retention & Talent
Optimization: An OPEN MINDS
Seminar

* How To Develop A New Service Line:
An OPEN MINDS Seminar On
Building A Diversification Strategy &
Conducting A Feasibility Analysis

ctniininalllatide i
EXECUTIVE

Leadership Retreat

September 19-21, 2023

Gettysburg, PA

The event for building the leaders of
tomorrow for organizations serving
consumers with the most complex needs.

Build your leadership team for tomorrow.

Summit:

¢ The Health & Human Services
Workforce Summit

Seminars:

* How To Develop a Strategic Plan: An
OPEN MINDS Executive Seminar On
Best Practices in Strategy, Portfolio
Management & Scenario-Based
Planning

» Building A Digital Transformation
Roadmap — Aligning Technology,
Team & Processes For Superior
Consumer Experience: An OPEN
MINDS Seminar

leadership.openminds.com

The event for connecting technology to
the needs of consumers with most
complex needs.

Be the leader of your digital future.

Summit:

The CEO Technology Summit

Seminars:

Finding An Electronic Health Record
System For Your Future: The OPEN
MINDS Seminar On Best Practices In
EHR Selection, Contracting &
Optimization

Becoming A Data-Driven Organization
— Using Metrics To Drive Performance
& Success: An OPEN MINDS Seminar

PERFORMANGE

Management Institute

February 13-15, 2024

Clearwater Beach, FL

The only executive event focused on
improving the performance of
organizations serving consumers with
complex needs.

Get the tricks of the trade for improving
the performance of your organization.

Summit:

The CFO Summit

Seminars:

Getting To The Right Scale: The
OPEN MINDS Guide To Successful
Mergers, Acquisitions & Affiliations

How To Build (& Succeed With)
Value-Based Payer Partnerships: An
OPEN MINDS Executive Seminar On
Best Practices In Marketing,
Negotiating & Contracting With Health
Plans

performance.openminds.com
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14. Executive Summits

Each OPEN MINDS Executive Summit takes a deep dive into a current
area of market growth. Summits on the schedule include:

= The 2024 OPEN MINDS CFO Summit

= The 2023 OPEN MINDS Mergers, Acquisitions & Affiliations Summit
= The 2023 OPEN MINDS Children’s Services Executive Summit

= The 2023 I/DD Executive Summit

= The 2023 OPEN MINDS Home-Based Support Services Summit

= The 2023 OPEN MINDS Health & Human Services Workforce Best
Practices Summit

= The 2023 OPEN MINDS CEO Technology Summit: Leading &
Competing In A Digital World

The summits provide a day-long intensive and immersive format —
bringing together payers, provider organization executives, and subject Get an unlimited number of “seats”

matter experts. at our upcoming summits during
the institutes.

Click Here To View Our Upcoming Summits
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15. Best Practice Seminars

Elite members have access for their entire team to all our best practice
management seminars for critical competencies. Seminars on the schedule:

How To Build (& Succeed With) Value-Based Payer Partnerships: An OPEN MINDS
Executive Seminar On Best Practices In Marketing, Neqgotiating & Contracting With
Health Plans

Getting To The Right Scale: The OPEN MINDS Seminar On Successful Mergers,
Acquisitions & Affiliations

Creating Growth Strategies To Maximize Revenue & Scale: The OPEN MINDS Best
Practice Marketing Seminar

Building A Stronger Brand & Reputation — Best Practice Brand Management: An OPEN
MINDS Seminar

Clinical Talent Management Best Practices — Models For Workforce Recruiting,
Retention & Talent Optimization: An OPEN MINDS Seminar

How To Develop A New Service Line: An OPEN MINDS Seminar On Building A
Diversification Strategy & Conducting A Feasibility Analysis

How To Develop A Strategic Plan: An OPEN MINDS Seminar On Best Practices In
Strategy, Portfolio Management & Scenario-Based Planning

Building A Digital Transformation Roadmap — Aligning Technology, Team & Processes
For Superior Consumer Experience: An OPEN MINDS Seminar

Finding An Electronic Health Record System For Your Future: The OPEN MINDS
Seminar On Best Practices In EHR Selection, Contracting & Optimization

Becoming A Data-Driven Organization — Using Metrics To Drive Performance &
Success: An OPEN MINDS Seminar

“OPEN MINDS

Click Here To View Our Upcoming Seminars
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1 6- On-Demand Executive INDUSTRY RESOURCE | June 1, 2020 Find Your Path to

Innovation By Design: Capturing Value In Vet commanity

Education Health Care B

This presentation was delivered by Carl Clark, M.D., President & Chief Executive Officer, Mental Health Center of

Open Forum @n How To Develop Health Home & Care Coordination Frograms
[T p——

Don't always have the time to attend live and in-person? e 8T S 0P 10 s e i i .
Our on-demand executive education resources are the e - o

answer for a busy executive team. Elite members have " | B =orcn vinos

access to every executive educational event — the e 40 = rr—
presentation decks, handout materials, toolkits, and - - B R | ———
recordings. These include all materials from every OPEN —AQRE e < (TR AR

MINDS institute, summit, seminar, web forum, and
partner webinar.

