Digital Bridge to Health ™:

How One Agency is Using Technology to Engage Community
Partners Through a Digitized System of Care



Andrew Bronson is the Vice President of Information Services and CIO at
Mental Health Partners. He is a graduate of the University of New Hampshire
with over 30 years of experience in banking, healthcare, and life sciences and
has been with Mental Health Partners since 2019. During his tenure, Andrew
has worked to modernize MHP’s digital services including the creation of a
cyber-security program, adoption of a Cloud First approach for new
enterprise solutions and the rollout of a new ERP system.

Kate Benedetto, M.A. is the Manager of Enterprise Applications at Mental Health
Partners. She has been with the Boulder, CO-based nonprofit agency since 2015,
where she has facilitated the SmartCare implementation and managed both the
EHR and Office 365 stack. She is a graduate of the City University of New York’s
John Jay College of Criminal Justice and has nearly 15 years of experience in
behavioral health, including mental health and substance use direct client care,
revenue cycle support, and strategic planning.



Disclaimer

This presentation, seminar, or training (as applicable) and all information and documents in any oral, hardcopy or electronic
form prepared specifically for it (collectively, Information) has been prepared by, or on behalf of, Mental Health Partners. It
is given in summary form and Mental Health Partners does not warrant or represent that the Information is accurate,
current, or complete. The Information is general information only and is not, and is not intended as, professional or legal
advice to a user. A user requiring information other than that of a general nature in relation to, in connection with or
referred to in the Information, must obtain independent professional advice relevant to their own particular circumstances.
The Information may include the views or recommendations of third parties and does not necessarily reflect the views of
Mental Health Partners or indicate a commitment to a particular course of action. Mental Health Partners is not liable or
responsible to any person for any injury, loss, or damage of any nature whatsoever arising from or incurred by the use of,
reliance on, or interpretation of the Information. Any unauthorized use of the Information is strictly prohibited. A user is not
authorized to copy, circulate, disclose, disseminate or distribute the Information, either whole, or in part, to any third party,
unless first explicitly agreed by Mental Health Partners.




Who is MHP and what’s a Digital Bridge to Health™?
From high-level Strategy to Execution
Organizing a nebulous idea
« Engaging vendor partners
Now what? How to measure success
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Getting to know

Mental Health Partners

23,000

11

People reached each year via
community training, outreach,
and programs

Years of experience providing
community-based behavioral
health service to individuals
and families

Staff, interns,
and volunteers

400+

Clients served annually
in outpatient and other
clinical settings

10,000

Locations in the Boulder,
Broomfield, and Mountain
communltles

Mental Health Partners (MHP) is a 501(c)(3) non-profit
organization dedicated to meeting our community’s
behavioral health, addiction, and wellness needs via
direct clinical services, prevention and intervention,
wraparound care, community outreach, and training.
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From High-Level Strategy to Execution
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5-Year Strategic Digital Objective

Maximize a value-based care system through the introduction of new and transformative digital capabilities in support of
the outcomes required by our clients, community, and colleagues.

Digital Bridge To Health™

Client | Why we serve Community | Who we serve Colleague | How we serve

Increased Value from
Tech Investments

e Enterprise Applications
e Digitalization

e ERP / NetSuite

* M365

e Electronic Health Record
¢ Integration

* App Rationalization

e X as a Service

Data Driven Decision
Making

* Analytics

e Governance

¢ Data Integrity

e Visualization Standards

® Business Intelligence
(PowerBl)

IT Maturity

e User Support

¢ [TSM

e Knowledge Management

e Agile | Lean

e Assess | Adjust |
Measure | Repeat...

Digital Innovation

® Change Management
e Solution Exploration
e Cloud First | Azure

® Process

e \Vendor Partnerships

* Engaging from BOD to
Our Colleagues

* Policy
e Edge Protection
e Advanced Monitoring

e Multi-Factor
Authentication

Shared Project Initiatives | Managed through strong portfolio governance to ensure alignment to strategic objectives

Information Technology Service Management | Standardized Operational Model oriented around a well-defined service catalog




We're a service, consider talking about it that way

Client Services

(Internal & External)

* Help Desk (Colleague)

* Endpoint Management

e Tele-Health

e Client Training & Support
e Printing

* Print Services

e Client Job Training”

Technical Services

e System Administration
e Cloud Infrastructure
e Networking

¢ Operating System

® Backups

e A/V Systems

e |oT

e Security”™

e DEVOPS*

e SECOPSA

e Network Ops Ctr*

e Security Ops Ctr?

Enterprise Applications

Services

e EHR

e ERP

* 0365 (User Apps)
e HRIS

e Social Media*

e Tier 2 Support

e Solutions / Enterprise
Architecture*

e Smart Devices
(Wearables)?

* Process Optimization*

Data Services

e Ad-Hoc Reporting

* Bl

e Analytics*

e Database Management

e Electronic Data Exchange
e Data Science*

e Al/ML*

Business Services

* Intake and Execution
e Technical PMO*

* P&P

¢ \Vendor Mgmt.

® Budgeting

e Contract & Grant Mgmt.
¢ DR & Biz Continuity™
¢ |TSM

¢ IT Governance

e Service Delivery”

e Technical Training

¢ Training Support?

~Delivered via vendor partnership

*Partially delivered
“Potential service

Mental Health
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Additional considerations...

* Budget

* Includes a 5-year cost projection
« Bi-annual review of competencies
« IS Organizational structure

- Where we are today - The next iteration of our - Our ‘ideal’ (aka what we
(including open positions) org structure would ask for if no
restrictions)

Quarterly review of project commitments




A Time Allocation Framework

Represents a general allocation of time for formal and informal activities. Training is an
example of a formal activity while speaking with a colleague regarding a general work topic
Ove rh ead (20%) is an informal activity. Personal time is also considered overhead.

A portion of time is spent managing outages or other significant escalated activities that
Accelerated Fast Track were not planned for.

Innovation A portion of time focused on ‘Innovation’-related projects. This is time-specific for the
identification, implementation, and delivery of outcomes of innovation.

Time allocated to project work. Project work is defined to be items >40 Hours and/or $10k
in expense.

Project Work

. Specific percentage of time allocated to small project work. (Important to define ‘small’ vs
Smaller Projects arge’ projects)

Operations &
Maintenance

Time required to support general operations and maintenance work.

COpyrlght © 2022 by Mental Health Partners Healthy minds, healthy lives, healthy communities



Organizing a nebulous idea
& engaging vendor partners




Text
Reminders

Access to
Care

Digital
Signatures

Justice, Equity, Diversity, and Inclusion

IS
Digital Bridge Policies*
to Health™

Client | Community | Colleague

Colleague

New MHP
Website*

SEO
Upgrades*

Labs &
Orders

Information Security and Regulatory Compliance

Tech
Training

Telehealth
Scheduling

Risk
Stratification*
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Streamline
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Now what? How to measure success




What does success mean?

’ Digitallsh\
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« Andrew Bronson | CIO / VP of IS | abronson@mhpcolorado.org

- Kate Benedetto | Manager, Enterprise Applications | kbenedetto@mhpcolorado.org

Questions?
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