& Download Resource

All resources are available on-demand, and searchable
by topic, event, or speaker. Get years of executive
planning roadmaps and management best practices —
and offer any time training for your management team.

e & Financing Trends Affecting Children, Families & Provider

fth Hames In New York State: A& Systems Perspactive

Browse all presentations or just use our advanced
search to look for presentations by date, category, or
market.

Click Here To View Our On-Demand Presentations
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17. Executive Roundtables

Innovation and strategy are key to the success of our Elite
member organizations. And each week, we highlight
these experiences in our virtual Executive Roundtable
series.

Featuring a different Elite organization and topic weekly,
an OPEN MINDS senior advisor leads the one-hour
discussion including an opportunity for audience
questions.

The Executive Roundtables include:

1.  How-to deep dive management sessions led by an
OPEN MINDS senior advisor

2. Case study sessions that focus on a peer executive
presentation of strategic problem solving

3. Executive roundtables — three or four Elite
executives — providing their perspectives and their
advice on “hot topics”

Attendees can also share questions and challenges and
receive top-notch executive insights, as well as an action
plan for continued growth and development.

“OPEN MINDS

The OPEN MINDS Executive Blueprint
For Crisis Management:
Building Resiliency In The Face Of Adversity

How To Improve Your Cash Management Program — The
Five Steps To Manage Cash More Aggressively

Tha Sarias: Tha OPEN MINDS Exacutive Bluaprint For Crisis Managemant —
Building & Sucoess InA

¥<OPEN MINDS

Aggressive Business Development Strategies —
Adding To The Top Line With Breakthrough Services

The Series: The OPEN MINDS Executive Blueprint for Crisis Management - Buikling Organizational
Sustainabiity & Succoss In A Disruptod Market

F*OPEN MINDS

Thursday, May 14, 2020
Presanted by Paul M. Duck, Senior Associale, GFEN MINDS

Click Here To Sign Up For Upcoming Roundtables
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18. Management & Organizational
Competency Assessments

F¥OPEN MINDS

Value-Based Reimbursement Readiness
Assessment

Tre Iz

5 T DR e o VEA presens
e ]
Bar e orpanzahaes e Success i e aurer

Managed Care Competency Assessment

T el mviddur l-lwruzlw e ;alu |||u magemen sellenges
ofar 1msmor bc.mnnn:l care, SREM MIMDS Fas de nlorxc a
anltd

wiaraged Care Cliveal Coermens

* Leadomap and HE

= Clhmar Centie Frske and Admsson Pracess = Infenmation TehrckagyiSyalamnG
= Weraged Care Markeling * Meinos Managoment

How do you know how your organization stacks up? An OPEN St S N
MINDS organizational assessment can provide you with a gap : '
analysis of what you need, where you’re at, and what you need
to do.

The: DPEN HINGE Marcged Care Competons s & nt Ieadara g lams o 3 el argantzatiats
ol or s il i ca nlwacd by ooy s Allae i, wncogunizalon o 5 i
‘oeat ot Wi N5 NEFUCAORS and exaNalors 711 GLeGlns 3 sEtegmerk areas 1 Sach domar. e sected
A wrerel, e st ol summarices sestorsss per comain it e key deciion ciletis. Aller comslation the

Value-Based Reimbursement Readiness Assessment Examples

[
Example of Results Report

Current online assessments include:

Exarnple of Assessment Queations

m The OPEN MINDS Strategic Tech
aonec

Tl aeck o s racont {CHR) e el lchcky i & 8 nsoeeidy 1 sy Eahivaral sl cafa e EHE s many

|..- il A e o, grny 31T & Mot aedion, e prticlng SRS sustanBSy D o d o
e e Y S e A T T
epniicaly oking for 8N 3 your cunen C1 R atarssang Tl sse?

] Managed Care Competencies Assessment

] Value-Based Reimbursement Readiness Assessment

= Strategic Technology Assessment

it APEN MUMDS S1tenagic Tachmakgy Assesement — Biougl lo peu hor 20 by Cressitls — can Fale pou caleersing o [8ady pou 8is 1 eréancs o
Teciiaiegy, $iiaas new luschunably raquitamants sed cesily Memly you spescic DR mad.

] Financial Strength Expansion Compatibility Calculator e EHR fon & Optimizati

Conlustiog Yo EHR Funclionality & More — Sponsored by Creditde Detivional Heslth Sofware

FOPEN MINDS

= Competitor Financial Analysis Tool

o

] Financial Sustainability Tool

Tha first cartien of the QFEY MINDS Straeglc #al addrase key raa that an amasizatan shaiks
conskcar when pamig T v o 3n EHR ez oz has Been comeissed, o6 NS ITIE
has nat saan compieled TE socion wli calculale an swerall S2ove ba show yeu whare sou ares of sirregls Hasning 12 canslder beters mpementing o

= Financial Strength Calculator e T

. Lsnidarship ks comaninia 1o tha EHI a8 a major stramsgie rschnalogy inftiathe.

e
ohe

. Chnical, Information Tsehnology (1), quality, and Fnance ladsrahip se commined 1o mazimizgng uae of te EHR,

o

Click Here To Access The Assessments
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19. Daily Executive Briefings

So much is happening, there is so much new data.
What does it all mean for your strategy and future
success? That is the focus of the daily OPEN MINDS
Executive Briefing — what is happening that matters,
why it matters, and what you should be thinking about.

Written by OPEN MINDS Chief Executive Officer
Monica E. Oss, this is the only daily blog with incisive
strategic perspectives for executives of organizations
serving consumers with chronic conditions and
complex support needs. You can opt to receive them
by email each evening or find them every morning on
the OPEN MINDS Circle website.

OPEN MINDS

EXECUTIVE BRIEFING | June 22,2020

When Chased By A Bear In The
Woods... OPENMINDS ~ "ILIIIUT
L 8 Forvm T Ak §

. By Monica E. Oss .
Keeping An Eye On Private Equity In Your
You don't have to run faster than the bear to get away. Y« EXECUTIVE BRIEFING | way s, 2020 ME&A Strategy

Bucher auhor The Sound Of Closing Doors s ms=

Last week, | wrote about the big management gulf betwee | rmeder segenzmn comcben
Recovery). Recovery in this environment means developi :
Y v 1 By Monica E. Oss
cases, that means “innovation.” By definition, innovation it
product or service with the aim of improving efficiency, ef

For leaders of any type of organization, two current top of mind questions are — How
identifying something of value that an organization can pn

we get back to business as usual? What we mean is - When can we get our revenu
Ninety percent of executives in all fields think the pandem  Stabilize our organizations?

business and 70% think the crisis will present opportunitie
prepared to meet that innovation challenge (see Innovatic
health field, only 25% see innovation as a top priority.

There are no concrete answers to these questions at this point. Worst case, we coul¢

restored when a coronavirus vaccine is available. Last week, the White House annot

a sort of coronavirus vaccine task force that has identified 14 potential vaccines to fa

This is not surprising because for most health and human by January 2021 (see Health Officials Eyeing At Least One Of 14 Potential Coronavil

needs, innovation is not a core competency. Our recent i Thats a bit faster than the original 18-month estimated timeline suggested by Dr. Ant

Provider Organizations: The 2020 OPEN MINDS National  the possibility that none of the vaccines will work.

telehealth, -

adoption o' EXECUTIVE BRIEFING | vich 13 2020 fifferent rates, with widely different rules.

waenr Ara You The Apple Store (OI’ Radio fance For Businesses Permitted To Oper:

state of lea o far, 26 states have announced that the) eonstof e ety
Shack)? on-virtual” services (see 26 States Resur s 'eath i sied,In 2075, glbal

ans will be able to resume some services 1< !

@ o vesversimsnan B
Remember Radio Shack? It was once the go-o souroe for retal lectronics unil it crumbled n the face of )
compettion and declared bankruptey n 2015, In conirast, consider foday's thriving Apple Store where people go ot €Y 18 fraught with challenges. Managers
justto shop o have theiriPhones and Macs fxed, ut Smply to hang out and enjoy the experience. What s Apple. tigen testing or antibody testing). Person:
doing that Radio Shack dicin't? And what lessons does that hod for those providing specialty care to people Wit yryey of behavioral health organizations t
chronic condrtons and complex supportneeds?

VID-19 Economic Impact On Behavioral k
In his presentation, “From Radio Shack To The Apple Store For
RadioShack Behavioral Health Dellvery” at the OPEN MINDS Integration Summit
SR < \iocies For Primary Gare, Behavioral Health & Social Service
Integration during the 2020 OPEN MINDS Performance Management
Instiute, Donald Parker, LGSW, president o the Hackensack Merician
Health Carrier Glnic, polnted out what Racio Shack and tra
specialy service provider organizations have In common. Over time,
Radio Shack narrowed its product ines, made bad financial and
Ieadership decisions, and remained a brick-and-mortar sore without
leveraging the online revolution in retail In conlrast, the Apple Store invested significantly in innovation and
technology for product diferentiation and a superlor customer experlence. The Apple Store developed a
distinguishing brand that lfed it above the commodty reaim.

Are you
ready far
e value-Basec
Mr. Parker sald It all bolls down to one thing, “All of us are working In a business model that Is well past its time.” I F2090, frezc wire 42 e Contracts?

Click Here To View Our Daily Executive Briefings
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20. Management Newsletter

Sent To: <<Email Address>>

Knowing the market — and knowing how to manage your £*OPEN MINDS e Account | Sont Free
way to success in that market — are two different issues.

That’'s where the OPEN MINDS Management Newsletter

comes in. ,
Strategic Plan As Recovery Plan
. . « ’ . In early July, as he kicked off the famed
For thirty years, we have written “how to” guides on i Aspen
management practices — guides with our field-tested \ : -

Sent To: <<Email Address>>

models developed by our senior advisors and case studies o oy | ! Upste Accaunt | S Free
that illustrate the challenges and tips for success.

The Telehealth Issue: How To Prepare Your Organization
For Virtual Services & Innovation

Our best practices cover dozens of topics including: Shaping A Recovery Strategy—The OPEN
MINDS Strategic Planning Model Virtual Care: Now & Forever?
u Strateg ic pla nni ng Monica E. Oss, Chief Executive Officer b A e Monica E. Oss, Chief Executive Officer
H i H Strategic planning is essential for organizations at any time Ly AEQ What a difference three months makes. At the
" TeCh nOIOgy plan ni ng ’ bUdgetI ng ’ and SeIeCtlon but especially critical in a crisis—whether a pandemic, a . start of 2020, telehealth and virtual were
. . hurricane, or an unexpected budget cut. Planning in a crisi: - knocking at the door of health care, with a
= NeW service | ine development may have a slightly different cycle than planning in times of market estimated at $45 billion ...
. . calm but the process and elements...
= Marketing planning
. . . 10 Steps To Qgt Your Telehealth Game On + rT—
= Best practice virtual marketing Eor A Post-Crisis Era CREAm; s
. Cory W. Thornton, Managing Editor
" H ea Ith pla n pa rtn erSh I p development The COVID-19 lockdowns happened without much notice. iiggiﬁ:ﬁ;;ﬁTUAL
. . Most health care provider organizations had less than a week -
n Deve|op|ng Va|ue-based re|mbursement arrangements to start or significantly expand virtual services and virtual

operations. While those who already had a telehealth system

=  Service line analysis and portfolio management

All the “how to” information is available 24/7 in our
searchable Industry Library. Click Here To View The Management Newsletter
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21. Executive Member
Concierge Hotline

Having trouble finding the resource you're looking for in our
500,000+ document library?

Want to submit a request for new market research to our market
intelligence team?

Want our team to request a winning government proposal or
contract for you?

Want to schedule a private Quick Consult with one of our senior
advisors — or schedule your annual private virtual trends briefing for

your executive team?

Use our Elite member toll-free number, 855-559-6827, or send us an
email at openminds@openminds.com

Click Here To Email Our Team

“OPEN MINDS
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22. Quick Consults

Have an issue and need to “bounce a few ideas
around”? That is the purpose of our Private Quick
Consult sessions. These are private, one-on-one,
scheduled sessions with an OPEN MINDS senior
advisor to review a particular management issue
and get some initial problem-solving advice.

From financial management to clinical management
to payer contracting, the breadth of expertise of our
senior team can provide a framework for solutions.

*OPEN MINDS © 2023 OPEN MINDS 33
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23. Virtual Briefing On Industry Trends

Want to help your team go “beyond the numbers” and get a handle on the
trends shaping the field? Each year, our senior advisors are available to
provide a private virtual online industry trends briefing for each Elite
member organization.

Our trends briefings are perfect for a board meeting, an executive team
strategy session, an all-staff meeting, a meeting of your sales team, or any
other stakeholder group that is interested in getting a snapshot of where the
field is at and where it is heading.

The briefings are customized for your audience, the markets your
organization serves, and by service geography. The one-hour briefing is
followed by a one-hour interactive discussion session.

Click Here To Email Our Team
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24. VIP Networking Group in YN S I O

Show more s~

Looking for advice or information from other OPEN
MINDS Circle Elite member executives? To make that
easy, we have created an Elite-member-only VIP
Networking Group.

The VIP Networking Group is an opportunity for peer-to- -

peer communication as well as interaction with the entire Pt
team of OPEN MINDS senior advisors. -

OPEN MINDS

OPEN MINDS Circle Elite VIP Networking Group

ifi Listed group

We also share exclusive Elite membership
announcements and upcoming event information.

You can access the group here:
https://www.linkedin.com/groups/12397801/

H & C.? Invitation to Jain the VIP Networking Group « mdeyaksopenminds.corn

Maessage Options

Times New... <[ 12« A Av Ag & . N o e - T vigh pricrity
A
-

Pasts & B | I|U |abs ;02| 2 & Low priarity

: | Joseph . Maugnton-Travers |

Cory W. Tharnton, Managing Editor, OPEN MINDS

Subject: | Invitation te Join the VIF Metworking Group

Dear Joe
T am pleased to invite you to join the (PEN MINDS Circle VIP Networking Group on Linkedin,

This onling hest p ity, exclusively for ives from Elite member organizations of QPEY MINIS Cirele, provides a forum to exchange ideas with peers and get strategic advice
and management best practices from our senior advisors,

You can find and connect with other like-minded executives in specialty health and human services. Engagement in this group will allow you to discuss executive challenges. check in with vour
peers, get anyviime management advice, showease your own expertise, forge new connections, advance your professional development, and pain exposure for vour accomplishments.

Tlouk Torward Lo vour joining the group so we can have a dialogue.

Sincerely,

Monica E. Oss

Chief Fxceutive Officer
OFEN MINDS
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The OPEN MINDS
25. P2 CFO Consortium

CFOs, aspiring CFOs, and executives who want to build
their financial management skills can join The OPEN
MINDS CFQO Consortium.

The consortium provides financial management
guidance through:

= An annual summit meeting of financial executives,
The 2024 OPEN MINDS CFO Summit.

= Four on-site/face-to-face financial executive
networking sessions each year.

= Afinancial executives online technical assistance
group, including assistance in using the OPEN
MINDS Financial Strength Calculator.

= Aseries of online financial management roundtable
discussions throughout the year.

PRODUCT | september 13, 2021

The OPEN MINDS Non-Profit Financial
Assessment

The OPEN MINDS Non-profit Financial Assessment uses financial data from your financial statements or IRS Form
990 to calculate key financial ratios and a Credit Strength Indicator.

After you input the financial data requested, the tool will produce summary results containing areas of financial
vulnerability that need to be strengthened and/or areas of financial strength that can be used to build sustainability
and support growth

You can then use the liquidity, performance leverage, efficiency and risk tolerance output to identify areas of financial
vulnerability that need to be strengthened, or areas of financial strength that can be used to build sustainability and
support growth

The Credi Stength indeater asses - Bayrrowy, Build, Or Buy—Financing Your Hybrid
if you have too much debt, or room .
Service Model

January 27, 2022

An effective strategic plan includes evaluation and growth of service lines based on emerging
opportunities, consumer needs, and capital growth. But what is the funding plan for a new model of
hybrid services? During this Circle Elite Executive Roundtable, featuring OPEN MINDS Senior
Associate Raymond Wolfe, will identify necessary talent and capital investment needs to attain growth
goals, outline funding options, and present a brief overview of how mergers, acquisitions, & affiliations
(MA&A) could provide the elements needed to execute a strategic growth strategy.

Executive attendees will learn about:

« |dentifying talent & capital investment to attain revenue and growth goals
« Funding to support growth
« MAG&A as a solution for talent and technology

Featured Speakers
Raymond Wolfe, J.D., Senior Associate, OPEN MINDS

Raymond “Ray” Wolfe, J.D. brings over 40 years of experience in the health and human
services sector to the OPEN MINDS team. His areas of expertise include managed care and
value-based reimbursement models, financial analysis and management, mergers and

© 2023 OPEN MINDS
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Turning Market Intelligence
Into Business Advantage

OPEN MINDS market intelligence and technical assistance helps over 550,000+
industry executives tackle business challenges, improve decision-making, and
maximize organizational performance every day.
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